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Key figures 

Halyk Super App

Onlinebank

16.7  
employed within Halyk Group

thousand people26.9  

1

63

ESG Risk Rating by Sustainalytics (Medium Risk)

additionally allocated in 2024 to the Bank’s  
programme for financing women’s entrepreneurship

average number of training hours per Bank 
employee in 2024

7.9  million MAU

305.2  thousand MAU

first green bond issuance among commercial 
banks

allocated to charitable and social initiatives

employee engagement level

of which 44% are located outside cities, ensuring 
accessible financial services infrastructure

85%

542 branches,

billion

20 billionKZT

5.4 billionKZT KZT

259
tax contributions to the state budget in 2024

billionKZT

62%
share of women among middle management

hours 235
completed financial literacy training since 2023 
as part of the “Qaryszsyz qoqam” project

thousand people

Digital platforms ensuring accessibility and efficiency of financial and non-financial solutions

2.6 
clients received social payments through 
Halyk Bank

million
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Key figures 

11.3 
retail clients, making the Bank one of the key 
financial partners of the population

million people17.5 
GovTech service usage in 2024

million

300.3
paper consumption in 2024, a 12.3% decrease 
compared to 2023

tonnes
(A)432.4

total consumption of fuel and energy resources

thousand GJ
(A)61.2

volume of indirect energy-related greenhouse gas 
emissions (Scope 2)

thousand tonnes of CO₂-eq.
(A)

3.6
volume of direct greenhouse gas emissions 
(Scope 1)

thousand tonnes of CO₂-eq.
(A)3

or 40% of the country’s economically active 
population receive their salaries through the 
Bank’s payroll programmes

million employees 
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Key Strategic Directions

The year 2024 marked the final stage of the previous 
strategic cycle, during which Halyk Bank focused 
on digital transformation, enhancing customer 
experience and ecosystem development, sustainable 
financing, and strengthening its position in the 
international market. These strategic priorities enabled 
the Bank to maintain its market leadership and laid 
a solid foundation for the launch of the new Halyk 
Group Development Strategy for 2025–2027.

 
As of the end of 2024, the Bank`s retail customer 
base totaled 11.3 million individuals , along with over 
300,000 SME clients and 2,900 active corporate 
clients, making it a strategic partner for both the 
population and the business and one of the key 
providers of financial and non-financial services. 

The year 2024 marked another important 
stage of quality growth for Halyk Bank, further 
strengthening our contribution to Kazakhstan’s 
sustainable development. In a rapidly changing 
world, where climate challenges, social 
expectations and regulatory demands are 
intensifying, our Bank remains strategically 
committed to creating long-term value for all 
stakeholders.

We firmly believe that business success 
is impossible without social responsibility. That 
is why we view sustainability not as a trend, but 
as a fundamental principle that underpins our entire 
strategy. We are determined to contribute to both 
national and global Sustainable Development Goals 
by actively participating in economic progress, 
supporting the population, and implementing 
environmentally responsible solutions.

Chairman of the 
Board of Directors 
Statement
Dear shareholders and stakeholders,

Arman Dunayev

Chairman of the Board of Directors
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We actively developed digital products: in 2024, 91% 
of retail and 94% of SME loans were issued digitally. 
New features were launched in the Halyk Super App 
for retail clients, and the Onlinebank platform for 
legal entities was upgraded. All these steps make our 
services more accessible and convenient, particularly 
for clients in the regions.

 
Sustainability Framework and ESG Governance

In 2024, we continued to strengthen our sustainability 
governance framework. The Board of Directors 
approved a new ESG strategy for 2025–2027, aimed 
at integrating ESG factors into business processes and 
decision-making at all levels of governance.

The Bank currently operates a multi-level ESG 
governance system that includes strategic planning, 
operational control, reporting, and stakeholder 
engagement.

We pay special attention to corporate governance. We 
continue to improve our system based on international 
best practices, ensuring transparency, accountability, 
and respect for the rights of all stakeholders. 
In 2024, an assessment of the performance of the 
Bank’s Board members was conducted. The Internal 
Audit Service provided advisory support and 
developed an action plan to enhance internal control, 
risk management, and corporate governance systems.

sized businesses, covering over 80% of borrowers, 
assessing climate, social and governance risks across 
various industries.

The first stage of our ESG risk digitalisation project 
was completed, including the digitalisation of two ESG 
risk assessment tools: the Exclusion List and self-
declaration. The next step will be the digitalisation 
of borrower ESG scoring, including ESG scoring 
of investment projects.

Additionally, we began preparing for climate stress 
testing to assess the impact of physical and transition 
climate risks on our business resilience.

 
International Recognition and ESG Rating

In 2024, Halyk Bank received several national and 
international awards, including Euromoney’s “Best 
Bank in Kazakhstan” and a KASE award for leadership 
in ESG reporting and green finance.

 
Furthermore, our ESG Risk Rating 
by Sustainalytics — was 26.9 (medium risk level).
The ESG rating of Halyk Bank was also upgraded 
by MSCI ESG Research from “BB” to “BBB.”

Breakthroughs in Sustainable Finance

One of the key achievements of 2024 was the 
Bank’s inaugural issue of green bonds in the amount 
of KZT 20 billion. The proceeds are directed towards 
financing projects that reduce carbon emissions, 
improve energy efficiency, and help mitigate climate 
change.

In addition to the bond issue, we adopted a Green 
Finance Policy, which formalises our approach 
to financing environmentally beneficial projects 
and sets transparent criteria and procedures 
for selection, monitoring, and reporting. Project 
selection is based on the national taxonomy of green 
projects of the Republic of Kazakhstan, international 
classifications, and the Green Bond Principles 
(GBP) developed by the International Capital Market 
Association (ICMA).

We also obtained an independent Second Party 
Opinion (SPO) on our Green Finance Policy, which 
confirmed its alignment with the key recommendations 
of the Green Bond Principles.

 
Climate Agenda and Risk Assessment

We are integrating ESG risk management into the 
Bank’s overall risk management system. In 2024, 
we carried out ESG scoring of corporate and mid-

Looking Ahead

We are confident that sustainability is the 
pathway to long-term success. In 2025, we will 
continue implementing our ESG strategy, actively 
engaging in the climate agenda, expanding 
sustainable financing, and strengthening the trust 
of all stakeholders. We thank our employees, clients, 
shareholders and partners for their contribution to our 
shared mission and firmly believe that only together 
can we build a sustainable and inclusive future for 
Kazakhstan.

Sincerely,
Arman Dunayev
Chairman of the Board of Directors Halyk Bank JSC
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offers access to more than 100 services. With 
7.9 million monthly active users, it plays a vital role 
in our digital customer engagement.

We continue large-scale modernisation of the 
country’s largest physical infrastructure: 542 branches 
and a widespread ATM network reach up to 70% of the 
rural population, ensuring access to financial services 
even in the most remote regions. We are expanding 
24/7 zones in branches, enabling clients to use 
services at any time. We are also adapting branches 
to accommodate people with disabilities — by the end 
of 2024, 92% of client premises were fully or partially 
adapted for accessibility.

The Bank is committed to socially significant 
projects that aim to expand economic opportunities 
for all. A flagship initiative is our women’s 
entrepreneurship financing programme. In 2024, 
an additional KZT 1 billion was allocated, supporting 
26 entrepreneurs. Since the programme’s launch 
in 2018, total financing has reached KZT 7 billion — 
a contribution not only to gender equality but also 
to the sustainable growth of regional economies.

We are steadily advancing along the path of ESG 
transformation, consistently integrating sustainability 
principles into strategic and operational planning, 
risk management, HR policy, and our product 
offering. We aim to build a business model that 
simultaneously creates economic value, delivers social 
benefits, and minimises environmental impact.

In line with our approved ESG strategy, we have 
identified six key focus areas for sustainable 
development: responsible financing, environmental 
responsibility, community engagement, human capital 
development, enhancement of corporate governance, 
and improved accessibility of financial services.

 
Financial Inclusion through Ecosystem and Digital 
Solutions

The Bank’s digital ecosystem continues to expand, 
providing access to financial and non-financial 
solutions for all user categories across the country, and 
promoting greater financial inclusion. The Halyk Super 
App, a universal mobile application for individuals, 

Chairperson of the 
Management Board 
Statement
Dear colleagues and partners,

Umut Shayakhmetova

Chairperson of the Management Board
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Support for small and medium-sized businesses is a core 
part of the Bank’s strategy and a key contribution 
to a socially important economic sector. As of the 
end of 2024, the Bank had 39 500 SME borrowers. 
Over the year, 80,900 loans were issued. The SME 
loan portfolio grew by 18.3%, reaching KZT 1.9 trillion. 
The share of SME lending in the Bank’s total loan portfolio 
amounted to 15.9%.

In 2024, the Bank expanded its range of digital solutions 
for legal entities.

 Halyk Bank launched the B2B platform Online-
Duken — a modern product within our ecosystem that 
connects major distributors in Kazakhstan with local 
corner stores. The platform supports the full cycle from 
ordering to delivery of goods, creating a convenient 
digital environment for efficient interaction among market 
participants.

The Bank continued to actively develop digital lending 
solutions for individual entrepreneurs. One of the key 
achievements was the introduction of the Bank’s first 
BNPL (Buy Now, Pay Later) product specifically designed 
for entrepreneurs.

Halyk Bank actively supports digital transformation within 
its subsidiaries.

In 2024, Tenge Bank launched digital lending for 
individual entrepreneurs in Uzbekistan.

Social Initiatives and Financial Literacy

Social responsibility and philanthropy remain integral 
to Halyk Bank’s identity. We support dozens of initiatives 
in healthcare, culture, education, inclusion and sport. 
The Bank signed a five-year agreement to be the 
general partner of the Astana Half Marathon, continued 
to support the “People’s League” project for children 
from orphanages, and the Gymnastics Federation. 
For over a decade, Halyk has been the general partner 
of the Astana Opera, reaffirming its commitment 
to national cultural development. In 2024, the Bank 
supported flood victims, continued its project to provide 
free gas connections for vulnerable households, and 
helped low-income first-graders prepare for school.

In 2024, Halyk Bank was the general partner of the World 
Nomad Games — the largest international event in ethnic 
sports, recognised as intangible cultural heritage 
by UNESCO. The Games brought together more than 
4,000 athletes from over 100 countries.

Financial literacy is another priority of our social mission. 
In 2024, we continued the large-scale “Qaryzsyz 
qoqam” programme, which spans all regions 
of Kazakhstan and aims to improve financial awareness 
among the population. In 2024 alone, more than 
170,000 people completed training. The “Qamqorshy 
AMANAT” Public Fund, supported by the Bank, became 
a platform for enabling citizens’ economic self-
fulfilment, particularly in rural areas. We also supported 

Halyk Leasing JSC introduced a digital leasing service. 
Legal entities are now able to complete the full cycle, 
from submitting an application to signing a contract, 
in a fully remote format.

 
Investment in Human Capital

 
In 2024, we continued our systematic efforts 
to foster an inclusive and equitable corporate culture 
focused on development and engagement. Our 
workforce comprises employees of various ages, 
ethnic backgrounds and social groups. Women make 
up 70% of staff, and 62% of middle management.

 
The Bank is implementing a digital recruitment 
platform to ensure transparency, impartiality and 
efficiency across all stages of hiring. The use 
of modern candidate assessment methodologies 
allows us to automate the evaluation of applicant 
profiles.

We have also enhanced our corporate learning system. 
Our upskilling programme covers basic, digital, ESG 
and soft skills. In 2024, we introduced the HiPRO 
programme to support career advancement and talent 
development — a system for assessing and guiding 
high-potential employees, helping to build a talent pool 
and enhance professional capabilities.

the “Erkin Soz” competition for Kazakh-language media, 
encouraging the development of financial journalism. 
In 2024, over 1,000 applications were submitted 
from cities including Astana, Almaty, Atyrau, Semey, 
Kyzylorda and other regions.

 
Financing Sustainable Projects

Halyk Bank actively supports the transition to a low-
carbon and sustainable economy by financing 
projects with strong social and environmental impact. 
In 2024, the Bank backed projects in renewable 
energy, sustainable transport, waste processing and 
energy-efficient technologies. We provided financing 
for a wind farm in Zhambyl region, a hydropower 
plant in Almaty region, and a combined-cycle power 
plant in Turkestan region. These projects contribute 
to regional development, job creation, renewable 
energy advancement and the country’s energy 
security.

In 2024, the Bank adopted its Green Finance Policy, 
which defines clear criteria for selecting eligible 
projects aligned with the national taxonomy of green 
initiatives and international standards. Under this 
Policy, we have already financed renewable energy 
and sustainable transport projects, including 
through proceeds from green bonds, reflecting the 
Bank’s systematic approach to supporting climate-
responsible growth.
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Sincerely,
Umut Shayakhmetova
Chairperson of the Management Board
Halyk Bank JSC

Looking Ahead

The year 2024 brought new challenges and new 
opportunities. We strengthened our ESG practices, 
increased the transparency of internal processes, 
engaged our employees, and deepened our role 
as a responsible corporate citizen. We clearly 
understand that sustainability is not a one-time 
initiative but a long-term, dynamic transformation 

process. Looking ahead, we will focus on implementing 
our new ESG strategy, deepening climate and social 
risk management practices, and launching new social 
initiatives.

I extend my gratitude to our employees for their 
commitment to the Bank’s values, to our partners for 
their trust and collaboration, and to our clients for 
choosing Halyk as their reliable financial partner.
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At a Glance
Halyk is a leading financial group 
in Kazakhstan and Central Asia, with 
a diversified presence in both B2C and B2B 
segments (including small and medium-
sized businesses, and the corporate 
sector), supported by a well-developed 
service ecosystem. The Bank operates 
through fully digital integrated 
platforms (Halyk Super App and 
Onlinebank), as well as the country’s 
largest branch network, comprising 542 
branches and service outlets nationwide.

The Bank offers a wide range of financial and non-
financial services – from retail and corporate banking 
to insurance, leasing, asset management, and 
digital lifestyle services, including entertainment, 
travel, marketplaces, and access to government services.

Halyk Bank is a publicly listed company, traded on the 
Kazakhstan Stock Exchange, the London Stock 
Exchange, and the Astana International Exchange. 
Strong credit ratings from Moody’s, Fitch, and S&P, 
along with a broad base of international investors, 
confirm the Bank’s reliability and investment appeal.

As of 1 January 2025, the Bank’s majority shareholder 
is ALMEX Holding Group JSC, which holds 69.7% 
of the outstanding common shares. The remaining 
30.3% are in free float, including 28.3% in the form 
of global depositary receipts (GDRs). Halyk Bank’s 
shares are owned by 180,000 retail investors.

Halyk Bank demonstrates sustainable profitability, strong returns, 
and consistent growth for its shareholders and stakeholders. Over 
the past five years, the Bank has increased its annual net profit by 2.6 
times, delivering an average return on equity (RoAE) of 30.7% during 
the same period.

In the area of sustainability, Halyk Bank is a recognised leader 
in Kazakhstan’s financial sector: it was the first commercial bank 
to issue green bonds, the first bank in the country to publish an ESG 
report under GRI standards (in 2020), and it joined the UN Global 
Compact in 2023. It also discloses ESG information in line with the 
TCFD recommendations.

The Bank’s international recognition includes numerous awards such 
as “Best Bank in Kazakhstan” by Euromoney (2024), the national 
“Qazaqstan Halqynan” award for charitable and corporate social 
responsibility efforts, as well as KASE awards for best sustainability 
report and leadership in ESG bonds. 

Its geographic footprint covers Kazakhstan, Uzbekistan and Georgia. Subsidiaries of the Halyk Group span key segments of the 
financial sector and ecosystem services, and include: 

Halyk Finance

Halyk Collection

Kazteleport

Halyk Finservice

KUSA Halyk

Halyk Global Markets

Halyk Activ

Halyk Lab

Tenge Bank 
subsidiary bank

Halyk Bank  
Georgia
subsidiary bank

Halyk Insurance 
Company

Halyk-Life

Halyk Leasing

The Bank is actively deploying digital 
technologies, developing its own ecosystem 
and ensuring customers’ access to financial 
and non-financial services via mobile 
platforms. It invests in innovation, utilises 
big data and AI, and continuously works 
to enhance the customer experience. 
According to the 2024 Business Mobile 
Banking survey, the Onlinebank mobile 
app ranked as the top business application 
in Kazakhstan.
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Strategic Priorities in 2024

In 2024, Halyk Bank 
consistently implemented 
strategic priorities aimed 
at sustainable growth, 
strengthening market 
positions, and increasing 
customer value. The core of the 
strategy includes digitalisation, 
customer-centricity, ecosystem 
development, responsible 
finance, and international 
expansion. Key focus areas and 
results are presented below.

corporate loan portfolio volume

trillionKZT 6

corporate banking clients

thousand2.9 300
SME clients

thousandOver

KZT 4.1
total retail loan volume

trillion

active retail clients

11.3 million

Growth in Client Base and Service Volumes

2024 Results:

The Bank aims to expand its reach and strengthen its position in key segments — retail, SMEs and 
corporates. The main focus is on providing customers with convenient products and services tailored 
to their needs and goals.

KZT 1.9
SME loan portfolio volume

trillion
18.3% 18.4%33.3%
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Strategic Priorities in 2024
Development of Digital Products and 
Services
Digitalisation is a key strategic element to increase accessibility, 
speed and personalisation of financial solutions. We are creating 
user-friendly digital channels and automating the customer journey.

We are building a unified digital environment where customers 
can access not only financial but also everyday non-financial 
services. The Halyk ecosystem includes banking, insurance, 
brokerage, leasing, investment solutions, educational and 
entertainment platforms, and more.2024 Results:

2024 Results:

Implementation of Online Security services 
and digital guarantees

Digitalisation of loans and tax services for 
individual entrepreneurs;

91% of retail and 94% of SME loans issued 
in digital format;

Launch of a new legal entities portal built 
on microservice architecture;

Halyk Super App

Onlinebank 

million MAU 7.9

thousand  
MAU305.2 

million MTU5.5 

thousand  
MTU1236.5  

Ecosystem Development

Halyk Marketplace GMV (inStore, mCom+eCom) 

billionKZT 375 52% 17.5 
Kino.kz GMV, launch of Körü streaming service

billion

Halyk Travel GMV 

17.5 
of government services via the Bank’s app

million uses 

1 Monthly Transactional User — user who has completed at least one transaction per month.

KZT

7.5 billionKZT
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Strategic Priorities in 2024

International Market Expansion

The Bank is actively expanding its international presence, 
especially in Uzbekistan, exporting a proven business model and 
strengthening financial intermediation in the region.

Halyk Bank integrates ESG factors into its strategy and operations, 
promoting sustainable finance, community support, and 
corporate governance development.

2024 Results: 2024 Results:

Online onboarding and digital lending for legal entities via Tenge Bank Strengthened integration of ESG risks into lending processes

ESG rating by MSCI ESG Research was upgraded from “BB” to “BBB”

ESG and Sustainable Development

total loan exposure to Uzbekistan first green bond issuance among commercial 
banks

allocated to social initiatives and charitable 
activities

across all regions of the country received 
financial literacy training in 2024

Over OverTenge Bank recognised as “Best Bank in Uzbekistan” by Global Finance and 
“Best Foreign Bank” by International Finance

billion billion

billion
thousand
people 

KZT KZT

KZT

698 20 

5.4  170

45% YoY 2.1  26.9 
transfers processed between Kazakhstan 
and Uzbekistan

ESG Risk Rating by Sustainalytics

trillion (Medium Risk)KZT
85% YoY
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As one of the country’s systemically important financial institutions, Halyk Bank views 
sustainable development as an integral part of its strategy and corporate culture. 
Aware of its significance for the economy of the Republic of Kazakhstan, the Bank actively 
contributes to addressing pressing global and national sustainability challenges 
by integrating ESG principles (Environmental, Social and Governance aspects) into key 
business processes, corporate governance, and client services.

To achieve its sustainability goals, the Bank has adopted a systematic ESG management approach that includes:

The Bank has set the following key sustainability objectives:

The Bank recognises that the long-term sustainable 
growth of its business is not possible without 
transitioning to a new economic model that focuses 
on creating value for a wide range of stakeholders — 
including shareholders, employees, clients, partners, 
the state, and local communities. In doing so, the Bank 
supports contemporary approaches that shift the 
emphasis from profit maximisation alone to the creation 
of long-term economic, social, and environmental value.

Halyk Bank’s goal in the area of sustainable 
development is to build a resilient and future-oriented 
business model capable of simultaneously creating 
economic value, benefiting society, and minimising Under its approved Sustainable Development 

Policy, Halyk Bank aspires to be a leader in ESG 
transformation both nationally and internationally. 
The Bank is committed to the principles of the UN 
Global Compact and incorporates the UN Sustainable 
Development Goals (SDGs) into its activities and 
investment decision-making processes.

environmental impact. At the heart of this goal lies the 
Bank’s ambition to become a leader in systemic ESG 
transformation, both within Kazakhstan’s financial 
sector and in the broader international context.

These objectives are implemented through a regularly 
updated ESG and Sustainability Action Plan, which 
includes specific projects, initiatives and programmes, 
key performance indicators (KPIs), target deadlines, 
allocation of responsibilities, and resources.

The Action Plan is a key tool for implementing 
the Bank’s approved ESG agenda. Its execution 
is regularly monitored by the Bank’s Board 
of Directors and reflected in the Bank’s Sustainability 
Report.

The Bank’s activities aim to balance economic interests with environmental and social responsibility. The Sustainable 
Development Policy is mandatory for all structural units and employees of the Bank and serves as the foundation for the 
internal regulatory framework and sustainability-related communication practices.

Sustainable Development Policy of Halyk Bank JSC

Setting of targets and key performance 
indicators (KPIs);

Creation of long-term value for all 
stakeholders: shareholders and investors, 
clients, employees, suppliers and business 
partners, government authorities and 
regulators, financial market participants, 
subsidiaries and joint ventures, media, NGOs 
and other civil society organisations, rating 
agencies, auditors and analysts;

Development of internal competencies 
in sustainability and implementation 
of educational programmes;

Promotion of the transition to a sustainable 
economy by developing responsible 
financing practices, as well as innovative 
products and services that support green, 
inclusive, and socially significant initiatives;

Internal integration of ESG principles at all levels 
of governance;

Support for national priorities and global 
goals, including the UN Sustainable 
Development Goals (SDGs) and the principles 
of the UN Global Compact;

Regular disclosure of ESG information and 
reporting in accordance with international 
standards, including GRI.

Development of ESG competencies and 
awareness among the Bank’s employees, 
clients, business partners, and the wider 
public;

Systematic ESG risk management, including 
environmental, social, and governance-
related risks, integrated into the Bank’s overall 
risk management system;

Transparent disclosure and ESG reporting 
in line with international standards, such 
as GRI, TCFD, and others.

Strategic and operational planning that takes 
ESG factors into account;

Integration of ESG principles into the 
Bank’s day-to-day operations — at all levels 
of governance and across all business 
processes;

Stakeholder engagement and cooperation with 
all key stakeholder groups;

Bank’s Sustainability 
Objectives
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Principles of the Bank’s ESG and Sustainability Approach
In its ESG activities, Halyk Bank adheres to seven core principles 
in accordance with the Bank`s Sustainable Development Policy. 
These principles ensure the consistency, continuity, and long-term 
value orientation of the Bank’s ESG agenda for society, the economy, 
and the environment:

The Bank upholds and protects human rights, adheres to the principles 
of non-discrimination, ensures equal opportunities for all employees, 
and fosters an inclusive corporate culture and accessible environment. 
These standards apply not only internally, but also to the Bank’s clients, 
counterparties, and partners. Particular attention is given to the accessibility 
of financial and non-financial services for vulnerable population groups.

The Bank operates in strict compliance with the laws of the Republic 
of Kazakhstan and applicable international legal norms. It also actively 
contributes to the development of regulatory frameworks in the areas 
of sustainability and responsible finance.

The Bank strives to minimize its own environmental footprint and 
supports initiatives aimed at developing a green and circular economy. 
Special attention is given to managing environmental and climate risks, 
efficient resource use, emissions and waste reduction, and the adoption 
of best available technologies.

The Bank adheres to the principles of honesty, transparency, and 
integrity in its business practices. It ensures data security, protects 
clients’ personal information, implements anti-corruption and financial 
crime prevention measures, and applies corporate governance 
standards with consideration of ESG factors.

The Bank has implemented an integrated business model that combines 
financial performance with positive social and environmental impact. 
ESG factors are embedded in decision-making and risk management 
processes, enhancing the Bank’s resilience and long-term 
competitiveness.

The Bank prepares ESG disclosures in accordance with international 
standards, providing stakeholders with clear, accurate, and timely 
information. It also develops multi-channel communication platforms 
tailored to the needs of diverse stakeholder groups.

Respect for human rights, inclusion, equality 
and fairness

Compliance with legislation and voluntary 
commitments

Environmental responsibility

Ethical business conduct and high standards 
of corporate governance

Development of responsible finance and 
effective ESG risk management

Transparency and openness

2

5

The Bank strives to build a resilient financial system in which business 
development supports societal wellbeing and environmental protection. 
The Bank fulfils its economic obligations to shareholders and the state, 
promotes the sustainable development of its clients’ businesses, supports 
entrepreneurship (including micro and small businesses), creates jobs, 
and contributes to infrastructure modernisation and the resolution 
of social and environmental issues in the regions in which it operates.

Creation of long-term economic value for all 
stakeholders

1

3

6

4

7
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Priority UN Sustainable Development Goals (SDG)
Halyk Bank supports the achievement of the United Nations Sustainable Development Goals (SDGs) and integrates them into its strategy and operations. Under the Group 
Strategy for 2022–2024, the Bank identified 11 priority SDGs out of 17, where it can make the greatest contribution based on its scale, capabilities and industry position. 
In accordance with the approved ESG Strategy for 2025–2027, the Bank has additionally prioritised SDG 6 — Ensure availability and sustainable management of water and 
sanitation for all.

Priority UN Sustainable Development Goals (SDGs)

The Bank annually allocates funds to charitable 
programmes supporting vulnerable population 
groups and finances agricultural projects.

The Bank ensures equal opportunities for all 
employees and develops initiatives to support 
women’s entrepreneurship.

Diversity and Inclusive Environment

Bank’s Actions Bank’s ActionsReport Section Report Section

The Bank supports initiatives for the 
construction of medical facilities, the 
development of the healthcare system, and the 
production and supply of medical equipment 
and pharmaceuticals.

The Bank supports projects aimed at providing 
access to clean drinking water for the 
population.

Newly chosen SDG

Bank’s Actions Bank’s ActionsReport Section Report Section

The Bank implements educational projects, 
supports children from low-income families 
and students, and finances the construction 
of schools and kindergartens through public-
private partnerships (PPPs).

The Bank finances projects related to the 
transition to cleaner fuels and the development 
of renewable energy.

Examples of Sustainable  
Financing Projects

Bank’s Actions Bank’s ActionsReport Section Report Section

Social and Charitable Projects

Social and Charitable Projects

Social and Charitable Projects

Halyk Bank JSC / Sustainability Report 2024

Bank’s Approach 
to Sustainable Development

Sustainable  
finance

Environment Human Resource 
Management

AppendicesCorporate
Governance

Social and Charitable 
Projects17

1
Bank’s Approach 
to Sustainable Development



Through its ESG strategy, the Bank is building a sustainable value chain that enhances social stability, promotes environmental security, and drives inclusive economic 
development in Kazakhstan.

Priority UN Sustainable Development Goals (SDGs)

The Bank actively finances projects that 
promote sustainable economic growth and job 
creation.

The Bank finances projects for the gasification 
of residential buildings and public transport, 
greening initiatives, and the creation of a safe 
urban environment.

Bank’s Actions Bank’s ActionsReport Section Report Section

The Bank supports infrastructure development 
and modernisation projects, including those 
under government programmes and PPPs.

The Bank supports initiatives for responsible 
resource use and promotes environmental 
awareness among employees.

Green Office Concept

Bank’s Actions Bank’s ActionsReport Section Report Section

The Bank promotes inclusive practices 
by providing access to financial products for 
vulnerable groups and residents of remote 
regions.

The Bank follows the precautionary principle, 
supports green technologies, and facilitates the 
development of low-carbon projects.

Bank’s Actions Bank’s ActionsReport Section Report Section

Enchancing Financial Inclusion

Priority UN Sustainable Development Goals (SDGs)

Social and Charitable Projects
Examples of Sustainable  
Financing Projects

Examples of Sustainable  
Financing Projects

Examples of Sustainable  
Financing Projects
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Key Areas of the Bank’s Sustainable Development

Halyk Bank’s Sustainable Development Policy is focused on achieving a balanced interaction between the economy, society, 
the environment, and corporate governance. In line with the approved Strategy and stakeholder expectations, the Bank has 
identified six key areas of sustainable development:

1 Responsible Finance

Integration of ESG criteria into credit and investment analysis 
processes

Embedding ESG risk management into the overall 
risk management system

Educating clients on the principles of responsible finance

Development of sustainable financial products and 
improvement of ethical marketing standards

Improving access to financial services

Implementation of a system for identifying and managing ESG 
risks of borrowers

2 Environmental Impact

Reduction of energy consumption and enhancement 
of resource efficiency

Consideration of environmental factors in working with 
corporate clients

Financing of environmentally significant initiatives

Assessment and control of the Bank’s own environmental 
footprint

3 Community Engagement

Programmes for the development of women’s and youth 
entrepreneurship

Support for business and participation in government 
programmes for entrepreneurship and employment

Provision of financial and non-financial services to vulnerable 
groups

Promotion of national welfare through access to financial 
resources

Support for socially significant projects in education, sports, 
and culture
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4 Stakeholder Engagement

Promoting financial literacy among the population

Development of ESG reporting and disclosure of information 
relevant to key stakeholders

Ensuring data protection and the right to access information

Building long-term partnerships and dialogue platforms at the 
national and international levels

5 Employee Support and Development

Training and upskilling, including ESG and digital competencies

Monitoring of employee engagement and satisfaction

Flexible working conditions, workplace safety, and 
psychological wellbeing

Cooperation with educational institutions to develop a talent 
pipeline

Systematic development of a corporate culture based 
on human rights and equal opportunity

6 Corporate Sustainability and Governance

Internal monitoring of compliance with ethical and governance 
standards

Regular audits, including ESG-focused audits

Integration of ESG factors into the corporate governance 
system

These areas are implemented through a structured ESG management system that includes 
strategic planning, performance monitoring, reporting, and stakeholder engagement.

Key Areas of the Bank’s Sustainable Development
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Sustainability and ESG Management System at the Bank

To ensure the effective 
implementation 
of its ESG strategy, Halyk 
Bank has established 
a comprehensive multi-level 
sustainability management 
system. This system 
encompasses strategic 
and operational 
planning, monitoring, 
internal control, 
performance evaluation, 
and engagement with all 
key stakeholders.

Multi-Level Governance Structure

Management Board: approves and executes the ESG Action Plan, and ensures 
operational control over its implementation

Financial Institutions and International Relations Division: coordinates ESG 
programmes, monitors progress, prepares reports, and develops ESG 
competencies within the Bank

Risk Management Division: responsible for developing approaches to ESG risk 
assessment and integration within the overall risk management system

Business Units: implement ESG initiatives within their scope and provide 
thematic support to clients and partners

Branches and Subsidiaries: ensure regional implementation of ESG initiatives

Board of Directors: defines strategic approaches to ESG integration, approves 
the Sustainable Development Policy, and oversees ESG implementation via 
specialised committees

Key Components of the ESG Management System:

Strategic and Operational Planning Implementation Mechanisms and Tools

Supporting Approaches

Integration of ESG factors into strategic documents, business processes, and 
internal regulatory frameworks

Definition of resources, KPIs, and areas of responsibility related to sustainability

Transparency and information accessibility: publication of reports, awareness 
campaigns, and communication through stakeholder-oriented channels

Regular monitoring, internal reporting, and adjustments where necessary

Competency development: building ESG expertise at the level of the Board 
of Directors, executive body, management, and staff

Design and delivery of training and awareness programmes for employees and clients

Annual update of the ESG and Sustainability Action Plan, with clearly defined 
objectives, deadlines, and performance targets

Development and implementation of internal regulations, procedures, 
and methodologies for ESG management

Stakeholder engagement: ongoing dialogue with a broad stakeholder base, 
including vulnerable groups, to address socially significant expectations and 
demands

1 3

42

The Bank’s ESG and sustainability management system is aimed at minimising 
risks and adverse impacts, identifying growth opportunities, strengthening 
stakeholder trust, and ensuring compliance with national and international 
requirements and commitments.
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Monitoring, Reporting, and 
Adaptation of the ESG Agenda

ESG Risk Rating 
by Sustainalytics

The Bank operates a system for the 
regular monitoring of the implementation 
of its ESG and Sustainability Action Plan.

Oversight of the implementation process 
is carried out both at the level of the 
executive bodies and through internal 
performance management processes.

Evaluation is based on key performance 
indicators (KPIs), which include both 
quantitative and qualitative metrics 
across all ESG dimensions.

The Bank prepares an annual Sustainabili-
ty Report, which is published on the Bank’s 
investor website https://halykbank.com/ 
and the corporate website  
https://halykbank.kz/, in Kazakh, Russian, 
and English, ensuring broad accessibility.

The Report is prepared in accordance 
with international sustainability reporting 
standards, including the Global 
Reporting Initiative (GRI), and provides 
information on the Bank’s impact on the 
economy, society, and the environment. 
It also includes disclosure aligned with 
the TCFD (Task Force on Climate-related 
Financial Disclosures) recommendations 
and reflects the Bank’s ongoing efforts 
to reduce its carbon footprint.

Recognising the dynamic nature of the 
external environment, the Bank ensures 
the regular update and adjustment of its 
ESG approaches and objectives.

Changes are made based on: new 
regulatory requirements, stakeholder 
feedback, monitoring results from ESG 
initiatives, global sustainability trends 
and benchmarks.

In this way, Halyk Bank implements 
a sustainable and adaptive 
ESG management model focused 
on long-term development, a resilient 
economy, operational transparency, and 
the trust of all stakeholders.

2 Copyright © 2025. Sustainalytics, a Morningstar company. All rights reserved. This section of the 
Report includes information and data provided by Sustainalytics and/or its content providers. 
Information provided by Sustainalytics is not directed to or intended for use or distribution to India-
based clients or users and its distribution to Indian resident individuals or entities is not permitted. 
Morningstar/Sustainalytics accepts no responsibility or liability whatsoever for the actions  
of third parties in this respect. Use of such data is subject to conditions available at  
https://www.sustainalytics.com/legal-disclaimers.
3 In no event this information shall be construed as investment advice or expert opinion as defined 
by the applicable legislation.

In April 2025, Halyk Bank received an ESG Risk 
Rating of 26.9 and was assessed by Morningstar 
Sustainalytics2 to be at Medium risk3 of experiencing
material financial impacts from ESG factors.

Halyk Bank considers transparency and accountability to be integral to its ESG 
strategy. Monitoring and disclosure in the area of sustainability allow the Bank not 
only to track progress, but also to engage effectively with stakeholders and adjust 
strategic priorities in response to both external changes and internal objectives.

Monitoring and 
Evaluation Approach

ESG Reporting Flexibility and Adaptation 
of the ESG Agenda

Halyk Bank received an ESG Risk Rating and was assessed 
to be at Medium risk

26.9 ESG Risk Rating 
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Stakeholder Engagement
Halyk Bank views sustainability as a process 
that is impossible without close and 
systematic engagement with stakeholders. We 
are convinced that partnership, open 
dialogue, and consideration of the interests 
of all participants in the Bank’s ecosystem are 
essential for achieving sustainability goals and 
creating long-term value.

Engagement Approach

Stakeholders Interests Engagement Channels

The Bank applies a systematic, integrated, and multi-level approach 
to stakeholder engagement, guided by the following principles:

The Bank has identified 11 key stakeholder groups with whom it maintains structured and transparent dialogue:

Accountability — fulfilment of commitments and responsiveness 
to feedback

Comprehensiveness — addressing all ESG aspects: economic, 
environmental, and social

Systematic approach — regular and planned engagement activities

Inclusiveness — consideration of a wide range of stakeholder 
interests

Responsiveness — feedback-driven adaptation based on stakeholder 
expectations and needs

Openness and transparency — provision of accurate, timely, and 
comprehensive information

Shareholders

Investors

Financial stability, 
transparent reporting, 
return on equity, effective 
risk management, strategic 
development

Financial stability, 
transparent reporting, 
effective risk management, 
strategic development

ff General Shareholders Meeting
ff Communication with Shareholders to ensure participation in Annual/Extraordinary 

General Shareholders Meetings
ff Distribution of materials and ballot forms
ff Email and/or telephone correspondence
ff Letters
ff Annual and interim financial statements
ff Annual and Sustainability Reports
ff Publications on the Financial Reporting Depository, KASE, LSE, and AIX
ff Press releases
ff Corporate website and dedicated investor relations webpage
ff Quarterly earnings calls with financial results presentations

ff Bondholder meetings as required under the legislation of the Republic of Kazakhstan, 
and payment of coupon interest and principal upon bond maturity

ff Quarterly conference calls with investors, including presentations on the Bank’s 
financial results

ff Non-deal roadshows (online and offline), participation in conferences (online and 
offline), group and one-on-one online and offline meetings

ff Press releases
ff General corporate website and dedicated investor relations webpage

1.

Clients Accessible financial 
products, high-quality 
service, safety of funds and 
data security

ff Contact centre
ff Internet and mobile banking apps
ff Corporate website
ff Marketing campaigns
ff Social media

2. ff Press releases
ff Annual and Sustainability Reports
ff Customer satisfaction surveys
ff Branches
ff SMS notifications
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The Bank has identified 11 key stakeholder groups with whom it maintains structured and transparent dialogue:

Stakeholders StakeholdersInterests InterestsEngagement Channels Engagement Channels

Government 
authorities

Employees Regulatory 
authorities

Suppliers 
and business 
partners

Financial  
market 
participants

Subsidiaries 
and joint 
ventures

Media

NGOs and other 
organisations

Rating agencies, 
auditors, 
analysts

Compliance with laws and 
regulations, timely and 
complete tax payments, 
financial system stability, 
contribution to economic 
development, protection 
of financial consumers, 
support for social and 
environmental responsibility

Job stability, competitive 
salaries, career growth, 
favourable working 
conditions

Regulatory compliance, 
financial risk prevention, 
stability of the financial 
system, transparent 
reporting

Transparent cooperation 
terms, timely payments, 
long-term partnerships

Financial stability, regulatory 
compliance, transparency

Financial stability, strategic 
alignment

Access to current 
information on the Bank’s 
activities

Social responsibility, 
support for local initiatives

Enhanced reputation 
and investor 
confidence, objective 
assessment of financial 
resilience, market 
trend monitoring

ff Statutory reporting and disclosures
ff Written inquiries and responses
ff Inspections and audits
ff Working groups and meetings
ff Use of official state reporting platforms

ff Annual employee engagement surveys
ff Corporate email
ff Internal corporate portal
ff Social media channels
ff Hotline (confidential reporting line)
ff Annual and Sustainability Reports
ff Internal communications and announcements
ff Training programmes
ff Volunteering and civic initiatives
ff Corporate events, including themed forums and 

conferences

ff Emails
ff Online and in-person meetings
ff Telephone communication
ff Regulatory reports

ff Contracts
ff Tenders
ff Regular meetings
ff Business negotiations
ff Emails
ff Online and in-person meetings
ff Phone calls
ff Publications on the Financial Reporting Depository, 

KASE, LSE, and AIX
ff Annual and Sustainability Reports

ff Interbank agreements and operations
ff Publication of financial statements
ff Participation in industry forums

ff Meetings, including virtual meetings
ff Telephone calls
ff Regular reports

ff Press releases
ff Press conferences
ff News updates on the Bank’s website

ff Participation in social projects

ff Online and in-person meetings
ff Annual and interim financial statements
ff Annual and Sustainability Reports
ff Publications on KASE, LSE, and AIX
ff Press releases
ff Corporate and investor websites
ff Quarterly earnings calls with financial presentations

5.

3. 6.

4.

7.

8.

9.

10.

11.

Halyk Bank JSC / Sustainability Report 2024

Bank’s Approach 
to Sustainable Development

Sustainable  
finance

Environment Human Resource 
Management

AppendicesCorporate
Governance

Social and Charitable 
Projects24

1
Bank’s Approach 
to Sustainable Development



The Bank’s sustainability management 
system includes regular engagement with 
stakeholders as one of its core cross-cutting 
principles. This approach ensures that socially 
significant goals are taken into account during 
planning and enhances the quality of decision-
making. The Bank facilitates stakeholder 
participation in the development and 
implementation of ESG projects and maintains 
their engagement through:

ff Participation in joint social and 
environmental initiatives

ff Awareness-raising events on sustainability-
related topics

ff Establishment of feedback mechanisms 
on ESG matters

 
The Bank’s approach to stakeholder 
engagement is based on the principles 
of respect, partnership, transparency, and 
accountability. These principles foster trust 
and contribute to the sustainable development 
of both the Bank and society at large. Going 
forward, the Bank will continue to improve 
its methods of stakeholder engagement and 
the integration of stakeholder interests into 
strategic management.

ESG and Stakeholder 
Engagement Financial Results

4 Net income attributable to common shareholders.
5 Net interest income before credit loss expense.

In 2024, Halyk Bank reaffirmed its position as a leader in Kazakhstan’s financial 
sector, delivering record performance across key business areas. Net profit 
amounted to KZT 921 billion, marking an increase of 32.8% compared to the 
previous year. The main growth drivers were the expansion of the loan portfolio 
and the active development of the transactional business.

Net interest income rose by 39.0% to KZT 1,108 billion, supported by increased 
volumes of retail and business lending and a higher average market interest rate. 
The net interest margin improved to 7.2% per annum, up from 6.1% in 2023. Net 
fee and commission income grew by 10.2%, despite adjustments to the tariff 
policy, driven by growth in the client base and increased transaction volumes.

The Bank’s total assets reached KZT 18.5 trillion at year-end, reflecting 
an increase of 19.7% since the beginning of the year. The gross loan portfolio 

grew by 23.2%, primarily due to an increase in retail loans (+33.3%) and 
corporate lending (+18.4%). The deposit portfolio totalled KZT 13 trillion, up 
18.9% year-on-year.

Equity increased by 23.9% to KZT 3.07 trillion. Capital adequacy remains 
at a stable level, with the consolidated Common Equity Tier 1 (CET1) capital 
adequacy ratio standing at 18.8%.

Halyk Bank demonstrates a resilient financial model with strong profitability 
indicators: the average ROAE over five years amounted to 30.7%, ROAA reached 
4.5%, and earnings per share (EPS) grew by 22.9% CAGR over five years. 
The Bank continues to deliver high returns to shareholders, ensuring stable 
dividend payments and growth in total shareholder return (TSR).

921
net income4

billionKZT
32.8%

1,108
net interest income5

billionKZT
39%

18.5  
total assets

trillion 
19.7% 

KZT

13 
total deposits

billion
18.9% 

KZT

3.07  
total equity 

22.9%  
earnings per share (EPS) growth CAGR over five years

KZT billion
23.9% 

Halyk Bank JSC / Sustainability Report 2024

Bank’s Approach 
to Sustainable Development

Sustainable  
finance

Environment Human Resource 
Management

AppendicesCorporate
Governance

Social and Charitable 
Projects25

1
Bank’s Approach 
to Sustainable Development



Ecosystem Development
B2C Development

Financial Services (Daily Banking) Non-Financial Ecosystem Solutions

In 2024, Halyk Bank continued to actively develop its B2C segment, focusing on creating a digital ecosystem that addresses clients’ everyday 
financial and non-financial needs. The central element of this ecosystem is the Halyk Super App, which provides access to a wide range 
of services — from banking and insurance to digital platforms in travel, education, entertainment, and government services. The total volume 
of payments and transfers via Halyk Super App increased by 38.5% in 2024.

The Bank demonstrated strong growth in key 
retail indicators. The number of active retail clients 
reached 11.3 million, and the retail loan portfolio grew 
by 33.3% to KZT 4.1 trillion, with 91% of loans issued 
digitally. Digital solutions for mortgages and loan 
restructuring were also expanded.

In 2024, the Bank significantly expanded its lifestyle services. The Halyk Super App integrated “My House” and 
“My Vehicle” services, and launched “My Bonus Club”, which consolidates offers from multiple partners.

The Bank strengthened its position in the auto 
lending market: issuances increased fivefold, with 97% 
of auto loans issued online and a market share of 33.8%.

Online deposits accounted for 91%, and the retail 
deposits reached KZT 7.2 trillion.

7.2 
retail deposits

trillionKZT 4.1   
retail loan portfolio 

trillion 
33.3%  

KZT

Halyk Market

Halyk Marketplace (inStore, mCom+eCom) recorded a 52% GMV increase, reaching KZT 375.1 billion, 
expanded its product range, improved the customer experience, and grew its partner base by 63.5% 
compared to 2023. The number of product SKUs almost tripled, reaching 2.5 million.

375.1    2.5     
Halyk Marketplace recorded a 52% GMV increase the number of product SKUs almost tripled

billion million
52%  

KZT
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Non-Financial Ecosystem Solutions

Kino.kz 

Halyk Travel 

Kino.kz sold 7.8 million tickets during the year, making it the largest digital ticketing service. The launch 
of the Körü streaming service enhanced the Bank’s multimedia offerings. A large-scale upgrade of the IT 
platform was undertaken to boost performance and improve user experience.

Halyk Travel became a full-fledged travel platform, introducing tour sales, expanding destination 
coverage, and offering flexible payment options, including instalments.

Integration of government services also continued: 
offering 66 of the most in-demand services, Halyk 
retained its leadership among second-tier banks 
providing digital public services.

The Bank also developed its insurance and 
investment businesses. Halyk-Life launched 
new digital products: “Ümit-Life” (critical illness 
insurance), “Life-Renta+” (life savings insurance) 
and “Balam” — accident insurance for children and 

adolescents, available through the Halyk Super 
App. These solutions enhanced the Group’s focus 
on social needs through its insurance offerings.

In investments, a key milestone was the participation 
of Halyk Invest and Halyk Finance in the Air Astana 
IPO, accounting for more than 50% of retail investor 
applications. The number of clients using brokerage 
services grew by 54.6%, reaching 1.063 million.

Assets under management by Halyk Finance and Halyk Global Markets reached KZT 1.1 
trillion, up nearly 60% year-on-year. Pension assets under management totalled 
KZT 47.1 billion, increasing 3.4 times in 2024. 

Digital blank guarantees for performance obligations were actively developed. 
The number of issued digital tender guarantees reached nearly 120 thousand in 2024.

B2B Development

In 2024, Halyk Bank continued to expand its B2B segment, offering 
corporate clients and entrepreneurs modern digital solutions, integrated 
financial products, and ecosystem services. The focus was placed 
on process automation, functionality expansion of the Onlinebank 
platform, development of the Halyk Market ecosystem, and the launch 
of new business support services.

Digitalisation of Business Services

The Onlinebank digital platform became the key tool for 
business finance management. The number of users reached 
305.2 thousand, with 105 thousand daily active users. Total 
transaction volume through the platform amounted to KZT 127.2 
trillion, up 16% from the previous year.
 
A major platform upgrade was implemented in 2024: the web 
portal for legal entities was rebuilt on a microservice architecture, 
improving flexibility and system reliability. Integration with 1C 
and other accounting systems was expanded, and key financial 
operations were automated — from invoicing to statement 
downloads.
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Business Financing and Support Ecosystem Solutions

Innovation and Security

The corporate loan portfolio grew by 18.4%, reaching 
KZT 5.97 trillion, while maintaining high quality (NPL 
90 days + ratio — 1.0%).

The factoring services segment developed 
significantly, helping clients efficiently manage cash 
flows and reduce liquidity gaps.

An important strategic area was the Bank’s 
participation in international syndicated loans, which 
brought substantial foreign capital into the economy 
and supported export-oriented and infrastructure 
initiatives.

The Halyk Market digital ecosystem became an integral part of the Bank’s B2B offering. 
In 2024, the Bank introduced automated merchant onboarding, expanded delivery 
coverage, and increased the number of pick-up points. The marketplace evolved into 
a platform that not only supports consumption but also stimulates the development 
of partner businesses — through access to financing, 0.0.24 instalment plans, and 
joint marketing campaigns.

These integrated solutions enable Bank clients to access not only traditional 
financial products but also advanced technology support across key areas of business 
operations.

In 2024, the Bank enhanced transaction security 
by implementing risk-based transaction analysis, 
expanding acquiring and online payments using 
QR codes and FacePay, and introducing Visa B2B 
Connect — an innovative solution for fast cross-
border payments.

The SME loan portfolio grew by 18.3% to KZT 1.9 
trillion. As of the end of 2024, the Bank served over 
300,000 active SME clients, including 39.5 thousand 
borrowers, with more than 95% of loans issued 
digitally.

With the launch of the Online-Duken platform, 
the Bank connected neighbourhood stores and 
distributors, offering a convenient tool for automated 
procurement and online payments. The platform 
processed over 12,000 orders, including deferred 
payment options, and integrated 13 major distributors 
and 3,000 stores into the ecosystem.

The Bank’s infrastructure was modernised with the 
installation of new POS terminals, expansion of 24/7 
service zones, and the implementation of paperless 
client interaction processes.

5.97 
corporate loan portfolio 

trillion 
18.4%,  

SME loan portfolio 

1.9    trillion 
18.3%   

KZTKZT

Halyk Bank continued developing additional ecosystem solutions that strengthen its value proposition for 
corporate clients:

Leasing: Halyk Leasing JSC offers financing 
for the acquisition of specialised machinery, 
vehicles, and equipment. In 2024, the Digital 
Leasing platform was launched and integrated 
into Halyk Bank, enabling faster processes and 
broader access to services.

Cash Collection: Halyk Collection LLP ensures 
the secure transportation of valuables and ATM 
cash collection. In 2024, cashless collection for 
self-service devices was implemented, and the 
vehicle fleet was upgraded, improving logistics 
efficiency and operational security.

Kazteleport: Kazteleport JSC develops 
telecommunications and cloud-based business 
solutions. In 2024, a new data centre was 
launched in Astana, cybersecurity services were 
expanded, and a digital IT services marketplace 
for SMEs was initiated.

Insurance: The Halyk Group provides corporate 
clients with a wide range of insurance services 
through Halyk Insurance Company JSC and 
Halyk-Life JSC. Programmes include property, 
liability, fleet, and voluntary employee health 
insurance. In 2024, international reinsurance 
offerings were significantly expanded, and 
services were further digitalised.
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Enhancing Financial Inclusion
Halyk Bank plays a key role in promoting financial inclusion in Kazakhstan by providing millions of individuals and 
entrepreneurs with convenient access to modern banking products and services. Through its extensive infrastructure, 
broad coverage of digital solutions, and participation in social and government initiatives, the Bank continues to build 
an inclusive financial ecosystem accessible to all.

Extensive Infrastructure

A cornerstone of financial 
accessibility is the Bank’s large-
scale and technologically advanced 
infrastructure. Halyk Bank operates 
the largest banking network 
in Kazakhstan, with 542 branches, 44% 
of which are located outside urban 
areas. The Bank serves 70% of the 
rural population, ensuring access 
to financial services even in the most 
remote and sparsely populated regions 
where alternative channels are 
limited. Additionally, the Bank maintains 
a well-developed network of self-
service devices, with over 390,700 ATMs 
and POS terminals.

Halyk Bank has the largest banking network 
in Kazakhstan

542 branches

were launched in 2024

72 new order pick-up points 

the Bank maintains a well-developed 
network of self-service devices

390.7 thousand ATMs 
and POS terminals

Over 

The Bank continues to modernise its infrastructure,  
making branches more functional and user-friendly. 
By the end of 2024, 60% of ATMs had been upgraded 
to include new features such as cash deposit and 
withdrawal via QR code. Furthermore, 55 self-
embossers were installed, enabling clients to issue 
their own bank cards. The number of 24/7 self-service 
zones was also expanded.

Halyk Bank actively integrated the Halyk Market 
ecosystem into offline channels. In 2024, 72 new 
order pick-up points were launched, bringing the 
total to 93 across 24 branches nationwide. This 
not only enhanced customer convenience but also 
expanded business opportunities for entrepreneurs 
by increasing delivery coverage.

Special attention is given to improving service quality 
at branches, particularly for vulnerable population 
groups. Specially trained consultants assist clients 
across diverse demographics, including senior 
citizens, persons with disabilities, and individuals 
experiencing difficulties using digital tools. This 
support ensures inclusiveness and provides guidance 
throughout the customer journey.

The scale and continuous development of the Bank’s 
physical infrastructure allow it to deliver highly 
accessible and client-friendly services to all customer 
categories across the country.

Halyk Bank JSC / Sustainability Report 2024

Bank’s Approach 
to Sustainable Development

Sustainable  
finance

Environment Human Resource 
Management

AppendicesCorporate
Governance

Social and Charitable 
Projects29

1
Bank’s Approach 
to Sustainable Development



Development of Digital Ecosystem Solutions

The development of digital solutions 
is a strategic priority for Halyk Bank 
and a key driver in enhancing financial 
access and inclusion. Digitalisation helps 
eliminate geographic and social barriers, 
providing equal access to modern 
services for all client segments — 
including those in remote areas, people 
with disabilities, the elderly, and small 
business owners.

Digital channels enable customers to access 
services at any time and from any location without 
visiting a branch — a crucial benefit in a country like 
Kazakhstan with vast distances between settlements. 
Expanding online access to financial tools also 
supports sustainable development by reducing 
pressure on transportation and paper-based 
infrastructure, lowering the carbon footprint, and 
encouraging responsible resource consumption.

The expansion of Halyk’s digital 
ecosystem also contributes to social 
resilience: clients gain access 
to public documents and services via 
GovTech, as well as digital commerce, 
investment, insurance, and other 
essential tools to support everyday 
needs. This is particularly important 
for improving the quality of life 
in remote regions and for enabling 
business development in underserved 
areas.

Overall, Halyk Bank’s digital solutions 
not only provide convenience 
and efficiency, but also serve 
as a powerful driver of social 
sustainability — reducing inequality 
in financial access and fostering 
digital and financial literacy.

Halyk Super App is a universal mobile 
application for individuals, offering access 
to over 100 financial and non-financial 
services. With 7.9 million monthly active 
users, it provides not only traditional banking 
functions (loans, deposits, transfers) but also 
lifestyle features, access to 66 government 
services, platforms for ticketing, travel, and 
e-commerce.

Onlinebank, the Bank’s digital platform 
for legal entities and entrepreneurs, was 
used by 305.2 thousand clients in 2024. 
The platform enables businesses to manage 
accounts, process payments, apply for loans, 
file tax returns, and interact with government 
agencies entirely online. It is integrated with 
accounting systems (including 1C), supports 
API connectivity, and ensures a high level 
of cybersecurity. Onlinebank makes banking 
services more accessible to SMEs, reduces 
transaction costs, and promotes business 
formalisation.

MAU of Halyk Super App

7.9 
MAU of Onlinebank

million 305.2 thousand
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A key financial partner for the population Socially important financial products

With over 11.3 million active retail clients, Halyk Bank is rightfully regarded as a key 
financial partner for the population of Kazakhstan, playing an important role 
in ensuring financial stability and access to basic financial services.

Halyk Bank places particular emphasis on developing products that address pressing 
social challenges and expand economic opportunities for various population groups. 
One of the key areas is supporting women’s entrepreneurship, which plays a vital role 
in promoting gender equality and sustainable economic growth.

The Bank offers its customers a wide range 
of convenient and modern financial solutions, 
including deposits, loans, insurance, investment 
products, lifestyle ecosystem services, and access 
to government services in digital format. Almost 
all products and services are available remotely 
via the Halyk Super App. Ease of access, flexible 
terms, the ability to manage finances online 
and receive support at any time-all of these 
help customers manage their personal finances 
effectively.

The volume of retail deposits at the Bank amounts 
to KZT 7.2 trillion, while the loan portfolio stands 
at KZT 4.1 trillion, making Halyk Bank the largest 
provider of retail banking products in the country. 
91% of retail loans are issued in digital format, which 

Additionally, in partnership with Visa and as part 
of the global “She’s Next” initiative, the Bank 
organised offline events in 8 regions of Kazakhstan 
aimed at increasing knowledge, sharing 
experiences, and encouraging women to start and 
grow their own businesses.

demonstrates the high level of accessibility and 
customer focus of the Bank.

The Bank holds a leading position in Kazakhstan 
in processing socially important payments. As of the 
end of 2024, 2.6 million people receive pension and 
social payments via Halyk Bank cards, while 3 million 
employees receive their salaries as part of the 
Bank’s payroll projects. This represents around 40% 
of the country’s economically active population, 
confirming the Bank’s critical infrastructure role 
in delivering financial services to the public.

Thus, Halyk Bank not only provides its clients with 
high-quality financial services but also contributes 
to the formation of a financially stable, protected, 
and socially engaged society.

Supporting women’s entrepreneurship not only 
increases women’s economic activity but also has 
a positive multiplier effect on the development 
of families, communities, and regions where these 
businesses operate. Creating inclusive conditions 
for women to conduct business is a key element 
of the Bank’s ESG strategy and reflects Halyk 
Bank’s commitment to building a fairer and more 
sustainable economy.

The Bank implements its own loan programme for women-led businesses aimed at supporting individual 
entrepreneurs and companies where women hold at least 50% of the share capital. The programme focuses 
on the development of small businesses and provides women with access to affordable financial resources 
on preferential terms.

7.211.3
retail deposits active retail clients

trillion6million KZTOver 

In 2024, the Bank:

Financed 26 clients for a total 
of KZT 472.5 million;

As of the end of 2024, was reviewing 
applications from another 17 clients for a total 
of KZT 336 million;

Continues the programme on a revolving basis-
the total amount allocated since its launch has 
reached KZT 7 billion.

Allocated an additional KZT 1 billion for lending 
at an annual rate of 8%, with a maximum loan 
amount of up to KZT 20 million;

6 Consolidated IFRS basis.

23.5% 
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Supporting entrepreneurship Participation in government initiatives

In 2024, Halyk Bank continued to participate in several government support programmes, serving as one of the 
key operators by volume of financing:

The Ken Dala programme for supporting the 
agro-industrial sector: financing of 198 projects 
for KZT 70 billion;

The Regional Financing Program for SMEs: 
financing of 13 projects in 7 regions for 
KZT 4.3 billion;

Corporate and medium business support 
program: financing of 1,173 projects for 
KZT 195.6 billion and providing guarantees for 
441 projects for KZT 34.95 billion;

The Bank became one of the first participants 
of the new women’s entrepreneurship loan 
programme Ümit, signing an agreement for 
KZT 5.5 billion.

Small and micro business support program: 
financing of 4,058 projects for KZT 37.9 billion 
and providing guarantees for 1,618 projects for 
KZT 18.19 billion;

In 2024, Halyk Bank expanded its range of digital financial and non-financial solutions aimed at simplifying 
business operations:

Automation of tax payments: pre-filled 
forms, automatic calculation of mandatory 
contributions and submission of simplified tax 
declarations (Form 910) for small businesses, 
reducing the risk of errors and penalties;

Enhanced acquiring solutions: including QR 
acquiring and integration with Halyk ID for online 
acquiring;

Security: implementation of predictive risk 
analysis systems and secure online banking;

The Bank continued to actively develop its range 
of digital loans for individual entrepreneurs 
and small businesses. All loan applications are 
processed entirely online, without document 
uploads, using online onboarding and biometric 
identification.

Digital customer journey: account opening, 
acquiring connection, payment processing and tax 
declaration-fully online via the mobile application;

The development of small and individual 
entrepreneurship is a key factor in sustainable 
economic growth and social stability. For many 
Kazakhstanis, entrepreneurship becomes the main 
source of income, a means of self-fulfilment, and 
a way to ensure a decent standard of living. Therefore, 
expanding entrepreneurs’ access to modern 
financial and non-financial tools, digital services, and 
professional support is of high social importance.

In September 2024, Halyk Bank launched the 
Online-Duken digital platform, uniting convenience 
stores and leading distributors. Online-Duken 
contributes to the digitalisation of the traditional 
retail sector and enables entrepreneurs 
to efficiently manage inventory, interact with 
suppliers, and access banking products directly 
within the ecosystem.

Halyk Bank considers supporting entrepreneurs 
as one of the priorities of its strategy. We offer 
comprehensive solutions that help businesses grow, 
efficiently manage operations, and reduce costs. Our 
support is not limited to lending but also includes 
the development of digital infrastructure, acquiring 
solutions, tax administration, and market access.

Supporting entrepreneurship is not only an economic 
contribution but also a driver of the country’s social 
development — small business growth facilitates 
job creation, strengthens regional economies, and 
supports sustainable income growth. Halyk Bank will 
continue expanding its solutions for entrepreneurs, 
developing digital ecosystems and contributing to the 
creation of an inclusive business environment.

Participation in the implementation of government programmes is an important 
component of Halyk Bank’s sustainable development, reflecting our social responsibility 
and systemic role in advancing the national economy. Supporting small and medium-sized 
enterprises through government initiatives not only boosts business activity but also 
fosters sustainable regional development, job creation, an expanded tax base, and the 
strengthening of the country’s economic stability.

As a systemically important bank, Halyk views its mission beyond commercial objectives: we aim to act as a conduit 
for state policy in promoting entrepreneurship and financial inclusion, contributing to the achievement of the 
Sustainable Development Goals-particularly decent employment, economic growth, and equal access to finance.
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Enhancing financial accessibility for people with disabilities

Halyk Bank considers support for people with disabilities an integral part of its strategy 
to ensure the accessibility of financial services for all customer groups. The Bank 
is systematically working on creating an inclusive environment covering both digital and 
offline service channels.

In 2022, Halyk Bank signed a memorandum of cooperation with other second-tier banks to improve financial 
inclusion for people with disabilities. A long-term plan to ensure an accessible environment in sales channels 
for 2023–2025 was developed and approved. Its implementation includes the modernisation of branches, the 
introduction of special digital solutions, and staff training.

Key measures to ensure physical accessibility include:

Installation of call buttons, ramps, inclined 
lifts, tactile paving, and Braille-embossed 
tactile maps;

Arrangement of special cash desks and 
restrooms for clients with limited mobility;

A training course for branch staff developed 
based on the guidelines of the Agency for 
Regulation and Development of the Financial 
Market (ARDFM), in partnership with relevant 
Bank divisions.

92% of customer premises (440 sales channels) 
are fully or partially adapted for people with 
disabilities;

In terms of digital solutions, the Bank has implemented:

ff A special version of the official website for visually 
impaired users;

ff New filters in Internet banking and the mobile 
application to display sales channels with details 
of available accessibility features for people with 
disabilities.

 
All these efforts are aimed at creating an inclusive 
financial system in which every individual, regardless 

of physical abilities, can comfortably access banking 
services.

Thanks to its comprehensive approach to inclusivity, 
Halyk Bank makes a significant contribution 
to sustainable development and the financial 
inclusion of the population and businesses. 
The Bank will continue its efforts to expand both 
physical and digital accessibility, develop inclusive 
products, and participate in socially significant 
initiatives.

Responsible approach 
to products and services
Halyk Bank is committed to a responsible approach in the development and provision 
of products and services, taking into account their potential impact on customers 
and society.

As part of its internal product management 
procedures, the Bank has implemented the 
Operational Risk Assessment Process (ORAP), which 
covers all stages of product and service development 
and modernisation. All relevant departments, 
including risk management units, are involved in this 
process, allowing potential adverse consequences 
to be identified and minimised in a timely manner.

The Risk Division conducts quarterly 
analyses of the quality of lending products 
for business purposes and carries out regular 
product monitoring, during which risk data are 
reviewed and mitigation measures proposed.

Post-launch, the Bank conducts ongoing monitoring 
of the quality and social impact of its active products. 
In the SME segment — which is of particular 
social importance — this is implemented through 
a programme-based approach and loan portfolio 
analysis. Key indicators monitored include the 
share of restructured loans, the NPL 90+ rate, loss 
coverage ratio, and the share of loans used for their 
intended purpose.

A corporate Customer Satisfaction Index (CSI) 
system has been introduced to gather client 

feedback. As part of the CSI process, clients are 
contacted daily to assess the quality of service 
received. All client enquiries are recorded, 
analysed, and corrective measures initiated where 
necessary, including staff training and business 
process reviews. Quarterly CSI results are 
submitted to the Management Board for review.

The Bank’s ESG Policy includes a commitment 
to raising customer awareness of sustainable 
development and ESG risks. Initiatives include 
borrower training on topics such as carbon 
footprint assessment and ESG data quality.

Halyk Bank pays particular attention to professional 
staff development. Training programmes cover 
responsible service delivery, customer interaction, 
digital skills, and the fundamentals of ESG and 
sustainable development. All staff working with 
products and customers undergo regular online 
training and testing.

Thus, the Bank’s responsible approach to products 
and services is implemented through formalised 
risk assessment procedures, impact monitoring, 
employee training, ongoing customer dialogue, 
and corporate sustainability commitments.
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Enhancing service quality
Customer centricity is a core value and strategic priority of Halyk Bank, underpinning its sustainable development. We 
aim to create services that exceed customer expectations, ensure seamless and efficient interaction with the Bank, 
and provide prompt resolution of any issues. To achieve this, the Bank adopts innovative technologies, develops digital 
feedback channels, optimises processes, and invests in staff training.

Key Achievements in 2024 Developing feedback systems

In 2024, the Bank implemented several initiatives to improve service quality and overall 
customer experience. The modernisation of the mobile application interface and 
the expansion of digital services had a positive impact on customer loyalty. The Net 
Promoter Score (NPS) was 59% (independently measured) in the B2C segment and 69% 
in the B2B segment (based on internal assessments).

A key component of the Bank’s client service transformation has been the systematic 
development of feedback mechanisms. In 2024, enquiries from informal channels 
(messaging apps) were redirected to official channels, leading to an increase 
in recorded cases, greater process transparency, and improved handling quality.

96%     92%
Customer Satisfaction Index (CSI) in B2B  
(94% in 2023).

Customer Satisfaction Index (CSI) in B2C 
(compared to 89% in 2023)

3%  2%  

Customer Satisfaction Index (CSI) scores also 
showed stable growth: 92% in B2C (compared 
to 89% in 2023) and 96% in B2B (94% in 2023).

The number of written complaints rose by 8% to 893(A) 
cases (829 in 2023), and verbal complaints increased 
by 25% to 3,687(A) (2,948(A) in 2023). In total, 6,558 
verbal enquiries were registered following the 
transition to official channels.

Positive trends were observed in several areas 
for example, the number of disputes related 
to payment terminal operations decreased 
by 23%.

An in-app satisfaction survey was introduced in the 
Halyk Super App, enabling the Bank to promptly 
identify and address pain points, as well as adapt 
interfaces and customer journeys.

A complaint status tracking feature was introduced 
in the mobile app, allowing customers to check the 
status of their enquiry and view official responses 
at any time.

Each enquiry is reviewed individually, with appropriate 
actions taken, helping the Bank to strengthen 
customer trust and improve engagement.
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Incident management and security

In 2024, the Bank continued to actively combat fraud by strengthening both 
internal and external security systems. The Anti-Fraud system was integrated 
with the Bank’s key platforms, enabling the consolidation of channel-specific 
Anti-Fraud systems into a unified cross-channel system. 

The introduction of new approaches enhanced 
the security of customer funds. The use 
of big data techniques and AI tools significantly 
improved the system’s operational effectiveness.

As part of its cooperation with international 
payment systems such as Visa, Mastercard, and 
SWIFT, the Bank has implemented and actively 
uses tools such as VRM, FRM, and Payment 
Controls.

An important step in 2024 was the integration 
of the Bank’s system with the Anti-Fraud 
Center for the exchange of data on fraudulent 
transactions of the National Bank of the Republic 
of Kazakhstan. A service for the automatic 
blocking of fraudulent transactions and dropper 
accounts was launched. This initiative made it 
possible to unite the efforts of the entire market 
in combating fraud.An annual mandatory training 
course is conducted and updated to enhance 
employees’ knowledge of financial fraud 
detection and response methods.  

In 2024, 93.96% of the Bank’s employees 
successfully completed the course and passed 
the testing.

Employee training is given particular attention: 
an annual course on financial fraud detection was 
held and made mandatory for all Bank employees 
in 2024.

To protect clients from fraud, the Bank has 
implemented security information screens 
in its mobile banking applications and conducts 
awareness campaigns through push notifications. 
Educational content is published across various 
online platforms, social media channels, and the 
Bank’s official website, which regularly features 
updates on new fraud schemes and methods 
of protection.

Information security

Information security management system and its development

Ensuring information security remains one of Halyk Bank’s sustainability 
priorities. The Bank’s information security management system covers all 
aspects of protecting critical assets — from IT infrastructure to staff training — 
and aims to ensure confidentiality, integrity, and data availability.

Responsibility for implementing information security 
policies is distributed among several structural units, 
including the Cybersecurity Department, Legal Department, 
Compliance Department, Internal Security Division, Security 
Department, Human Resources Department and other 
relevant departments.

The Board of Directors receives regular reports 
on information security. Twice a year, the management 

provides a report on the implementation of cybersecurity 
and anti-fraud strategic initiatives.

In 2024, the Bank further strengthened its information 
security management system by introducing advanced 
technologies, enhancing staff competencies, and 
improving management processes.

Key technology initiatives include:

Development of DevSecOps and secure 
development practices;

Launch of an R&D laboratory for AI applications 
in cybersecurity and anti-fraud;

Development of an internal cyber expertise 
centre (white hat).

Implementation of a zero-trust security policy;
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The Bank’s cyber resilience was tested through regular 
penetration tests, stress tests, phishing simulations, and 
Red Team cyber exercises. The Bank also participates 
in the BugBounty programme.

An annual IS risk assessment of information assets 
is conducted, including vulnerability analysis and 
protective measures. In the event of incidents, 
a notification procedure is in place, ensuring that CISO 
leadership, responsible staff, IT division heads, the 
supervising Deputy Chairman of the Management 
Board, and, if needed, senior IT and business 
line management are informed promptly.This enables 
timely response to potential information security 
breaches.

Compliance with international information security 
standards (ISO/IEC 27001, PCI DSS, PCI 3DS, SWIFT 
CSP) is ensured through internal audits as well 
as authorised external QSA audits. In 2024, the Bank 
passed another external audit confirming compliance 
with the aforementioned standards. The Bank also 
achieved certification of its software development and 
support processes under CT PK ISO/IEC 27001.

All employees undergo mandatory annual training 
on information security and the protection 
of confidential and personal data, and receive regular 
awareness updates. Mandatory training for the Bank 
employees includes courses on basic information 
security and prevention of data leaks, as well 
as phishing exercises.

All Bank customers provide consent for the processing 
of their personal data during registration and use 
of digital services, and for the use of data in accordance 
with the established conditions. The Bank guarantees 
transparency in data processing and provides 
customers with access to information about the 
purposes, scope, and duration of storage of their 
personal data.

In 2024, Halyk Bank approved and updated internal 
regulatory documents for Personal Data Protection, 
that regulate approaches to data protection at all 
stages-collection, recording, storage, use, transfer, 
anonymisation, and deletion-both with and without 
automated tools.

The Bank employs a comprehensive personal data 
protection approach, including:

ff Legal, organisational, and technical measures (e.g. 
encryption, anonymisation, access control);

ff Limiting the volume of collected data to the 
necessary minimum;

ff Inclusion of confidentiality obligations in contracts 
with counterparties;

The Bank’s internal Rules for the Protection 
of Confidential Information and Information Assets, 
approved and available to all employees, regulate the 
requirements for safe handling of personal and sensitive 
data, including processes for detection, notification, and 
investigation of potential breaches.

In 2024, 100% of employees 
passed testing on data 
leak prevention principles, 
37% of Cybersecurity 
Department staff received 
external certifications, and 
over 100 developers and 
DevOps engineers completed 
specialised courses on secure 
development and web 
application vulnerabilities. 
The Bank also regularly 
participates in banking sector 
working groups on information 
security and anti-fraud.

Personal data protection

Halyk Bank ensures the protection of personal data in strict 
compliance with the legislation of the Republic of Kazakhstan and 
international standards. All processes are governed by the approved 
Policy on the Collection, Processing, and Protection of Personal Data 
and other internal regulatory documents.

ff Signing of non-disclosure agreements by all 
employees with access to data;

ff Implementation of access management systems 
based on restricted access principles, with 
continuous monitoring and auditing.

Particular attention is paid to IS incident response 
readiness: in the event of a data breach, customer 
notification and compensation procedures are in place 
if the Bank is found responsible.

In 2024, there were no recorded incidents of customer 
data leaks, theft, or loss.

During the year, in line with cybersecurity development, 
the Bank enhanced its control measures in software 
development, scaled up protection systems, and 
launched training courses for staff.

Halyk Bank’s personal data protection is continually 
improved, adapting to new threats and challenges, 
and remains a key element of its broader information 
security management system.

Policy on the Collection, Processing and Protection of Personal Data at Halyk Bank JSC
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ESG Risk Management in lending
The Bank has implemented 
a multi-stage ESG 
risk management process as part 
of its Responsible Financing 
Policy, approved by the Board 
of Directors in 2023. 

Thus, the ESG analysis in Halyk 
Bank’s lending process functions 
as a multi-layered screening 
system — from automatic 
exclusion based on prohibited 
activities to in-depth sectoral 
and client assessments — 
enabling effective management 
of sustainability risks within the 
portfolio.

The purpose of the policy is to reduce ESG risks for 
both the Bank and its clients through the consistent 
integration of environmental, social and governance 
(ESG) factors into lending processes. When issuing 
loans to clients, the Bank strives to consider all factors 
and risks related to environmental and social impacts, 
thereby promoting sustainability principles across the 
economy.

The Bank applies a four-tier assessment system, 
beginning with a basic compliance check 
of the borrower’s activities against the principles 
of sustainable finance (Exclusion List), and progressing 
to an assessment of the client’s exposure to ESG 
factors, considering mitigation measures and ESG 
adaptation initiatives (self-declaration, ESG scoring, 
and project scoring). Since the beginning of 2024, the 
ESG scoring procedure has been applied to borrowers 
across all sectors of the Bank’s loan portfolio.

The Exclusion List procedure involves screening clients to determine whether their 
activities and business practices fall under any prohibited types of activities defined 
by the Bank in its Responsible Financing Policy. This procedure is applied to all clients 
without exception and is intended to prevent financing of any activities that contradict 
sustainability principles and international norms.

If the client’s activities fall under the Exclusion List, financing is not permitted.

Responsible Financing Policy at Halyk Bank JSC

Exclusion List 1

A full ESG scoring is applied to clients receiving financing above KZT 10 billion. 
The assessment procedure evaluates the borrower’s exposure to ESG risks based 
on implemented mitigation measures and adaptation initiatives. It includes ESG 
segmentation by industry and the development of the borrower’s target ESG profile. 
The outcome of the ESG scoring procedure is an ESG score, mapped to risk zones and 
a rating scale.

Client ESG scoring (Comprehensive ESG analysis)3

This tool is used as a basic ESG assessment for clients where the financing instrument 
exceeds KZT 1 billion. The client signs a self-declaration form confirming that they 
adequately manage the environmental and social risks inherent in their operations.

Based on the self-declaration, one of four risk levels is assigned: Low, Medium, High 
and Critical. If a high or critical risk is identified, further analysis of the identified issues 
is conducted, and the decision to lend is based on a review of the client’s operations.

Client self-declaration2

This scoring applies to large-scale investment projects where the loan amount exceeds 
KZT 25 billion and includes capital expenditure.

Project/Transaction Scoring4

The client’s final ESG rating is formed based on the combination of the client ESG score 
and the project ESG assessment (where applicable).

Integrated ESG Rating and Bank Actions5
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ESG analysis of the loan portfolio and 
process digitalisation

Use of Proceeds

Standards and external review

As of 1 January 2025, following ESG scoring of the corporate 
and medium-sized business loan portfolio, industries were classified 
by indicative ESG risk levels: Very high, High, Moderate, Low.

Within the framework of the current Methodology for Classifying 
Financed Activities by ESG Criteria (Scoring), an assessment of ESG 
risks was carried out for borrowers in the business portfolio. 

Thus, as of 01.01.2025: 2% of borrowers were classified as “green” 
projects, 48% of borrowers were classified as low ESG risk, 16% 
of borrowers were classified as moderate ESG risk, 34% of borrowers 
were classified as high ESG risk, and 0.1% of borrowers were classified 
as critical ESG risk.

The Bank engages with clients in the high and very high ESG 
risk categories. Specifically, based on an approved action plan, 
periodic monitoring of such projects is carried out, and during business 
breakfasts and meetings, clients are trained in Kazakh and Russian 
languages on the Bank’s approaches to sustainable development.

In 2024, as part of its ESG Risk Management Action Plan, the Bank 
initiated the digitalisation of ESG risk management processes. 
The following components were automated:

ff Client screening against the Exclusion List — for prompt 
identification of unacceptable practices;

ff ESG self-declaration questionnaire — as part of the Environmental 
and Social Due Diligence (ESDD) procedure.

 
Based on these data and industry-specific features, the client 
is assigned an appropriate ESG risk level, enabling the Bank to make 
informed financing decisions and prioritise sustainable development 
within its loan portfolio.

Debut Green Bond Issuance

In 2024, Halyk Bank took a major step in enhancing its contribution to sustainable 
development by completing its first-ever green bond issuance. On 3 December 2024, the Bank 
successfully placed green bonds on the Kazakhstan Stock Exchange (KASE) for a total amount 
of KZT 20 billion with a three-year maturity. This milestone not only marked a significant 
achievement for the Bank but also represented a landmark event for the development 
of Kazakhstan’s sustainable finance market.

Despite market volatility, Halyk Bank’s debut floating-rate green bonds were 
placed among a broad base of market investors, underscoring the high level 
of trust in the Bank as a reliable and resilient issuer.

In line with the Bank’s Green Finance Policy, proceeds from the bond issuance 
are allocated to finance projects that:

ff Promote resource efficiency and reduce the consumption of natural 
resources;

ff Minimise negative environmental impact;
ff Contribute to climate change mitigation and adaptation;
ff Support the achievement of the United Nations Sustainable 

Development Goals (SDGs).
 
Eligible projects are identified based on the Green Project Taxonomy 
of the Republic of Kazakhstan, international classifications, and the Green 
Bond Principles (GBP) developed by the International Capital Market 
Association (ICMA).

To ensure transparency and investor confidence, Halyk Bank engaged 
an independent Second Party Opinion (SPO). The assessment was 
carried out by Green Investment Group, which confirmed that the 
Bank’s internal procedures and documentation align with the GBP 
criteria established by ICMA. This attests to the high quality of the 
transaction’s structure and its adherence to international standards.

The Bank’s subsidiary, Halyk Finance JSC, acted as financial adviser 
and underwriter for the green bond issuance and placement, 
leveraging its extensive experience in investment banking and 
sustainable finance.

This green bond issuance is not only evidence of Halyk Bank’s strong 
social and environmental responsibility but also a contribution to the 
development of Kazakhstan’s domestic sustainable finance market. 
The Bank intends to further develop green financial instruments and 
expand its participation in environmental initiatives to support the 
transition to a sustainable, low-carbon economy.
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Green finance policies

In 2024, Halyk Bank continued its systematic work 
to build an institutional framework for sustainable 
finance and approved its Green Finance Framework. 
The document was adopted by the Bank’s Board 
of Directors on 26 June 2024 and became a key 
internal instrument formalising the Bank’s approach 
to financing environmentally beneficial projects using 
green financial instruments.

The Policy was developed in line with:

ff The Green Bond Principles and Green Loan 
Principles issued by the ICMA and relevant 
credit market associations;

ff The Environmental Code of the Republic 
of Kazakhstan and the national Green Taxonomy;

ff International best practices in the field 
of sustainable finance.

 
Key provisions of the Green Finance Framework:

ff Definition of eligible project categories for financing 
through green instruments;

ff Project evaluation and selection criteria, including 
environmental impact and risk assessment;

ff Accounting and monitoring rules for funds raised 
via green financial instruments;

ff Annual reporting on the use of proceeds and their 
environmental impact;

ff Conducting external reviews (SPOs) for relevant 
procedures and reporting.

The adoption of the Green Finance Framework ensures 
a consistent and transparent approach to all of the 
Bank’s green finance initiatives, including green bond 
issuance and green lending, and strengthens Halyk 
Bank’s position as a leading institution for sustainable 
development in Kazakhstan.

The Policy defines eligible project categories, 
including:

Energy efficiency (equipment upgrades, 
reduced energy consumption);

Green construction and environmentally safe 
urban infrastructure;

Sustainable water management;

Air and soil pollution reduction projects;

Clean transport;

Sustainable agriculture and forestry;

Climate adaptation and circular economy 
projects.

Renewable energy (solar, wind, bioenergy);

Green Finance Framework of Halyk Bank JSC

Report on Use 
of Proceeds 
To ensure maximum transparency and accountability in the 
allocation of funds raised through green bonds, Halyk Bank 
conducts regular monitoring and plans to publish annual reports 
on the use of proceeds and their environmental impact. 

Quarterly reports are generated to confirm 
that the allocated funds are directed 
to eligible projects in areas such as: street 
lighting modernisation, electricity generation 
from other types of power plants (renewables), 
and electric vehicle distribution.

Key parameters are tracked, including loan 
amounts, regions of implementation, installed 
capacity, expected CO₂ emissions reduction, 
and other environmental characteristics.

The Bank ensures that all financed projects 
comply with the categories defined in the Green 
Taxonomy of the Republic of Kazakhstan and 
the criteria established by the Bank’s Green 

Finance Framework. These projects contribute 
to achieving climate and resource-related goals, 
including reducing greenhouse gas emissions, 
increasing the share of renewable energy, 
and improving energy efficiency. See also the 
section “Examples of Sustainable Financing 
Projects”.

In addition to the proceeds raised through green 
bonds, the Bank also finances green projects 
from its own funds, including sustainable 
construction, clean transport, and energy-
efficiency initiatives of corporate clients. This 
underscores the Bank’s integrated approach 
to supporting Kazakhstan’s sustainable 
economic development.
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Examples of Sustainable Financing Projects
In line with its sustainability principles, Halyk Bank supports projects that contribute to environmental protection, improved quality of life, and the sustainable development 
of the regions in which it operates. In 2024, the Bank continued to finance companies implementing initiatives with clear environmental and/or social benefits.  
Below are selected examples:

In response to the environmental priorities of the city of Almaty, Halyk Bank 
provided additional financing in 2024 for the purchase of 150 modern 
compressed natural gas (CNG) buses, continuing a line of support initiated 
in 2023. Previously, 150 similar buses had already been financed by the 
Bank. As a result, a total of 397 environmentally friendly Foton buses are now 
operating on city routes.

These gas-powered buses, compliant with Euro-5 / Euro-6 standards, emit 
significantly fewer pollutants than diesel models-twice less nitrogen oxides, 
ten times less carbon monoxide, and three times fewer other carbon oxides. 
The project contributes to improving air quality and enhancing the comfort 
and safety of public transport in Almaty.

In 2024, the Bank financed the purchase of a waste processing complex 
and equipment. The new pyrolysis module enables thermal decomposition 
of MSW, producing gas, liquid, and carbon residue, allowing for zero-waste 
processing of up to 12,000 tonnes per year.

The facility will serve Tengizchevroil (TCO) and its contractors, operating 
24/7 with high energy and environmental efficiency. It meets Kazakhstan’s 
environmental regulations and significantly reduces landfill volumes, 
emissions, and enables a closed-loop waste management system.

Given the growing interest in clean transport, in late 2023 the Bank 
provided a renewable financing limit for the official distributor of Zeekr 
EVs in Kazakhstan. Financing covers vehicle procurement, spare parts, 
accessories, and logistics.

The company currently offers Zeekr 001 and Model X, with plans to introduce 
Zeekr 7X. In 2025, around 645 EVs are expected to be sold. The project 
promotes sustainable mobility infrastructure and reduces transport-sector 
emissions.

As part of support for renewable energy sources the Bank provided 
KZT 3 billion in financing to settle debt for equipment supplied to a 52.8 MW 
wind power plant commissioned in 2018 in Atyrau Region that has been 
operating steadily to date. The plant generates clean electricity annually and 
contributes to decarbonisation and energy security in western Kazakhstan.

Project: Project: Project:

Project:

Client:
Client:

Client:

Client:

Passenger bus services in Almaty Construction of a municipal solid waste (MSW) pyrolysis 
processing complex

Distribution of Zeekr electric vehicles in Kazakhstan

Operation of a 52.8 MW wind power plant

Ecobus Service LLP
Caspian Offshore Construction Realty LLP

Evolux Auto LLP

VetroEnergoTekhnologii LLP

Support for clean public transport in Almaty Waste recycling infrastructure at Tengiz Promoting sustainable transport through EV distribution

Wind energy development in Atyrau region

1 2 3

4
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Under a government interest rate subsidy programme and with support from 
Halyk Bank, the project near Krasny Yar village was financed with KZT 1 billion. 
It ensured the stable operation of the plant commissioned in 2021.The project 
supports decentralised energy supply and RES development in northern 
Kazakhstan.

Project:
Client:

9 MW wind power plant in Akmola Region
Vichi LLP

Small-scale wind energy in Kokshetau5

The project was implemented under a government subsidy programme 
with support from Halyk Bank: in 2024, the Bank financed KZT 700 million. 
Commissioned at the end of 2021, the plant reduces dependence 
on traditional energy sources and enhances local energy resilience.

Project:
Client:

4.5 MW wind power plant in Koktal village
Novotex LLP

Wind energy support in Zhambyl region – Novotex Project6

Another project in Zhambyl Region supported by the Bank under the 
government subsidy programme. The Bank allocated KZT 1.1 billion to finance 
the wind power plant which has been operational since late 2020. The project 
demonstrates the Bank’s contribution to supporting small-scale generation 
and sustainable energy in southern Kazakhstan.

Project:

Client:

4.5 MW wind power plant in Talas District

Wind Electricity LLP

Ongoing support for RES – Wind Electricity LLP7
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In 2024, the Bank continued support for small wind energy by financing 
KZT 1.1 billion. Operational since 2020 in the Kyzylaut rural district of Zhambyl 
Region, the project contributes to decentralised power supply and 
sustainable regional development through clean energy.

Project:

Client:

4.5 MW wind power plant in Talas District

Wind Power City LLP

Wind energy in Zhambyl region – Wind Power city project8

The Bank is financing the construction of a cascade of HPPs on the Kora 
River. The project includes:

ff HPP-3 (26 MW) – under active construction, expected commissioning 
in Q2 2025;

ff HPP-2 (18.5 MW) – construction launched in 2024.
 
The project will help increase the share of renewable energy sources in the 
country’s energy mix.

Project:
Client:

Cascade of hydropower plants on the Kora River
Korinskaya HPP 2 LLP

Small hydropower in Almaty region9

This nationally significant combined-cycle gas turbine (CCGT) plant received 
financing approval from the Bank. In 2024, the Bank increased its financing.

The project will reduce transmission losses, improve energy security in the 
south, and lower emissions per unit of capacity. Commissioning is scheduled 
for August 2026.

Project:
Client:

Power supply for southern Kazakhstan
CCGT Turkistan LLP

Construction of a 1,000 MW CCGT plant in Turkistan region10

Implemented via public-private partnership with Halyk Bank’s participation. 
As of March 2025, over 319 km of new networks and 10,280 LED luminaires 
were installed.

LED technology allows for up to 80% energy savings, reducing municipal 
costs and providing sustainable urban lighting through 2029.

Project:
Client:

Modernisation of Atyrau’s street lighting system
Batys Transit JSC

Energy-efficient street lighting in Atyrau11

To address electricity shortages in Kyzylorda Region, the Bank financed the 
construction of a flexible-generation plant by Aksa Energy Qyzylorda LLP, 
a subsidiary of Turkey’s Kazancı Holding.

The plant will use natural gas from the Beineu-Bozoy-Shymkent pipeline 
and is scheduled for launch in 2026. It will ensure reliable power supply and 
enhance grid flexibility through manoeuvrable generation.

Project:
Client:

Construction of a manoeuvrable 240 MWh CCGT unit
Aksa Energy Qyzylorda LLP

Energy security in Kyzylorda region12
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Halyk Bank recognises the importance of environmental protection as an integral part 
of sustainable development and adheres to its approved Environmental Policy in its 
operations. This document outlines the Bank’s core principles, objectives and focus areas 
aimed at minimising environmental impacts and ensuring environmental responsibility.

The Environmental Policy has been developed in accordance with 
the environmental legislation of the Republic of Kazakhstan and 
international initiatives, including the 10 Principles of the United 
Nations Global Compact and the Sustainable Development Goals 
(SDGs). The Policy applies to all structural units of the Bank and 
forms the foundation for the systematic management of both direct 
and indirect environmental impacts.

Thus, Halyk Bank aims to integrate environmental considerations into its business processes and strategic decision-making, 
contributing to the preservation of the natural environment and the sustainable development of the country. The Bank will continue its 
efforts to implement an environmental management system aligned with international standards and best sustainability practices.

To ensure effective environmental impact management, the Bank 
regularly monitors key environmental indicators, including energy 
consumption, greenhouse gas emissions, waste generation, and 
recycling rates. These data serve as a basis for tracking progress 
and making informed management decisions in the environmental 
domain. We are committed to continuously improving our 
environmental performance and reducing our ecological footprint.

In line with the transparency principle the Bank 
systematically discloses environmental information 
as part of its annual Sustainability Report, prepared 
in accordance with international standards. We strive 
to provide stakeholders with access to accurate and 
comprehensive information regarding the environmental 
impact of our operations and the nature conservation 
initiatives we implement.

Priority on sustainable development and adherence to the 
zero-tolerance approach for losses and damagaes related to  
environmental pollution;

Respect for stakeholder interests and readiness for open dialogue;

Continuous improvement of environmental management, with 
an emphasis on transparency and accountability;

Proportionality of environmental measures based 
on reasonableness, sufficiency, and efficiency.

Strengthens its corporate governance in the area of sustainable 
development;

Integrates environmental risks into its risk management system;

Implements initiatives to reduce resource consumption (energy, 
water, paper) and minimise waste;

Supports the development of energy-efficient technologies and 
responsible consumption;

Carries out assessment and accounting of both direct and indirect 
greenhouse gas emissions;

Promotes environmental awareness and competence among 
employees;

Ensures accountability to stakeholders and accessibility 
of environmental information related to the Bank’s activities.

Halyk Bank’s approach is guided by the following key principles:

As part of the implementation of its Environmental Policy, the Bank:

Monitoring and 
disclosure

Environmental Policy of Halyk Bank JSC
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Green Office Concept

To support the practical implementation 
of the Environmental Policy and the ESG 
Strategy, Halyk Bank developed and 
launched the Green Office principles 
in 2022-a set of organisational, technical, 
and motivational measures aimed 
at reducing the environmental footprint, 
promoting efficient resource use, and 
fostering a culture of environmental 
responsibility in office operations.

Separate waste collection and disposal, including:

Support for the “My cup, please” initiative – employees receive 
discounts at the corporate café when using their own reusable 
containers (cups, thermoses), thereby reducing single-use plastic;

Cooperation with eco-friendly transport providers – the Bank has 
arranged for the rental and maintenance of bicycles, scooters, and 
e-scooters on its premises;

“Car-Free Day” campaign – encouraging employees 
to temporarily switch from personal vehicles to more 
sustainable modes of transport;

Environmental awareness for staff, including the development 
and distribution of training materials on environmental safety, 
as well as information boards and leaflets on energy and water 
conservation;

Organisation of corporate events aimed at employee 
engagement, such as “Clean-Up Day” – a large-scale clean-up 
initiative involving employees of the Head Office.

Paper (including archived documents and 
shredded materials);

Outdated office and household equipment;

Used batteries;

Worn-out tyres from company vehicles;

Fluorescent lamps;

Plastic waste (bottles, containers, etc.);

As part of the implementation of the Green Office concept, the Bank has introduced the following key initiatives:

The Green Office operates based on principles of environmental 
protection and resource efficiency, helping to reduce electricity, 
water and paper consumption, lower office maintenance costs, and 
promote employee well-being while preserving natural resources.

Thus, the Green Office concept at Halyk Bank not only helps 
reduce environmental impact but also fosters responsible 
behaviour among employees, reinforcing the Bank’s 
commitment to sustainable development in practice.
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Responsible resource consumption

Paper consumption Plastic cards and plastic consumption

Halyk Bank is committed to the sustainable management of natural resources, reducing environmental pressure, and improving the ecological 
efficiency of its operations. In line with the principles of its Environmental Policy, the Bank implements resource-saving solutions and promotes 
a culture of environmentally responsible behaviour among its employees.

Paper remains one of the most environmentally 
sensitive resources in banking operations. 
Since 2021, the Bank has been consistently 
implementing measures to reduce paper-based 
document workflows. The introduction of an Electronic 
Document Management System and the transition 
to digital formats for storing and processing 
information have enabled a significant reduction 
in paper consumption. At the same time, the Bank 
organises the collection and transfer of waste paper 
for recycling across its branch network.

In 2024, the Bank’s own paper consumption totalled 
300.3(А) tonnes, representing a 12.3% decrease 
compared to 2023. This reduction was achieved 
through sustained digital transformation efforts and 
internal process optimisation programmes. Paper 
consumption by Halyk Bank Georgia JSC and Tenge 
Bank JSC in 2024 amounted to 18.05(А) tonnes 
(2023: 26.4(А) tonnes). 

An additional source of environmental impact is the 
use of plastic, primarily in the issuance of payment 
cards. In 2024, the Bank issued 2,800.5 thousand 
payment cards — 12.7 thousand fewer than in 2023. 
This corresponds to 15.4(А) tonnes of plastic 
consumed, also lower than the 15.47(А) tonnes 
recorded in 2023. In 2024, Halyk Bank Georgia JSC 
issued 6,016 payment cards, which equalled 0.03(A)  
tonnes of plastic.

The reduction in the issuance of plastic cards and the 
gradual expansion of alternatives (the development 
of digital card services and commission-free digital 
cards) enables the Bank to minimise its environmental 
impact. The share of plastic cards in the total number 
of cards issued amounted to 34%, down from 40% 
in 2023.

Paper consumption by the Bank, tonnes Plastic consumption in bank cards 
by the Bank, tonnes

2022 2022

2023 2023

2024 2024

  384 15.47

342.5(А) 15.47(А)

300.3(А) 15.4 (А)

the total paper consumption of the Bank 
in 2024

300.3  tonnes
12.3% 

of plastic were consumed by the Bank 
in 2024

15.4  tonnes
0.45% (A) (A)
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Water consumption Energy efficiency 
and fuel resource 
consumption

Efficient water use is another key priority within 
the Bank’s environmental management system. 
In 2024, the total water consumption across the Head 
Office and the regional branch network amounted 
to 250.87(A) megalitres, representing a 3.9% decrease 
compared to 2023 (260.94(A) megalitres). 

Water consumption by Halyk Bank Georgia JSC and 
Tenge Bank JSC in 2024 totalled 12.43(A) megalitres, 
compared to 6.6(А) megalitres in 2023.

To promote efficient water use, water meters have 
been installed in all Bank offices, and a monitoring 
system has been introduced to track the condition 
of plumbing fixtures and water supply infrastructure. 
In addition, irrigation systems on adjacent premises 
have been automated, helping to minimise inefficient 
water loss.

Wastewater from Bank offices is not discharged into 
natural water bodies. In urban locations, it is diverted 
to municipal sewage systems, while in rural areas it 
is collected and transported by specialised service 
providers under formal contracts7. 

In 2024, total energy and fuel resource consumption by the Bank and its branch network amounted 
to 432,369(А) GJ, representing a 0.26% increase compared to 2023 (431,239(A) GJ). This minor growth was 
attributed to seasonal fluctuations and changing weather conditions.

As part of its Environmental Policy and in accordance with its status 
as a registered entity in the State Energy Register, Halyk Bank 
consistently implements an energy-saving policy aimed at reducing 
energy consumption, improving energy efficiency, and minimising 
its impact on the climate system.

7 Given the specifics of the current environmental regulation in Kazakhstan (namely, the absence of a requirement to obtain permits 
for discharges into municipal sewage systems), the Bank does not set pollutant discharge limits. However, it continues to monitor the 
environmental safety of all water-related operations.

Water consumption by the Bank, megalitres

2022

2023

2024

228,28 

 260,94 (А)

250.87(А)

the total water consumption for the head 
office and entire regional network in 2024

250.87 megalitres
(A) 3.9%  

Energy consumption structure in 2024:

Natural gas — 25,744(A)  GJ  
(2023: 20,347(A) GJ)

Coal — 3,364(A)  GJ  
(unchanged compared to 2023)

Thermal energy — 194,426.59(A) GJ  
(2023: 206,403(A)  GJ)

Diesel fuel — 9,312(A)  GJ  
(2023: 10,119(A) GJ)

Electricity — 183,924.66(A)  GJ  
(2023: 175,605.57(A) GJ)

Petrol  — 15,599(A)  GJ  
(2023: 15,400(A)  GJ)
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Fuel and energy consumption by type(А), GJ

Natural gas 

Electricity Petrol 

Diesel fuel 

Coal 

Thermal energy 

6%
2% 1%4%

42%
45%

The total energy 
consumption of Halyk 
Bank Georgia JSC 
and Tenge Bank JSCB 
in 2024 amounted 
to 7,094.07(A) GJ.

Despite the overall increase in consumption, the Bank 
continues to implement targeted measures aimed 
at reducing the energy intensity of its operations and 
transitioning to more sustainable technologies. Key 
initiatives implemented in 2024 include:

As part of its climate-oriented energy management, 
Halyk Bank also monitors and analyses greenhouse 
gas (GHG) emissions associated with energy use, 
relying on national regulations and international 
standards in this area. This approach supports the 
establishment of long-term decarbonisation targets for 
the Bank’s operational activities.

Development of infrastructure for sustainable 
transport: At the Bank’s Head Office, designated 
parking spaces for bicycles and electric 
scooters have been installed, including charging 
stations. This supports the reduction of the 
carbon footprint by encouraging employees 
to choose more sustainable modes of transport.

Transition to LED lighting: As part of the 
overhaul and refurbishment of its offices, the 
Bank is gradually replacing mercury-containing 
fluorescent lamps with LED lighting. This 
not only reduces electricity consumption 
but also minimises the risk of environmental 
contamination by heavy metals during the 
disposal of lighting equipment.

Greenhouse Gas 
Emissions

In 2024, direct GHG emissions (Scope 1) — 
primarily resulting from the use of vehicles, 
heating boilers and generators-amounted 
to 3,556(A) tonnes of CO₂-eq., representing a 7.2% 
increase compared to 2023 (3,298.7(A) tonnes 
of CO₂-eq.). The increase is attributed to higher 
fuel consumption driven by weather conditions 
and operational needs.

Halyk Bank recognises the significance of climate change and takes measures 
to assess, monitor and reduce greenhouse gas (GHG) emissions resulting from its 
operations. In preparing this Report, the Bank carried out an inventory of direct and 
indirect GHG emissions for 2024 under Scope 1, Scope 2 and Scope 3, in accordance 
with the international Greenhouse Gas Protocol (GHG Protocol).

Indirect energy-related emissions (Scope 2), 
associated with electricity and heat consumption, 
totalled 61,247.25(A) tonnes of CO₂-eq., which 
is 2.8% lower than in 2023 (63,026.6(A) tonnes 
of CO₂-eq.). 

The total Scope 1 and Scope 2 emissions in 2024 
amounted to 64,803.25(A) tonnes of CO₂-eq.,  
down 2.3% compared to 2023. This figure 
remains within the expected range, taking into 
account climatic and technical factors.
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Energy indirect Emissions, tonnes CO₂-eq. 
(Scope 2)

2022

2023

2024

64,225

 63,026.6 (А)

61,247.3(А)

Direct Emissions, tonnes CO₂-eq. (Scope 1)

2022

2023

2024

4,095

  3,298.7  (А)

 3,556(А)

In 2024, Halyk Bank also conducted a quantitative 
assessment of Scope 3 — other indirect emissions 
associated with its operations but occurring outside 
the Bank’s direct control.

Some Scope 3 categories were deemed not 
applicable to the Bank (e.g., logistics, processing and 
use of sold products, downstream leased assets, and 
franchises) due to the nature of banking operations 
and the structure of its value chains.

The total Scope 1, 2 and 3 emissions associated 
with the Bank’s operations amounted 
to 86.8(A) thousand tonnes of CO₂-eq. in 2024 (2023: 
88.3(A) thousand tonnes of CO₂-eq.).

The 2024 GHG inventory represents 
a significant milestone in the Bank’s climate 
transformation. The results will serve as a foundation 
for setting future emission reduction targets, 
including within the framework of national and 
international climate commitments.

Breakdown of Scope 3 emissions:

Category 3. Fuel- and energy-related activities 
not included in Scope 1 and 2 (extraction, 
production, transportation of fuels and energy 
and transmission and distribution (T&D) 
losses) — 7.8(A) thousand tonnes of CO₂-eq. 
(2023: 8.0(A) thousand tonnes of CO₂-eq.);

Category 5. Waste generated in operations — 
3.0(A) thousand tonnes of CO₂-eq. (2023: 
2.8(A) thousand tonnes of CO₂-eq.);

Category 7. Employee commuting — 
9.4(A) thousand tonnes of CO₂-eq. (2023: 
9.4(A) thousand tonnes of CO₂-eq.).

Category 1. Purchased goods and 
services — 1.8(A) thousand tonnes of CO₂-eq. 
(2023: 1.8(A) thousand tonnes of CO₂-eq.);

Waste management

In 2024, the Bank generated 8,457.78 tonnes 
of waste, representing a 11.4% increase compared 
to 2023 (7,595.44 tonnes). Of the total:

The significant increase in the volume of municipal 
solid waste (MSW) is due to: the increase in the 
number of employees at the head office; a greater 
volume of procurement and replacement 
of office equipment; the purchase of furniture 
for the head office, which generates boxes and 
packaging materials; as well as dismantling works 
related to the reconfiguration of office spaces at the 
head office, which also produce MSW (in 2024, 
10.6% more than in 2023).

In accordance with internal standards and national 
regulatory requirements, the Bank ensures the 
transfer of all waste types to specialised licensed 
contractors for treatment and disposal:

ff Fluorescent lamps undergo demercurisation 
(removal of mercury vapours);

ff Vehicle tyres are shredded and recycled into 
playground surfaces;

ff Batteries are neutralised and processed for the 
extraction of non-ferrous metals;

ff MSW is disposed of at licensed landfills;
ff Waste paper is sent for recycling.

 
This approach minimises the environmental impact 
of waste and contributes to the development 
of a closed-loop resource management model, 
aligned with the principles of the circular economy.

Waste composition:

Efficient waste management and the minimisation of its environmental impact are 
integral to Halyk Bank’s environmental responsibility. In 2024, the Bank continued 
implementing a systematic waste management approach in line with its Green Office 
principles. This included the organisation of separate waste collection, safe 
storage, and transfer of waste for recycling and disposal.

Non-hazardous waste – 8,451.88 tonnes 
(2023: 7,589.01 tonnes).

Hazardous waste:

ff Vehicle tyres – 2.61 tonnes (2023: 
1.51 tonnes);

ff Batteries – 3.06 tonnes (2023: 
4.09 tonnes);

ff Mercury-containing lamps – 0.19 tonnes 
(2023: 0.83 tonnes).

Hazardous waste – 5.9 tonnes (2023: 
6.4 tonnes);

Non-hazardous waste:

ff Waste paper – 297.38 tonnes (2023: 
214.71 tonnes);

ff Municipal solid waste (MSW) – 
8,154.5 tonnes (2023: 7,374.3 tonnes);
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Climate Risk management

Physical Climate Risks: Kazakhstan’s 
Climate Profile

Key Climate Risks in the region

Since 2022, the Bank has been working on the 
identification of key physical and transition risks, 
including:

ff An increase in the frequency and severity 
of extreme climate events;

As part of the integration of ESG principles into its risk management 
system, Halyk Bank is consistently implementing and advancing 
practices for the assessment and management of climate-related risks. 

The climate of Kazakhstan is sharply continental, 
with pronounced seasonal and diurnal temperature 
variations. The absence of maritime air masses 
results in extreme climatic conditions-hot, 
prolonged summers and cold winters with 
persistently sub-zero temperatures.

Average winter temperatures (December–February) 
range from –9 °C to –12 °C, while in summer 
(June–August) they reach +22 °C to +23 °C. 
These conditions are accompanied by extended 

Meteorological data indicate a persistent trend of rising 
average annual temperatures in Kazakhstan since 
the 20th century. According to Kazhydromet JSC, 
since 1976, air temperatures in the country have been 
increasing by an average of 0.33 °C per decade, 
significantly exceeding the global average increase 
of 0.19 °C over the same period.

One of the most climate-vulnerable natural elements 
is the glacial system of Central Asia, the area and 
structure of which have changed by more than 30% 
over the past 50–60 years. These glaciers are critical 
for the region’s water resources, feeding major 
rivers that serve as the primary source of water for 
agricultural irrigation.

The retreat of glaciers is already contributing to the 
reduction in river water levels, negatively impacting 
water availability for agricultural needs. This 
is exacerbated by processes such as:

ff Soil degradation and nutrient depletion;
ff Land desertification;
ff Declining productivity of agricultural land.

 
In parallel, further glacial melting increases the risks 
of sudden floods and mudflows, the frequency and 
severity of which are expected to rise. These events 
pose threats to communities, infrastructure, and 

Rising temperatures and water vulnerability

ff Strengthening national and international 
regulatory requirements related to carbon 
regulation.

daylight hours, abrupt weather changes, and a high 
probability of climate anomalies, including droughts, 
dust storms, sudden cold spells, and extreme 
precipitation.

These features create the prerequisites for 
increased physical climate risks affecting both 
infrastructure and borrowers’ operations across 
various sectors. The following are the main climate-
related threats that could impact the Bank’s 
activities.

economic activities-particularly in mountainous and 
foothill regions.

According to forecasts by the Food and Agriculture 
Organisation of the United Nations (FAO), Kazakhstan 
and other Central Asian countries may face severe 
water shortages as early as 2040.

For financial institutions, including Halyk Bank, such 
developments entail risks of deteriorating financial 
performance among clients in agriculture and water-
dependent sectors, reduced collateral value, and 
heightened environmental and social tension in several 
regions.

Rank Year Anomaly of Average Annual 
Temperature (Countrywide Average), °C

1 2023 2.58
2 2020 1.92
3 2013 1.89
4 2022 1.78
5 1983 1.76
6 2015 1.64
7 2021 1.58
8 2002 1.55
9 2004 1.53
10 2019 1.5

Warmest years in Kazakhstan on record
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Year Region Total Damage (USD million, 
constant 2019 prices) 

Fatalities People 
Affected

2000 Denisovsky, Zhitikarinsky, Taransky, Kostanay districts (Kostanay Region) 2.2 1 2,500

2005 Kyzylorda Region 10.0 - 25,000

2008 Saryagash, Ordabasy, Arys, Shymkent City District, Shardara District (Turkestan Region), Kyzylorda Region 154.4 1 13,000

2010 Karasai, Karatal, Zhambyl, Ili, Panfilov, Koksu, Uighur, Aksu, Kerbulak districts; Taldykorgan City District (Almaty Region) 40.5 44 16,200

2011 Uralsk City (Zelenovsky District, West Kazakhstan Region), Akzhaik, Burlin, Kaztalov, Chingirlau, Taskala, Terekti districts (West 
Kazakhstan Region) 76.1 2 16,000

2015 Temirtau City (Bukhar-Zhyrau District, Karaganda Region), Karkaraly, Shet, Abai districts (Karaganda Region), Akmola, Pavlodar 
Regions 5.7 2 12,670

2024 Aktobe, Akmola, Atyrau, Kostanay, West Kazakhstan, East Kazakhstan, Ulytau, Karaganda, Pavlodar, Abai Regions 4008 7 43,654 

Major floods in Kazakhstan, 2000–2024

Floods and mudflows represent some of the most 
pressing climate-related risks in Kazakhstan. Between 
1985 and 2024, the country experienced seven major 
floods, making them one of the most hazardous 
types of natural disasters. Northern, central and 
western regions are particularly vulnerable, as the 
rivers in these flatland areas are predominantly fed 
by melting snow. In spring, the combination of sudden 
warming and heavy rainfall significantly increases the 
likelihood of large-scale flooding.

From an economic perspective, the most affected 
areas include:

ff The western districts of Atyrau Region, where the 
average annual damage from floods is estimated 
at around 11% of the regional GDP;

ff The southern districts of Kyzylorda Region, with 
flood-related losses amounting to approximately 
5% of the region’s GDP.

 
Moreover, around 26% of Kazakhstan’s population 
lives in mudflow-prone zones, where floods 
and mudflows may occur simultaneously. 
A total of 156 settlements are considered at risk, 
highlighting the need for systemic prevention and 
damage mitigation measures, including both adaptive 
and engineering solutions at the regional level.

Floods and mudflows

8 At 2024 prices.Source: Flood Damage in 2024 Becomes the Largest in 30 Years | Agency for Professional News — 
AIPN.KZ | Agency for Professional News (iapn.kz).

The geography of flood risks in Kazakhstan reveals a high 
degree of regional vulnerability:

ff Western Kazakhstan is home to numerous rivers flowing 
into the Caspian Sea, including the Ural River, which 
passes through Atyrau. To the west of the Ural Valley lie flat 
agricultural lands with a high flood risk but relatively low 
population density.

ff Central Kazakhstan features a broad, shallow river valley 
stretching northwards towards the Tobol River. Although the 
area is sparsely populated, small settlements remain at risk 
of flooding.

ff Southern Kazakhstan is traversed by the Syr Darya 
River, which originates in the mountains of Tajikistan and 
Uzbekistan and flows through southern Kazakhstan to the 
Aral Sea. The river valley includes the city of Kyzylorda and 
several smaller towns.

ff Eastern Kazakhstan contains smaller rivers that flow into 
Lake Balkhash, creating localised flood risk zones.

ff Northeastern Kazakhstan is crossed by the region’s largest 
river, the Irtysh, which flows through the cities of Oskemen, 
Semey and Pavlodar.
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Types of river feeding in Kazakhstan

For the banking sector, this implies the need to revise territorial risk assessments, ensure adequate insurance coverage for clients, 
and account for potential losses during lending and project financing in vulnerable areas.

Climate change is exerting an increasingly noticeable 
impact on the water balance and soil conditions 
in eastern, southern, and central Kazakhstan. 
Observations from 2000 to 2013 indicate that rising 
average annual temperatures are accompanied 
by increased evaporation, reduced precipitation, and 
a resulting decrease in soil moisture in these regions.

A decline in soil moisture-an essential factor for 
agricultural productivity-poses a direct threat to crop 
yields and heightens the vulnerability of agricultural 
regions. This is especially significant for the national 
economy given the substantial role of the agri-sector 
in several provinces.

This trend may contribute to the desiccation of lake 
systems such as Lake Balkhash in the southeast 
of the country. The lake basin is home to around 20% 
of Kazakhstan’s population, and its degradation could 
trigger a cascade of ecological and socio-economic 
consequences: desertification, soil salinisation leading 
to loss of fertility, and an increase in the frequency and 
intensity of dust storms.

These processes may create a sustained water deficit, 
posing a serious threat to the resilience of agricultural 
and water-dependent businesses, as well as to the 
quality of life in affected regions.

For Halyk Bank, water-related risks signal the 
need to integrate additional climate factors into 
the creditworthiness assessment of agricultural 
clients, project risk analysis, and collateral valuation-
particularly in regions with high climate vulnerability.

Water scarcity and degradation 
of water resources
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Desertification is one of the most pressing environmental and socio-
economic challenges facing Kazakhstan, affecting the resilience 
of ecosystems, agricultural potential, and quality of life in rural regions. 
This process involves the degradation of land in arid, semi-arid, and 
dry sub-humid areas and is driven by both natural and human-induced 
factors-including climate change, unsustainable land use, and poor 
resource management.

As of today:

ff Out of 182 million hectares of pastureland, 14 million hectares are 
completely out of use;

ff The total area of degraded land has exceeded 50 million hectares.
 
Key natural contributors to desertification include:

ff Kazakhstan’s landlocked position and sharply continental climate;
ff Aridity and uneven distribution of water resources;
ff Widespread sandy areas (up to 30 million hectares) and saline soils 

(127 million hectares);
ff Fragile ecosystems vulnerable to disruption, due to weak soil-vegetation 

cover and disturbed soil formation cycles under drought conditions.

One of Kazakhstan’s significant regional climate risks is the decreasing level 
of the Caspian Sea, which affects environmental stability, economic activity, 
and social infrastructure in coastal areas.

According to observational data, between 1996 and 2015 the sea level 
fell by an average of 6.7 cm per year. The primary driver of this trend 
is increased evaporation due to rising average temperatures. Given the 
ongoing warming trend, a further decline in the Caspian Sea’s water level 
is almost inevitable9.  

This shift presents risks and adverse effects for:

ff Coastal infrastructure, including energy, transport, and logistics facilities;
ff Specialised ecosystems;
ff The fishing industry and employment in coastal communities.

 
The degradation of the Caspian coastal zone also poses social and 
economic challenges, including shifts in employment patterns, reduced 
volumes of fish exports, and increased costs of adapting local settlements.

For the banking sector, the falling sea level requires a reassessment 
of long-term investment risks in coastal areas, as well as the incorporation 
of environmental constraints and climate scenarios into the evaluation 
of projects related to transport, logistics, and natural resource extraction 
in western Kazakhstan.

Land degradation and desertificationCoastal zone threats: declining Caspian Sea 
levels

Major anthropogenic drivers of land degradation include:

ff Overgrazing and unsustainable agricultural practices;
ff Subsoil use, construction, and industrial activity;
ff Irrigation and linear infrastructure disrupting water balance;
ff Illegal logging, wildfires, uncontrolled recreational use;
ff Soil and water contamination from toxic substances and intensive 

transport activity.
 
According to the UNCCD (United Nations Convention to Combat 
Desertification), Kazakhstan faces the following types of degradation:

ff Vegetation degradation;
ff Water and wind soil erosion;
ff Soil salinisation and humus depletion;
ff Chemical contamination of soils and groundwater;
ff Land disruption and altered hydrological regimes caused by human 

activity10.

For Halyk Bank, desertification poses substantial risks to the agricultural sector and related industries. It increases 
the likelihood of reduced borrower income, lower collateral value, and a higher share of non-performing assets. These 
risks must be systematically considered in credit analysis, stress testing, and the development of adaptation strategies-
especially in southern, central, and eastern regions of the country.

9 Source: Climate Risk Country Profile Kazakhstan. World Bank Group. Asian 
Development Bank. 

(https://www.adb.org/sites/default/files/publication/722246/climate-risk-country-
profile-kazakhstan.pdf)

(https://kz.kursiv.media/2025-02-21/bzkr-water/ ) 10 Source: https://agriecomission.com/news/opustynivanie-kak-vajnaya-ekologicheskaya-problema-kazahstana
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Impact of Climate Risks on the Bank’s Loan Portfolio Transition Climate Risks 
and the Bank’s Response

Halyk Bank’s loan portfolio is concentrated in strategically important sectors of the Kazakh economy, including oil and 
gas extraction, electric power, agriculture, and manufacturing. These sectors demonstrate heightened vulnerability 
amid increasing climate instability, particularly due to the growing frequency and intensity of extreme weather events. In light of Kazakhstan’s commitments to achieving 

carbon neutrality by 2060 and its national target 
of reducing greenhouse gas emissions by 15% from 
1990 levels by 2030, transition climate risks are 
intensifying. 

The direct impact of climate change ultimately manifests in floods, 
landslides, mudflows, forest and steppe fires, and prolonged droughts. 
These phenomena lead to crop damage, soil erosion, salinisation and 
waterlogging, and the temporary withdrawal of extensive agricultural lands 
from productive use.

Changes occur in logistics routes and the functioning of transport 
infrastructure, including seaports and river ports;

The cost and unpredictability of supply chains rise, particularly 
in regions prone to natural disasters.

The risk of power outages increases, especially during peak load 
periods;

At the same time, the indirect consequences of climate change affect 
infrastructure and supply chains:

For example, the declining level of the Caspian Sea has impacted the 
operation of coastal ports and intermodal connectivity, affecting logistics 
in western regions. Similarly, the large-scale floods of 2024 resulted 
in significant damage to road infrastructure and disrupted deliveries.

The direct impact of climate-related disasters on borrowers necessitates 
the Bank’s flexibility in working with affected clients. In 2024, in response 
to the large-scale floods, the Agency of the Republic of Kazakhstan for 
Regulation and Development of the Financial Market (ARDFM), following 
the instruction of the Head of State, issued recommendations to second-
tier banks to support affected clients. Based on these regulatory 
recommendations, Halyk Bank granted loan restructurings to borrowers 
located in disaster areas, based on individual applications. It is important 
to note that these restructurings, stemming from external natural events, 
were not classified as distressed and were not subject to impairment 
procedures.

Understanding the systemic nature of climate threats has become 
a critical element of risk management. Halyk Bank continues to enhance 
climate-sensitive risk assessment methods, including the adaptation 
of stress testing models, expanding climate vulnerability analysis 
of borrowers, and integrating climate-related factors into credit decision-
making processes, particularly in climate-sensitive sectors and regions.

These include changes in public policy, tightening of regulations, 
the introduction of carbon pricing, and the transformation of market 
conditions, all of which pose potential challenges to businesses, 
particularly those operating in carbon-intensive sectors.

Halyk Bank recognises the nature and scale of these risks and 
is actively taking measures to support the low-carbon transition, 
in particular by financing projects in the field of renewable energy 
(wind power) that fall under the “Green Taxonomy” category.
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Integration of Climate Risk Management Structure of the Loan Portfolio in Carbon-
intensive Sectors

Since the fourth quarter of 2023, the Bank has implemented ESG risk assessment 
processes, including the assignment of ESG ratings to borrowers operating in high-
emission sectors such as mining, metallurgy, energy, and oil and gas. Additionally, 
an ESG sector segmentation methodology has been developed, enabling the 
classification of borrowers by their exposure to sustainability-related risks. 
In 2024, the scope of assessment was expanded to cover all sectors of the economy.

As part of its focus on sustainability and climate-related risks, Halyk Bank conducts 
regular analyses of the loan portfolio structure by carbon-intensive sectors, 
taking into account the business profiles of borrowers. 

The Bank is implementing a Responsible Financing 
Policy, which prioritises the consideration of social and 
environmental aspects in decision-making processes. 

Calculations are based on the Bank’s internal 
sectoral methodology, whereby the primary sector 
is defined as the one generating the majority 
of a borrower’s revenue and supporting the 
fulfilment of obligations to the Bank.

Thus, climate risks are regarded as an integral 
component of the Bank’s overall risk management 
system and are directly linked to the achievement 
of its strategic sustainable development goals.

A key aspect of further advancing the climate 
risk management system will be the introduction 
of climate stress testing in line with leading 
international practices. The Bank plans to develop 

As part of this policy: As of the end of 2024:Based on the outcomes of the climate stress 
testing, the Bank intends to:

Activities and practices that are inconsistent 
with the principles of responsible finance are 
excluded.

Develop new methodologies for 
risk management, including the adaptation 
of comprehensive credit risk tools 
incorporating climate scenarios.

Potential impacts on society and the 
environment are evaluated; These sectors accounted for 32% of the 

overall corporate loan portfolio.
Ensure alignment with the Principles for Effective 
Management and Supervision of Climate-
related Financial Risks established by the Basel 
Committee on Banking Supervision;

Risk assessments are conducted at both the 
sectoral and project levels;

The total volume of loans to carbon-intensive 
sectors in corporate banking increased 
by 72%, or KZT 814.67 billion;

Set objectives for integrating climate risks into 
the existing risk management framework;

scenario-based assessments covering both 
physical and transition climate risks to evaluate their 
impact on financial resilience.

These measures aim to ensure the long-term 
resilience of the loan portfolio, increase the 
adaptability of the business model to low-carbon 
development requirements, and minimise risks arising 
from global market and regulatory transformations.

During the reporting period, there was an increase 
in financing across key sectors of the extractive, 
processing, and energy industries. The majority 
of funds were directed towards the development 
of the metallurgical sector – primarily for projects 
related to copper mining and processing (17% within 
this sector, or 16% of all carbon-intensive industries), 
as well as the gold mining industry (56% or 52% 
of the total growth across all sectors).

Financing of the gold mining industry plays 
an important role in the economy at both national 

and international levels, supporting the stability 
of foreign exchange and gold reserves, stimulating 
trade, and providing investment opportunities – 
thereby strengthening countries’ financial resilience. 
Copper, in turn, is regarded as a critical metal for 
renewable energy, electric transport, and digital 
infrastructure, and is considered the key metal of the 
green energy transition.

Although the uranium industry received 
relatively modest investment volumes, it remains 
significant: current projects lay the groundwork for 
future stages of the nuclear fuel cycle and support 
long-term energy security.

Particular attention is given to the oil and gas 
sector, where investment growth is largely driven 
by the implementation of a major gas processing 
project. As a transitional fuel, gas plays a vital role 
in maintaining the energy balance amid the ongoing 
sustainable energy transition.

Overall, more than 70% of the portfolio growth 
in the metallurgical industry was driven by financing 
of these specified projects, highlighting the 
strategic importance of these sectors for national 
development and sustainable growth.
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Key changes in sectoral composition:

Metallurgical and Metalworking Industry

The production of metals, especially steel, requires a large amount of energy, which is generated by burning 
fossil fuels, leading to carbon dioxide emissions.

The main growth was recorded in this sector – 512.76 billion tenge, which is associated with the financing 
of new clients and an increase in financing limits for existing borrowers in the area of metallurgical 
products manufacturing and processing. In addition, 220 billion tenge was allocated to finance large-scale 
projects specializing in mining, particularly of precious metals.

Thus, Halyk Bank not only provides financing for critically important sectors, but also 
supports their transition towards low-carbon development, including the gradual 
reallocation of capital in favour of projects aligned with sustainability principles.

Industry

Outstanding Loan Amount Including by final maturity period of the tranche

31.12.2023 31.12.2024 Up to 3 years 3-7 years Over 7 years

Agriculture, forestry and fishing 299.69(A) 337.03(А) 183.76 137.41 15.87

Coal and lignite mining 11.25(A) 16.68(А) 16.68 0.00 0.00

Crude oil and natural gas extraction 121.37(A) 163.12(А) 84.17 29.25 49.70

Manufacture of refined petroleum 
products 139.68(A) 140.91(А) 69.05 0.69 71.17

Manufacture of chemical products 257.05(A) 241.93(А) 59.76 181.91 0.25

Metallurgical industry 156.13(A) 889.89(А) 537.32 351.91 0.65

Manufacture of construction materials 49.30(A) 52.70(А) 27.45 25.25 -

Electricity, gas, steam and air conditioning 
supply 317.97(A) 343.70(А) 96.00 184.79 62.92

Total for carbon-intensive sectors 1,352.43(A) 2,185.98(A) 1,074.19 911.20 200.57

Share of carbon-intensive sectors 
by loan maturity 49%11 42% 9%

MSME and Corporate Loan Portfolio 5,709.43 7,737.70

Share of carbon-intensive sectors 
in MSME and Corporate loan portfolio 20% 28%

Structure of the Loan Portfolio in Carbon-intensive Sectors According to the Bank’s Segmentation

11 A significant portion of the loan portfolio in carbon-intensive sectors (49%) consists of short-term obligations with maturities within three years.

Methodology for Attributing Debt 
to Sectors in the Segmentation of the 
Loan Portfolio by Carbon Intensity

To analyse the loan portfolio structure by carbon-intensive sectors, the Bank 
applies an internal methodology for classifying the debt of SME and corporate 
borrowers by sector. 

This approach ensures transparency and reproducibility in the segmentation of the 
credit portfolio, while also enabling the Bank to more effectively assess climate-
related risks and the environmental impact of its portfolio lending.

The segmentation procedure includes the following steps:

OKED interpretation: Values in the “OKED” field are converted into textual descriptions using the Bank’s 
internal directory, allowing precise identification of business activities;

Debt aggregation: Borrowers engaged in carbon-intensive activities are selected based on the textual 
OKED descriptions and the Bank’s carbon intensity criteria. The total debt of these borrowers is then 
aggregated for each relevant sector;

Maturity breakdown: Data are ranked by loan maturity to reflect the portfolio’s temporal structure and 
allow analysis of time-based credit risk exposure to carbon-intensive sectors.

Sectoral filtering: Records are sequentially filtered by the “Industry (MCR)” column to identify borrowers 
belonging to each defined sector;

Classification by primary sector: Each borrower entry is matched to one of 21 main sectors listed in the 
Bank’s internal directory, enabling a standardised approach to sector classification;
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The Bank’s Climate Objectives
Halyk Bank is committed to the decarbonisation of its operations, guided by the core ESG principles outlined 
in the Financial Sector Development Concept of the Republic of Kazakhstan to 2030. 

The Bank’s future decarbonisation objectives will be developed 
in line with these principles and Kazakhstan’s national commitment 
to achieving carbon neutrality by 2060.

In doing so, Halyk Bank aims to ensure not only 
the sustainability of its own business model 
but also to contribute positively to the climate 
transition of the national economy.

The Bank’s strategy adheres to the following 
tenets:

Halyk Bank’s contribution to the sustainable low-
carbon transition will be pursued through:

In 2024, the Bank set the following climate-related KPIs:

Disclosure of ESG risk exposure; Increasing the share of low-carbon sectors within the loan portfolio;

Integration of ESG principles into risk and corporate governance 
systems;

Supporting the decarbonisation of resource-intensive clients, 
including through advisory services and joint solution development;

Monitoring and oversight of ESG risks, including their incorporation 
into supervisory frameworks;

Financing low-carbon projects aligned with the taxonomy of green 
banking products developed for Kazakhstani financial institutions.

Development of ESG expertise for clients and the Bank`s employees .

Current Climate-Related 
KPIs of the Bank

Assessment of the share of the portfolio exposed to physical 
and transition risks;

Annual disclosure of ESG scores and portfolio classification 
based on final ESG ratings by industry;

Development of an action plan to mitigate the impact 
of physical and transition risks on the portfolio.

All climate-related targets set for the reporting period were fully 
achieved.

1

2

3
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Management
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formation and development of the organisational structure;

systematic recruitment and onboarding;

development of employees’ professional and personal competencies;

succession planning;

performance and motivation management;

provision of employee social support;

strengthening of corporate culture and values.

Key focus areas of the HR policy include:
Halyk Bank’s HR management system is structured 
in accordance with the Labour Code of the 
Republic of Kazakhstan, the Law of the Republic 
of Kazakhstan “On Banks and Banking Activities”, 
as well as other applicable legal and regulatory 
acts. The Bank’s approach to HR management 
is based on the principles of legality, fairness, equal 
opportunities, and respect for the rights of every 
employee.

The Bank’s HR policy is aimed at ensuring effective 
organisational performance, developing human 
capital, and shaping a strong corporate culture. 
It aligns with the overall Strategy of the Halyk Group, 
taking into account the organisational structure, 
risk profile, achieved results, and sustainable 
development priorities.

The central element of the corporate culture is the Code of Ethics and 
Business Conduct, which governs internal and external relations among 
employees and reflects the Bank’s values, mission, and principles. The Code 
enshrines key principles of honesty, fairness, openness, responsibility, 
protection from conflicts of interest, and zero tolerance for corruption and 
fraud. It serves as an ethical foundation for engagement with stakeholders, 
including clients, shareholders, public authorities, and society.

In 2024, the Bank continued to enhance its HR management system, 
placing particular emphasis on the digitalisation of HR processes, improving 
internal services, and expanding employee self-service capabilities. 
The Bank is consistently implementing approaches focused on sustainable 
human capital development, including inclusivity, leadership development, 
promotion of ESG values, and employee well-being.

Effective human resource management is a key element of Halyk Bank’s sustainable development. Amidst transformation of the financial sector, 
accelerated digitalisation, and growing competition in the labour market, employees are becoming the primary source of long-term value for the 
business, society, and clients. Creating a safe, inclusive, developmental, and fair working environment contributes not only to increased employee 
engagement, but also to improved service quality, innovation, and broader social stability.

General Approach to Human Resource 
Management and HR Policy

Code of Ethics and Business Conduct of Halyk Bank JSC

Halyk Bank JSC / Sustainability Report 2024

Bank’s Approach 
to Sustainable Development

Sustainable  
finance

Environment Human Resource 
Management

AppendicesCorporate
Governance

Social and Charitable 
Projects60

4
Human Resource 
Management



Halyk Bank places great 
importance on creating a fair, 
safe, and inclusive working 
environment where employee 
rights are respected, diversity 
is supported, and principles 
of equal opportunity are 
embedded. In this regard, the 
Bank has a Policy on Freedom 
of Association, Collective 
Bargaining, Diversity, 
and Inclusion, approved 
by the Board of Directors in 2021 
and mandatory for all structural 
units.

The Bank considers diversity and inclusion as strategic assets that enhance innovation, productivity, 
and resilience. Equal opportunities are provided to employees regardless of gender, age, ethnicity, 
social and financial status, beliefs, or other characteristics.

Bank’s approaches to employee rights, diversity, 
and inclusion

Diversity and Inclusive Environment

Policy on Freedom of Association, Collective Bargaining, 
Diversity, and Inclusion of Halyk Bank JSC

Bank’s workforce structure by gender groups, persons(A)

Bank’s workforce structure by age groups, persons(A)

WomenMen

Senior management

Senior management

Middle management

Middle management

Specialists and AEP

Specialists and AEP

 7 

601

3,618

 2

975

8,971

30-50 Over 50Under 30

3 6

74 1,216 286

4,507 1,1516,931

As of the end of 2024, persons with disabilities accounted for 4% 
of the average headcount, of which 54% were women and 46% men.

The Bank also strives to promote inclusion in learning and 
development through self-development support, language equality, 
and the nurturing of a diverse corporate culture.

Key provisions of the Bank’s Policy, applicable to all Bank operations, 
include: 

ff ensuring a comfortable and respectful work environment free from 
discrimination;

ff equal conditions for participation in work processes, training, and career 
advancement;

ff formation of the talent pool based solely on professional competencies 
and achievements, with the right of every employee to nominate 
themselves;

ff support for retirement-age employees through extension of employment 
by mutual agreement;

ff availability of communication channels (including a whistleblowing 
hotline) for submitting complaints or suggestions regarding violations 
of non-discrimination principles.
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Halyk Bank recognises the importance of diversity and 
succession in top corporate governance bodies. When 
forming the Board of Directors, the Bank adheres 
to the principles of gender and professional diversity 
to enable more balanced and comprehensive decision-
making.

This approach ensures a balance between preserving corporate culture and 
continuously renewing the strategic capacity of the governing body.

The Bank consistently implements a zero-tolerance 
policy for any form of discrimination, harassment, 
gender-based violence, and sexual harassment in the 
workplace. In line with the Code of Ethics and Business 
Conduct and the Internal Labour Rules of Halyk Bank JSC, 
the Bank guarantees all employees a safe and respectful 
working environment, free from coercion, hostile 
behaviour, or inappropriate treatment.
 
Any harassment based on gender, sexual orientation, gender identity, or 
other protected characteristics is strictly prohibited, and all complaints 
are treated with the utmost seriousness and confidentiality. To prevent 
and promptly respond to potential violations, the Bank operates 
a whistleblowing hotline with guaranteed anonymity.

All employees must adhere to ethical conduct standards and demonstrate 
respect and professionalism in interactions with colleagues. Managers bear 
special responsibility for fostering a culture of zero tolerance for harassment 
and discrimination within their teams, ensuring openness, support, and 
timely response to concerns.

The Bank officially recognises employees’ rights to organise, join trade 
unions, and engage in collective bargaining. 

Through these measures, the Bank demonstrates its commitment to social 
partnership and voluntary, equitable dialogue in labour relations.

The key approaches include:

In line with this position:

Approaches to Board 
Diversity

Prevention of Gender-
Based Violence and Sexual 
Harassment

Support for Freedom 
of Association and 
Collective Bargaining

equal conditions for all candidates meeting legal requirements and 
possessing the necessary expertise and experience;

promotion of gender diversity and consideration of a broader pool 
of candidates for non-executive Board roles;

selection based on professional merit, experience, education, skills, 
and personal qualities;

consideration of diverse competencies, perspectives, and strategic 
vision;

regular assessment of the Board’s structure and effectiveness, 
including discussion of potential enhancements and diversification.

employees are entitled to form and participate in professional unions 
to protect their labour interests;

employee representatives may participate in collective negotiations 
and the development of internal regulations;

a conciliation commission, established on a parity basis, operates 
to consider labour disputes;

annual training is held for employee and Bank representatives to build 
competencies in labour legislation, negotiation, and mediation 
practices.
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Staff structure by branch as of the end of 2024

2

87

107

143

172

191

199

295

304

347

391

404

408

419

436

446

446

454

457

460

463

488

543

589

815

1,504

3,604

Balkhash regional office

Branch in the AIFC

Zhanaozen regional office

Baikonur regional office

Ekibastuz regional office

Temirtau regional office

Ulytau regional branch

Almaty regional branch

Zhetysu  regional branch

North Kazakhstan regional branch

Pavlodar regional branch

Abai regional branch

Kyzylorda regional branch

West Kazakhstan regional branch

Mangistau regional branch

East Kazakhstan regional branch

Akmola regional branch

Turkestan regional branch

Atyrau regional branch

Shymkent city branch

Kostanay regional branch

Zhambyl regional branch

Karaganda regional branch

Aktobe regional branch

Astana city branch

Almaty city branch

Head office

Bank’s workforce by Gender Groups as of the 
End of 2024(А)

MaleFemale

Bank’s workforce Structure by Age Groups 
as of the End of 2024(А)

30-50 years oldUnder 30 years old
Over 50 years old

30% 70%

10%

58%

32%

Staffing Dynamics and Structure

Human capital is the foundation of Halyk Bank’s stability 
and resilience. To respond effectively to changes 
in the external environment and to implement strategic 
objectives, the Bank regularly reviews its organisational 
structure and workforce size, ensuring a balanced 
allocation of resources.

As of the end of 2024, the total number of employees 
was 13,007, slightly below the previous year’s level 
(13,082), including

This dynamic reflects the optimisation of certain depart-
ments alongside reinforcement of key functions at the 
Head Office. In 2024, the Bank also continued developing 
digital HR services and expanding employee self-service 
systems,contributing to improved manageability and 
transparency of HR processes.

at the Head Office

employees3,708 4.2%

employees in the branch network

9,299 employees
2.4%
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Halyk Bank views human capital as one of its 
key competitive advantages and a strategic 
resource for achieving sustainable 
development. In the context of high competition 
in the labour market, the Bank actively 
implements innovative recruitment methods 
aimed at attracting, retaining, and developing 
talented professionals.

The Bank strives to ensure equal access 
to career opportunities for applicants with 
diverse experience, education, age, gender, and 
regional backgrounds. We implement initiatives 
aimed at attracting talent from various social 
and demographic groups, including university 
graduates, young professionals, regional 
candidates, and representatives of socially 
vulnerable categories. This approach fosters 
an inclusive corporate culture and contributes 
to the sustainable development of the Bank’s team.

In 2024, special attention was given 
to automation and digital transformation 
in recruitment processes:

ff Interview scheduling was optimised through 
RPA technologies;

ff Automatic vacancy posting was introduced 
across internal and external platforms;

ff Candidate communication via WhatsApp was 
automated, speeding up response times;

ff Robotic process automation (RPA) was scaled 
to regional branches, unifying processes and 
reducing routine tasks;

ff A recruitment monitoring dashboard was 
introduced, enabling real-time visibility across all 
stages of the hiring process.

 
The Bank also employs modern candidate 
assessment techniques that allow for automated 
profile evaluations.

A key priority in 2024 was increasing the 
proportion of internal appointments. Through 
strategic planning and effective implementation 
of talent pool development programmes, 60% 
of vacancies were filled internally, including 
graduates of the HalykStart trainee programme 
in IT specialisations.

Social and innovative HR projects were also 
implemented, including the Halyk Bolashagy 
career guidance programme for employees’ 
children.

To ensure the successful integration of new 
employees into the corporate environment, 
Halyk Bank operates a systematic onboarding 
programme covering both organisational 
and behavioural aspects of team integration. 
The onboarding process is based on a mentoring 
approach–new hires receive support 
from mentors and line managers, undergo 
training, and become familiar with corporate 
standards.

This onboarding framework not only helps 
staff quickly adapt to work processes but also 
promotes engagement with the corporate 
culture. After completing the induction phase, 
employees proceed to more in-depth training and 
personalised development planning.

This systematic approach to recruitment and 
onboarding allows the Bank to maintain a stable 
staffing level, minimise employee turnover, 
and build a strong team capable of effectively 
delivering on strategic goals.

To strengthen its employer brand, the Bank 
implemented a range of communications 
initiatives:

Recruitment and Onboarding

Participation in hackathons and educational 
projects with partner universities, including:

Active management of a Telegram channel 
(10,182 subscribers) and a LinkedIn page 
(23,297 followers);

Nudgeathon (behavioural economics, 
KBTU),

Nomad Game Jam (gamification, 
KazNTU),

GitHub Copilot AI Hackathon, aimed 
at advancing AI skills and engineering 
culture.

In 2024, the Bank hired 2,723 people, amounting to 19% 
of the average headcount. Of these, women accounted for 
40% and men for 60%. In terms of age structure, the majority 
of new hires (65%) were under 30 years old, with 32% in the 
30–50 age group and 3% over 50.

Employment contracts were terminated at the employee’s 
initiative with 2,302(А) individuals. Staff turnover in 2024 stood 
at 16.2%(А), slightly above the 2023 level (14%(А)).

Hired staff, persons

2022

2023

2024

3,262

2,609

2,723

Terminated employment contracts, persons

2022

2023

2024

2,840

2,020(A)

2,302(A)

Staff turnover, %

2022

2023

2024

19.7%

14.0%(A)

16.2%(A)
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Halyk Bank adheres to the principle of continuous employee development as a key factor in sustainable growth. In an environment of digitalisation and transformation of financial services, investment in human capital helps maintain high levels 
of staff expertise, enhances client service, and drives innovation. The Bank’s training strategy encompasses professional, managerial, digital, and behavioural competencies tailored to the needs of various employee categories.

Development of Professional 
and Personal Competencies

Mass Training and Online Schools

Leadership Development

The Bank is actively expanding its corporate learning 
system by combining online and offline formats. 
The main areas of focus include:

ff Development of digital skills;
ff Enhanced customer interaction skills;
ff Training on service standards across digital and 

physical channels;
ff Team performance improvement and career 

development planning.
 
To prepare front-line specialists, the Bank runs online 
schools that combine theory and practice:

ff Digital Service Manager School;
ff Professional Cashier School;
ff Manager School.

 
In 2024, over 1,200 participants graduated from these 
schools, 1,043 of whom were employed in the retail 
business division.

12 Tariq Qureishy, a futurist and Harvard Business School economist, is the founder and CEO of Xponential & Future Readiness Institute.The Institute focuses on preparing organizations for future challenges and 
opportunities in a rapidly changing world.Qureishy works on preparing leaders, corporations, and governments for the future, specializing in strategic thinking, innovation, and leadership.He helps his clients adapt 
to technological evolution and shifting market conditions through AI, data analytics, and strategic consulting.

Average number of training hours 
per employee

90

110

62

2022

82

131

65
2023

Specialists

Senior management
Middle management

62

63

85

2024

All new front-office employees complete onboarding 
courses tailored to their specialisation, including 
distance learning and webinars. Additionally, training 
programmes are regularly updated for the following 
divisions:

ff SME business unit;
ff Retail business (RB);
ff Operational departments (OPERU).

In 2024, particular attention was paid to enhancing 
leadership and managerial competencies. 

ff The Leadership Development Programme 
at the Nazarbayev University Graduate School 
of Business continued, with the fourth group 
of leaders completing the course;

ff A new “Digital Leadership” programme was 
launched, covering AI, managerial effectiveness, 
data analytics, innovation, and design thinking;

ff A Future Readiness Forum for top management 
was held with Tariq Qureishy as guest speaker12;

ff The FLIGBY training–an immersive leadership 
simulation–was implemented;

ff The unique “Leaders Teaching Leaders” initiative 
was launched, featuring 16 masterclasses 
and lectures by top managers on personal 
effectiveness, analytics, marketing, and information 
security.

 
In 2024, the Leader Academy was further developed, 
introducing a three-tier training system: “Bachelor,” 
“Master,” and “PhD Retail.” More than 200 employees 
completed the programme, forming the talent pool for 
the retail business across the branch network.

For Head Office reserve staff, a short-term “Digital 
Leadership” programme was implemented at KIMEP 
University. For the branch network, the modular Jana 
Leaders programme was launched, covering around 
150 participants.

2 directorates and 2 seminars for deputy heads 
of SME and Retail Business Units, and 8 seminars for 
heads of business divisions within the branch network 
were held.
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Development of Digital 
Competencies

Corporate Learning

Distance Learning System (DLS)

Halyk Academy

Digital transformation was a key theme in the Bank’s 
educational agenda for 2024. To promote a data-
driven culture, the Bank organised a “Data Marathon,” 
engaging around 600 employees. As a result:

ff Over 50 employees received training in SQL and 
QLIK from in-house experts;

ff Permanent data analytics learning groups were 
formed.

 
IT unit employees received training in DevOps, Python, 
.NET Core, and other topics. More than 20 specialists 
completed courses in software architecture. A strong 
emphasis was placed on cybersecurity, including both 
offensive and defensive disciplines. Access to external 
education platforms such as Coursera, Skillbox, Slurm, 
and Yandex Practicum was provided.

As part of professional development programs for 
frontline staff, the following activities were conducted:

ff In-person “ReSTART: Focus on Efficiency” training 
for retail business leaders across the branch 
network – over 600 participants trained;

ff Training for the SME business unit on “Psychology 
of Complex Sales” – about 700 employees trained;

ff Training for call centre staff in three cities – over 
500 employees trained;

ff Online course “Working on Mistakes” on key 
operational issues – 1,600 cashiers and operations 
staff trained;

The Distance Learning System enables large-scale 
training and testing for employees at all levels. In 2024, 
471,332 training assignments were completed 
including topics such as:

ff Ethics, anti-corruption policies, personal safety, and 
fraud prevention;

ff Internal controls, IT risk, operational 
risk management, and information security;

ff ESG and sustainable development and others.
 
The DLS is accessible not only to Bank employees but 
also to those in its subsidiaries (Tenge Bank, Halyk 
Finance, Halyk Activ, KUSA Halyk, Halyk Insurance 
Company, Halyk Finservice).

The electronic library in the mobile app was expanded 
with books in Kazakh. By year-end, the app had over 
4,600 active users.

The course library is being further expanded, including 
content on artificial intelligence.

Cognitive training tools have been acquired to improve 
logic and attention – aimed at preventing cognitive 
decline and enhancing productivity.

As a socially responsible Bank committed to the 
development of human capital, we actively foster 
partnerships with leading universities through the 

ff Training for staff of the Soft Collection 
Department’s Recovery Unit on “Working with 
Overdue Debt,” “Managing Difficult Situations,” and 
“Mentoring”.

 
Corporate trainers visited all 25 branches twice 
with training sessions that not only strengthened 
professional competencies but also served as effective 
tools for motivation and team building.

The satisfaction rate with internal training programmes 
reached 98% by the end of the year.

The Bank promotes the use of the Kazakh language:

ff Around 1,000 employees completed language 
training;

ff 83% of group learners and 54% of self-learners 
showed progress;

ff Free language courses continued.
 
The Bank offers employees opportunities to develop 
professional networks and deepen expertise through 
participation in conferences, forums, hackathons, and 
reference visits. In 2024:

ff Employees took part in various industry events;
ff Executives visited CEMEA Visa Headquarters 

(Istanbul) and NG/McKinsey (Amsterdam).
 
Comprehensive safety remains a priority. Fire safety 
training was conducted in each branch. Additionally, 
795 employees received training in occupational 
health and safety, electrical safety, industrial safety, 
and fire prevention regulations.

Halyk Academy programme in support of the younger 
generation. In 2024, Al-Farabi Kazakh National 
University joined our partner universities – KBTU, 
IITU, SDU, and Satbayev University. At the Faculty 
of Information Technology, a multifunctional Halyk 
laboratory and coworking space were opened. 
Halyk Academy will enable KazNU students not only 
to access the latest technologies and opportunities 
to explore the IT field, but also to attend lectures 
delivered by specialists from Halyk’s IT departments, 
with the possibility of further internships at the 
Bank. In 2024, a coworking space was also opened 
at AlmaU, which became the Bank’s first non-technical 
university partner. This new creative space allows 
students to discuss innovative projects and engage 
in creative work.

These initiatives highlight our commitment 
to enhancing the educational process and investing 
in the future. In 2024, we continued to encourage Bank 
employees to deliver lectures at partner universities 
and contribute to the training of future colleagues.

By further developing the project, we are providing 
students from partner universities with the opportunity 
to engage directly with real business challenges. This 
allows our colleagues to build their teaching skills, 
while we continue to attract the most promising 
students to the Bank.

The results of our youth engagement efforts include 
a growing number of interns transitioning into 
permanent roles at the Bank. In 2024, approximately 
80% of interns were offered new positions within the 
Bank’s staff.
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In today’s competitive 
business landscape, employee 
engagement and loyalty 
have become key drivers 
of sustainable development. 
Halyk Bank consistently 
implements a strategic approach 
to motivation, focusing 
on fostering a supportive and 
inspiring work environment, 
developing each employee’s 
potential, recognising 
achievements, and ensuring 
employee well-being.
 
In 2024, the Bank implemented 
a broad range of initiatives 
aimed at strengthening 
commitment to corporate 
values and enhancing employee 
satisfaction.

Employee Motivation and Engagement

Compensation and Fair 
Remuneration

Long-Term Incentive 
Programme (LTIP)

Engagement and Feedback

The Bank annually participates in market salary surveys 
to ensure the competitiveness and transparency 
of its remuneration system. Salaries are regularly 
indexed, and annual bonuses as well as a premium for 
Kazakhstan’s Independence Day are paid.

In May 2024, an indexation was carried out, resulting 
in the following:

ff average salary increase of 15% across all employees;
ff increases of up to 20% for certain categories 

of employees, including tellers, drivers, building 
supervisors, cleaners, and other lower-salaried roles.

 
The Bank also continued the implementation of its 
variable pay project based on key performance 
indicators (KPIs). In 2024:

ff over 9,000 employees across 10 business lines 
were covered by the KPI-based bonus system;

ff the project was enhanced with data visualisation 
and personalised data export features, improving 
both transparency and motivational impact;

ff the system now covers approximately 40 business 
roles and enables each employee to track their 
progress and understand the link between 
performance and reward.

 

In 2024, the General Meeting of Shareholders 
approved the long-term employee and Board 
of Directors incentive plan involving the use of Bank 
shares, in line with best international corporate 
governance practices.

The implementation of a share placement 
(realisation) programme for employees and members 
of the Board of Directors of Halyk Bank JSC, without 
pre-emptive rights, as a form of remuneration or 
incentive, is intended to foster a stronger sense 
of belonging and engagement. It also serves 
as a powerful tool for attracting, retaining, and 
rewarding key talent, with a positive impact on the 
Bank’s financial performance and corporate culture.

Halyk Bank continues to develop robust employee 
feedback mechanisms. In 2024, the Bank maintained 
its global engagement survey, assessing key aspects 
of employee satisfaction such as working conditions, 
remuneration system, and opportunities for learn-
ing and career development. The engagement level 
reached 85% by the end of the year.

Internal customer satisfaction is assessed quarterly, 
helping to analyse interdepartmental cooperation and 
improve team efficiency.

Multiple communication channels are available for 
employees, including a confidential helpline, corporate 
email, and an online feedback platform on the Bank’s 
website.

The Bank is committed to ensuring pay equity, 
adhering to principles of sustainable development 
and social responsibility. A grading system based 
on the Hay Group methodology is in place, whereby 
remuneration levels are determined by job grade and 
are independent of gender. The average monthly 
remuneration of women, by grade, stands 
at approximately 97% of that of men, while the ratio 
of women’s variable remuneration (bonuses) to that 
of men is 116%.
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HiPRO Programme: Unlocking 
Potential

Cross-Functional Collaboration: 
Tribe Development

Mentorship and Knowledge 
Transfer

Well-Being Programme and 
Employee Care

To support career advancement and identify talent, 
the HiPRO programme was launched in 2024–a 
system for evaluating and mentoring high-potential 
employees. Selection is based on a combination 
of professional and behavioural competencies, 
including:

ff successful project outcomes;
ff business result orientation;
ff expertise and task execution quality;
ff proactivity and initiative.

 
Evaluation is conducted by colleagues from 
independent units, ensuring a comprehensive and 
objective approach. The programme strengthens 
the Bank’s talent pipeline and supports targeted 
professional development.

A key factor in strengthening engagement 
and motivation in 2024 was the development 
of cross-functional teams (tribes). These teams 
have evolved into resilient platforms for knowledge 
sharing, ideation, and rapid implementation 
of innovative solutions. Notably, the new “Data 
Factory” tribe was launched in the retail business, 
with a focus on enhancing customer experience 
through data analytics.

Halyk Bank actively promotes mentorship 
as a core tool for professional development and 
a key element of its internal learning culture. 
In line with the Bank’s Code of Ethics and Business 
Conduct, employee development is encouraged 
through various means, including mentoring, 
and managers are expected to play an active role 
in talent development, coaching, and knowledge 
transfer.

Each new hire is assigned a mentor from the 
relevant department for the first three months 
of employment, ensuring team integration, 
professional onboarding, and skill development. 
At the end of this period, a two-way evaluation 

Caring for employees’ physical and emotional 
well-being is one of Halyk Bank’s key motivational 
priorities. In 2024, the Bank continued to expand 
its multifunctional well-being programme with several 
new initiatives, including:

ff free psychological counselling services for the 
second consecutive year;

ff Mental Health Weeks featuring yoga, tai chi, 
psychology lectures, and film screenings with 
follow-up discussions.

 
These initiatives not only reduce stress and improve 
resilience, but also foster a culture of open dialogue 
and care within the workplace.

Recognition Programmes and 
Culture of Appreciation

In 2024, the Bank enhanced its annual Recognition 
Programme, which includes:

ff awarding of certificates, trophies, and monetary 
bonuses;

ff additional incentives such as gift boxes with 
branded merchandise for first- and second-place 
winners;

ff international travel for first-place winners through 
the Halyk Travel service.

 
New emphasis was placed on the “Quarterly 
Recognition of Best Bank Employees” competition, 
aimed at identifying and rewarding outstanding 
professionals. A key feature of the programme 
is its transparent two-round open voting process, 
which excludes managerial involvement enhancing 
transparency and engagement.

New nomination categories were introduced in the 
Annual Recognition Programme in 2024:

ff “Best Branch HR Director”;
ff “Best Branch Director for Quality Indicators”.

 
The programme fosters a strong recognition culture, 
promotes fair evaluation, and supports the adoption 
of best HR management practices.

In addition to corporate awards, Bank employees 
and managers received high-profile industry honours 
in 2024, including:

ff the “Merey” Order;
ff the title of “Honoured Financier”;
ff the “Best Financier” Medal;
ff the Medal commemorating the 25th anniversary of AFK;
ff letters of appreciation from the Agency 

of the Republic of Kazakhstan for Regulation and 
Development of the Financial Market and from the 
National Bank of Kazakhstan for Tenge Day.

is conducted: the mentor assesses the employee’s 
adaptation progress, and the employee evaluates the 
quality of mentoring received.

Additionally, at the beginning of 2025, a dedicated men-
torship programme was launched within the IT de-
partment to foster a structured knowledge-sharing 
process and build internal expertise communities. We 
regard mentoring as an integral part of a sustainable 
people strategy, supporting knowledge retention within 
the organisation, enhancing engagement, and fostering 
the team’s professional growth.
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Internal initiatives continued to evolve and included:

ff “Book Exchange” corners in office spaces;
ff a “Tree” installation was set up in the main 

office lobby to improve the work environment, 
create an uplifting atmosphere, and boost 
employee morale.

ff The installation changes its design and theme 
based on the season, holidays, or corporate events;

ff launch of a new centralised HR mailbox for 
employee communications;

ff creation of employee interest groups (hiking, 
environmental activities).

 
In 2024, particular attention was given to organising 
workshops for senior managers on relevant and 
high-impact topics, with a special focus on artificial 
intelligence (AI). These workshops, led by our 
Information Technology division, enabled employees 
to gain a deeper understanding of the potential and 
challenges associated with the adoption of emerging 
technologies. The sessions became an integral 
part of the professional development programme 
and contributed to strengthening leadership 
competencies and facilitating knowledge exchange 
among participants.

Interest-Based Groups and 
Internal Communities

Social Engagement and Values 
in Action

Halyk Bank supports the formation of informal 
interest-based employee communities built around 
shared hobbies and values. These include hiking 
clubs, environmental initiatives, and language clubs. 
Originating from employees themselves, these 
communities are supported by the HR department and 
help foster team spirit, horizontal connections, and 
an inclusive workplace culture.

The Bank deliberately maintains a flexible and organic 
approach to these initiatives, without imposing formal 
registration requirements, which ensures high levels 
of employee engagement and autonomy. Going 
forward, Halyk Bank will continue to facilitate the 
growth of such self-organised communities as part 
of its human-centred corporate environment.

In 2024, Halyk Bank employees demonstrated strong 
solidarity in response to the most severe flood in the 
past 80 years. Staff voluntarily donated a day’s 
pay to aid victims, raising KZT 200 million, which 
the Bank matched, bringing the total contribution 
to KZT 450 million.

Throughout the year, numerous social initiatives 
reflected the Bank’s culture of responsibility 
and mutual support, including:

ff participation in the “Wishing Tree” campaign – 
employees prepared gifts for children from low-
income families;

ff charitable visits to orphanages and support for 
Bank retirees;

ff over KZT 5.9 million raised by the Head Office 
to support oncology centres, orphanages, and 
families in crisis;

ff participation in environmental initiatives – tree 
planting, clean-up days, and office cleaning 
for World Cleanup Day;

ff environmental literacy trainings and ESG awareness 
activities for employees.

Thus, Halyk Bank’s employee motivation and 
engagement system is built on principles of respect, 
development, recognition, and care. It not only 
supports high performance but also lays a solid 
foundation for long-term sustainability and internal 
trust.

Corporate Culture Development

A steady increase in key engagement metrics over 
the past three years reflects the effectiveness of the 
Bank’s corporate culture initiatives.

Activities designed to strengthen this culture 
included:

ff summer corporate events, team-building activities, 
and sports tournaments (table tennis, mini-football, 
chess);

ff themed quizzes and intellectual games covering 
business, cultural, and financial topics;

ff lectures by external experts (art, literature, finance), 
actively supported by branches;

ff the “Induction Ceremony” for employees reaching 
one year of service;

ff promotion of Bank digital services, including 
recognition of top Halyk Super App users.

 
Additionally а corporate movie screening was also 
held for Bank leaders at the Halyk IMAX Kinopark 16 
cinema, helping to strengthen informal relationships 
and becoming a regular feature of the Bank’s internal 
communications calendar.
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Occupational Health and Safety

Indicator Unit of measurement

Reporting period

2022 2023 2024

Total number of work-related injuries resulting in lost time:

number of cases

3 11 2

Halyk Bank 0 0 0

Halyk Collection Subsidiary 3 10 2

Halyk Leasing Subsidiary 0 1 0

Number of lost workdays due to workplace accidents:

number of days

123 320 14

Halyk Bank 0 0 0

Halyk Collection Subsidiary 123 309    14

Halyk Leasing Subsidiary

Lost Time Injury Frequency Rate (LTIFR) per 1 million hours 
worked 0.12 0.42(А) 0.08 (A)

Halyk Bank places utmost importance on occupational health and safety, striving to ensure safe and favourable working conditions for all 
employees. The Bank has adopted an Occupational Health and Safety Policy, which formalises its commitment to complying with national regulatory 
requirements and voluntarily assumed obligations related to workplace safety. 

Policy is based on the following principles:

ff The safety and health of employees and clients are 
an absolute priority;

ff Creating safe working conditions is key 
to preserving life and health;

ff Economic and other considerations must never 
take precedence over occupational safety 
requirements;

ff Each employee bears personal responsibility for 
compliance with safety regulations.

 
The Bank is committed to complying with applicable 
legislation, continuously improving its occupational 
health and safety management system, conducting 
regular risk assessments, and implementing targeted 
programmes aimed at reducing accidents, injuries, and 
occupational diseases. Key components of the system 
include:

ff Access to reliable information about working 
conditions;

ff Regular employee training in safe working practices;
ff Development of job-specific occupational safety 

instructions tailored to risk levels;
ff Mandatory safety briefings, on-the-job training, and 

knowledge assessments;
ff Investigation and recording of all workplace 

incidents.

To enhance the qualifications of personnel exposed 
to harmful and hazardous working conditions, the 
Bank organises annual training courses at specialised 
institutions.

In 2024, a total of 827 employees completed external 
training in occupational health and safety, electrical 
safety, and industrial safety. Of these, 722 employees 
received training in the Fire Safety Minimum (FSM). 
An additional 951 employees completed distance 
learning and knowledge assessments through the 
corporate platform.

Particular attention is paid to the development 
of occupational safety instructions for high-risk 
professions such as electricians, drivers, warehouse 
workers, and employees performing work at heights or 
operating equipment. These instructions comply with 
legal requirements and provide clear guidance on safe 
work procedures.

 
Employee Health
 
The Bank organises annual medical examinations 
in partnership with accredited medical institutions. 
These check-ups help assess employee fitness for 
duty, detect potential health issues at early stages, and 
offer recommendations for prevention and treatment.

Drivers are subject to mandatory pre-shift medical 
examinations to assess their ability to safely perform 
job responsibilities.

 
Workplace Incidents and 
Preventive Measures
 
In the event of an accident, the Bank conducts 
an internal investigation, prepares an incident 
report, and submits the documentation to regulatory 
authorities in accordance with the law.

In 2024, 2 occupational accidents were recorded 
(2023: 11).

To prevent incidents, the Bank annually approves 
an Occupational Health and Safety Action Plan, which 
includes the following measures:

ff Safety briefings for new and current employees;
ff Training in safe work practices and first aid;
ff Provision of personal protective equipment (PPE);
ff Sanitary and welfare arrangements;
ff Preventive medical examinations;
ff Electrical safety and general on-site safety measures.
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In 2024, Halyk Bank allocated over KZT 5.4 billion for sponsorship and charitable aid, continuing its significant support 
in the areas of sports, culture, education, and social initiatives. The funds were distributed as follows: KZT 2 billion 
were transferred to the Halyk Charity Fund, more than KZT 1.3 billion were used for the Bank’s own projects, and about 
KZT 2 billion supported other sponsorship and charitable initiatives.

Support for Kazakhstani sports Support for 
culture and arts

Astana Half Marathon Cup of Hope Astana Opera Halyk Arena 

People’s League Support for the Gymnastics Federation “Summer Music in the Beloved City” 
Festival 

Halyk Bank signed a five-year agreement with the CF 
“Courage to be First” to act as the general partner 
of the Astana Half Marathon. The event gathered 
over 6,000 participants from 37 countries. Bank 
employees actively took part in individual races and 
the Ekiden relay.

From 18 to 22 June, the final championship among 
the “People’s League” participants was held in Almaty. 
The tournament involved 283 children from 16 
regions. The Bank covered all logistics costs including 
accommodation, transfers, meals, sports complex rental, 
and award materials. 

Since 2013, Halyk has been the general partner of the 
State Opera and Ballet Theatre “Astana Opera” – the 
largest theatre in Central Asia. Support is aimed 
at fulfilling the theatre’s statutory objectives. Since 
2013, the Bank has provided over KZT 1 billion 
in support. 

The Bank continued its cooperation with the Halyk Arena 
ice complex by financing brand promotion through 
banners, branded installations, and visual materials. 
The multifunctional complex covers an area 
of 39,500 sq.m. and includes two ice rinks. The venue 
is visited monthly by over 5,000 people, including 350 
children from sports schools. 

This joint project with the National Basketball Federation 
of the Republic of Kazakhstan, revived in 2023 after 
the pandemic, supports children from orphanages and 
boarding schools across 16 regions of Kazakhstan. 
In 2024, 346 children participated. Over the past 
16 years, more than 3,500 children have taken part. 
The Bank provided training, sportswear, and equipment. 

The Bank continues to support the Kazakhstan 
Gymnastics Federation. In 2024, Kazakh gymnast 
Nariman Kurbanov became the silver medalist at the 
Paris Olympic Games–the first gymnastics medal 
in Kazakhstan’s history. The Bank’s support covered staff 
salaries, equipment, and participation of athletes and 
judges in international competitions. 

In August, the Bank organized free open-air concerts 
in Taraz and Atyrau. The festival combined music, art, and 
public spaces, contributing to the cultural development 
of the regions. 

Budget: KZT 41 million Budget: KZT 73.5 million Budget: KZT 50 million
Budget: KZT 90 million

Budget: KZT 59.8 million Budget: KZT 150 million

Budget: KZT 65 million
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Social projects Brand and Public Interest Projects

Free Gasification in Almaty and Astana 

Support for the Ayala Charity Fund 

Flood Relief Road to School

Victory Marathon 

The Bank continued its project to provide free gas 
connections for homes of socially vulnerable groups. 
Operational management has been transferred to the 
Halyk Charity Fund. 

Since 2009, the Bank has supported the Ayala Charity 
Fund. In 2024, four audiology devices were purchased. 
The project aims to reduce child disability caused 
by hearing loss and supports five medical institutions 
in Almaty. 

In spring 2024, floods damaged homes in 60 
settlements, displacing more than 119,000 people. 
The Atyrau region, especially the city of Kulsary, 
was severely affected. Halyk allocated funds for the 
construction and repair of housing for the victims. 

Halyk annually supports low-income families whose 
children are entering first grade. In 2024, 2,900 families 
received orthopedic backpacks, stationery kits, and 
sports bags. 

To mark Victory Day, the Bank provided financial 
assistance to 42 WWII veterans–clients of the Bank 
across the country. 

Budget: KZT 200 million

Budget: KZT 18 million

Budget: KZT 1.2 billion Budget: KZT 62.3 million

Budget: KZT 4.2 million

5th World Nomad Games (WNG) Digital Almaty 2024 Forum 

fcbk 2024 Conference Women in Business Forum 

Halyk Bank served as the general partner of the 
largest global event in ethnic sports, included 
in UNESCO’s intangible cultural heritage list. 
The Games were held in Astana with 4,000 
athletes from over 100 countries. The event 
included sports, cultural, and scientific programs, 
and over 10,000 people visited the Bank’s booth. 

Under the motto “Industry X: The Digital Evolution 
of the Future” the forum brought together 
government bodies, businesses, and experts from the 
SCO and EAEU. With over 200 speakers and 30,000 
visitors in three days, the event became a key platform 
for discussing the digital future. 

The Bank supported the annual conference for 
finance professionals, which in 2024 focused on the 
development and digitalisation of SMEs. 

As part of its ongoing support for women’s 
entrepreneurship, Halyk sponsored the “Women 
in Business” forum organized by the Almaty 
Business Women’s Council. 

Budget: KZT 1 billion Budget: KZT 30 million

Budget: KZT 3 million Budget: KZT 12 million

Halyk Bank JSC / Sustainability Report 2024

Bank’s Approach 
to Sustainable Development

Sustainable  
finance

Environment Human Resource 
Management

AppendicesCorporate
Governance

Social and Charitable 
Projects73

5
Social and Charitable 
Projects



Financial Literacy Promotion

Promoting financial literacy is a key area of Halyk Bank’s social responsibility. The Bank 
systematically invests in initiatives that encourage responsible money management, household 
financial resilience, and entrepreneurial skills. In 2024, special attention was given to the following 
initiatives:

85.5% reported improved financial well-
being;

59% opened savings accounts;

75% were able to protect themselves 
from internet and phone fraud;

38% reduced the number of active loans;

65% reduced monthly payments;

90% became more conscious when 
taking loans, assessing their solvency 
in advance.

training 4,000 people (3,000 in Zhambyl 
Region and 1,000 in Almaty Region);

launching 9 supported private household 
farms in various agricultural areas 
including berry and stone fruit cultivation, 
beet farming, animal husbandry, and 
poultry farming. The project combines 
a social mission with sustainable economic 
impact by providing participants with 
practical tools to increase their income.

“Best Article” (print media);

“Best Online Article”;

“Best TV Story”. The contest fosters 
a financial expert community, promotes the 
use of Kazakh in professional journalism, 
and motivates young professionals 
to engage in the field. 

Sustainable 
Supply Chain
The Bank consistently pursues a policy of supporting domestic 
businesses, striving to prioritise Kazakhstani producers of goods 
and services. All procurement procedures are carried out in strict 
accordance with the Rules on the procedure and conditions for the 
procurement of goods, works, and services, the current legislation 
of the Republic of Kazakhstan, and the Bank’s internal regulations.

Interaction with suppliers is based on the principles of respect, 
transparency, and equality. In selecting partners, the Bank adheres 
to objective and impartial criteria, creating conditions for fair and 
honest competition. The fundamental principles of procurement 
activities include minimising total costs, ensuring transparency at all 
stages of procurement, and providing equal opportunities to all 
potential suppliers.

In 2024, the volume of the Bank’s procurement from resident 
companies of the Republic of Kazakhstan amounted to approximately 
KZT 114.5(А) billion, representing 94.3%(А) of total procurement 
(in 2023 — KZT 84.8(А) billion, or 94.4%(А)). These figures confirm the 
Bank’s commitment to fostering cooperation with domestic suppliers 
and contributing to the sustainable development of the national 
economy. 

“Qaryzsyz Qogam” Programme “Qamqorshy AMANAT” Public Fund “Erkin Söz” Contest for Kazakh-
language Media 

This educational project, supported by Halyk 
Bank, promotes financial literacy across all 
regions of Kazakhstan and the three cities 
of national significance. In 2024, more than 
170,000 people completed the training. Survey 
results among participants after completing 
the course:

As a development of the “Qaryzsyz Qogam” 
programme, Halyk Bank initiated the creation 
of the “Qamqorshy AMANAT” Public Fund. Its 
goal is to promote economic self-realisation, 
especially in rural areas, by launching 
educational and production cooperatives and 
providing access to resources and equipment. 
Cooperatives receive leased production 
equipment and refundable grants. In 2024, 
the first methodological centre “Agrosauat” 
was opened in the Merke District of Zhambyl 
Region. Its activities included:

Since 2015, Halyk Bank has supported the 
development of Kazakh-language journalism 
through the annual “Erkin Söz” contest. 
The initiative aims to foster financial journalism 
and improve media literacy by encouraging 
high-quality publications. In 2024, over 1,000 
applications were submitted from Astana, 
Almaty, Atyrau, Semey, Kyzylorda, and other 
regions. Winners were selected in three 
categories:

Budget: KZT 100 million
Budget: KZT 100 million

Budget: KZT 8 million
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In a rapidly evolving 
financial environment, 
the Bank consistently 
improves its corporate 
governance system, guided 
by best international 
practices and in full 
compliance with regulatory 
requirements. Our priorities 
remain the protection 
of shareholders’ rights, 
the strengthening of client 
trust, and adherence 
to principles of ethics and 
accountability.

The Bank’s corporate governance is based 
on respect for the rights and interests of all 
stakeholders, contributing to sustainable and 
effective operations, the maintenance of financial 
stability, the growth of business value, and the 
transparent and prudent use of investor and 
shareholder funds.

During the reporting year, the Bank implemented 
a number of initiatives aimed at enhancing the 
efficiency of its corporate governance bodies, 
further developing its internal control and 
risk management systems, and integrating the 
ESG agenda. These measures ensure long-term 
resilience and support the strengthening of the 
Bank’s competitive position.

The Bank conducts its activities in accordance 
with its current Corporate Governance Code, 
which sets out the fundamental standards and 
principles of governance. It defines the procedures 
for interaction between the Board of Directors and 
the Management Board, shareholders and officials, 
and regulates the operation and decision-making 
processes of the Bank’s governing bodies.

These principles form part of a broader framework 
covering comprehensive aspects of corporate 
governance and sustainable development. They 
are included in the Code as the Bank remains firmly 
committed to advancing the ESG agenda and 
is strategically focused on integrating sustainability 
principles across all areas of its operations.

ensuring transparency in the activities of officials and adherence to ethical standards 
by shareholders,

creating long-term economic value for stakeholders,

respect for human rights, inclusiveness, and equal treatment for all,

responsible environmental stewardship,

and the promotion of responsible finance and effective ESG risk management.

The Bank’s Corporate Governance Code also enshrines a number of key principles that reflect the 
Bank’s commitment to sustainable and ethical business conduct. These include:

In 2024, the Internal Audit Department carried 
out a consultation with the primary objective 
of assessing the key components of the Bank’s 
corporate governance system for alignment with 
leading international practices, and providing 
recommendations to enhance its effectiveness. 
Based on the results of this consultation, an Action 
Plan was developed to improve the risk management, 
internal control, and corporate governance systems.
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Corporate Governance Structure
The governance structure clearly 
defines the roles and responsibilities 
of the Board of Directors and the 
Management Board, ensuring strategic 
oversight and operational efficiency.

The following advisory and consultative bodies 
have been established and operate under the 
Bank’s Board of Directors: the Strategic Planning 

General Shareholder Meeting

Board of Directors

Management Board

Committees of the Board of Directors:

1.	 Strategic Planning Committee
2.	 Audit Committee
3.	 Risk Committee
4.	 Nomination and Remuneration Committee
5.	 Sustainable Development Committee

Head of Internal Audit

Internal Audit Service

Corporate secretary

Head of Risk Management Compliance Control  
Department

Corporate Secretary Office

Risk Management Service Chief Compliance  
Controller

Committee, the Audit Committee, the Nomination 
and Remuneration Committee, the Sustainable 
Development Committee, and the Risk Committee. 
In accordance with Kazakhstani legislation, these 
Committees are composed of members of the 
Board of Directors and external experts. To support 
the implementation of best practices in corporate 
governance, the Board of Directors is assisted 
by internal and external auditors, the Head 

of Internal Audit, the Chief Risk Officer, the Chief 
Compliance Officer, the Chief Legal Adviser, the 
Corporate Secretary, and others.

To support the activities of the Management Board, 
a number of working bodies–such as directorates, 
committees, and working groups–are in operation. 
This enables detailed consideration of major issues 
within each specific segment. Where necessary, 

and in accordance with legislative requirements, 
decisions made by these working bodies 
on such matters are submitted for approval by the 
Management Board or the Board of Directors.

The allocation of functions between the Board 
of Directors and the Management Board is carried 
out in accordance with the legislation of the Republic 
of Kazakhstan.
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Board of Directors structure

Zhomart Nurabayev

Member of the Board of Directors, Representative 
of ALMEX Holding Group JSC

Herman Tischendorf 

Chairman of the Sustainable Development Committee, 
Member of the Board of Directors, independent non-
executive director

Piotr Romanowski

Chairman of the Strategic Planning Committee, 
Member of the Board of Directors, independent non-
executive director

Umut Shayakhmetova  

Member of the Board of Directors, Chairperson of the 
Management Board

Alexander Pavlov 

Chairman of the Board of Directors, Independent 
Director, Chairman of the Risk Committee

Arman Dunayev 

Chairman of the Audit Committee, Member of the 
Board of Directors, independent non-executive 
director

Frank Kuijlaars

Chairman of the Human Resources and Remuneration 
Committee, Member of the Board of Directors, 
independent non-executive director

Zhaksybek Kulekeyev

Member of the Board of Directors – Independent 
Director

As of January 1, 2025, the composition of the Board of Directors was as follows:
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In accordance with the requirements 
of the legislation of the Republic 
of Kazakhstan, at least one third of the 
Board of Directors must be independent 
directors. The composition of the Board 
of Directors, elected at the General 
Meetings of Shareholders held on 25 May 
2023 and 1 December 2023, includes six 
independent directors out of a total 
of eight members. The independence 
of the Board members was determined 
based on the criteria established 
by the legislation of the Republic 
of Kazakhstan.

Structure of the Bank’s Board of Directors

Representative of the major shareholder ALMEX Holding 
Group JSC
Executive Directors (Chairperson of the Management 
Board)

Independent Directors

12%

13%

75%

Gender structure of the Bank’s Board 
of Directors

WomenMen

13% 87%

The structure of the Bank’s Board 
of Directors by age is as follows 

from 56 to 66 years old
from 67 to 72 years old
up to 55 years old

25%

25%

50%

Structure of the Bank’s Board of Directors 
by duration of service

from 4 to 11 years old
from 1 to 3 years old
More than 12 years

38%

25%

37%

Share of citizens of Kazakhstan and foreign 
citizens in the composition of the Board 
of Directors

Foreign citizensCitizens of Kazakhstan

38% 62%

As of 1 January 2025, the 
gender composition of the 
Bank’s Board of Directors 
comprised 87% men and 13% 
women. Minor changes in the 
gender structure occurred 
in 2023 following an increase 
in the total number of Board  
members from seven to eight.

The average age of the  
members of the Bank’s Board 
of Directors was 60 years 
(by comparison, the average 
age reported in the 2023 
report was 59 years).
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Skills and Experience of the Directors
The Bank strives to ensure an optimal balance 
of professional experience, skills and perspectives within 
the Board of Directors. Diversity of viewpoints contributes 
to more robust discussion and decision-making, as well 
as to the effective fulfilment of duties in safeguarding 
shareholders’ interests.

Members of the Board of Directors possess extensive 
expertise in banking, finance, risk management, 
international business, corporate governance, and 
sustainable development (ESG). In 2024, to support 
continuous professional development, the Bank organised 
ongoing training, including specialised ESG courses.

The independent directors contribute their experience 
in international management, strategic thinking, 
knowledge of the sectors in which the Bank operates, 
and competencies in corporate governance and 
risk management.

All members of the Board possess knowledge in banking 
and financial services, human resource management, and 
remuneration systems.

Among the Bank’s priority areas for further development 
are the enhancement of competencies in information 
technology, cybersecurity, artificial intelligence, auditing, 
ESG, big data analytics, and innovative banking solutions.

In 2024, the Bank launched training programmes 
on corporate governance and sustainable development, and 
organised specialised workshops for corporate secretaries 
and executives of the Halyk Group.

A summary of the skills and experience of the members of the 
Board of Directors is provided below:

7 Directors

Banking

4 Directors

Oil and gas and mining industries

6 Directors

Other real sector industries

8 Directors

Finance

8 Directors

Leadership

4 Directors

Risk management

1 Directors

Medicine and biotechnology

5 Directors

International experience

8 Directors

Corporate governance

8 Directors

Strategic vision

8 Directors

Human resource management

8 Directors

Sustainable development

1 Directors

Information technology and 
telecommunications
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Appointment of Directors

Performance Evaluation 
of the Highest 
Governance Body

The key criteria for selecting candidates for election 
to the Board of Directors include: an impeccable 
business reputation, relevant experience and 
qualifications necessary for the effective fulfilment 
of strategic objectives, independence (in the case 
of independent directors), and full compliance with 
the requirements of the legislation of the Republic 
of Kazakhstan.

In 2024, a self-assessment of the members of the 
Board of Directors was conducted in line with 
best international practices. The results of this 
assessment (self-assessment) were presented to the 
Bank’s shareholders at the Annual General Meeting 

The composition of the Board of Directors of Halyk Bank is determined by the 
General Meeting of Shareholders, ensuring an optimal balance of skills, 
experience and independence. Upon appointment, directors are subject to approval 
by the regulator.

The authority to determine the term of office of the 
Board of Directors lies with the General Meeting 
of Shareholders. At the General Meeting held 
on 25 May 2023, the term of office for the current 
composition of the Board of Directors was set at three 
years.

of Shareholders (AGM). These procedures ensure 
transparency and accountability and contribute 
to enhancing the effectiveness of the Board 
of Directors.

Remuneration
The Nomination and Remuneration Committee is responsible for developing 
proposals on the remuneration system for members of the Board of Directors and 
the Management Board of the Bank, as well as for determining the remuneration 
procedures for boards of directors and executive bodies of the Bank’s subsidiaries.

The remuneration system for members of the 
Bank’s Management Board is based on three key 
factors:

1.	 Job evaluation, which determines the position’s 
importance to the organisation and the extent 
to which performance affects the Bank’s overall 
efficiency;

2.	 Analysis of compensation levels for comparable 
positions in the regional labour market;

3.	 Assessment of individual performance, which 
is applied in the annual bonus system.

 
With regard to the remuneration of members of the 
Board of Directors, the key principles are alignment 
of remuneration levels with individual qualifications 
and contributions to the Bank’s performance, as well 
as the conscientious fulfilment of their duties and 
the successful achievement of objectives aligned 
with the interests of the Bank and its shareholders.

Conflict of Interest
Matters related to conflict of interest are governed by the Bank’s Conflict 
of Interest Management Policy, as well as its Code of Ethics and Business Conduct. 
These instruments support the maintenance of a high standard of corporate 
culture and the making of objective management decisions.

There are no conflicts of interest within the 
composition of the Board that could affect its 
effectiveness. All members of the Board of Directors 

are committed to the coordinated and result-
oriented work of the collegial governing body.
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Murat Koshenov, CFA, FRM

Andrey Zavarzin

Deputy Chairman (CFO, Finance, 
Subsidiaries, Compliance and International 
Activities)

Deputy Chairman (IT and Ecosystem)

Dauren Sartayev

Roman Mashchyk

First Deputy Chairman (B2B Banking, 
Transactional Banking, PR and Marketing)

Deputy Chairman (Risk Management, Data 
Science and Collateral)

Umut Shayakhmetova

Nariman Mukushev

Chairperson of the Management Board, 
Member of the Board of Directors

Deputy Chairman (B2C Banking, Digital 
Government Services)

Ertay Salimov

Tlegen Matkenov

Deputy Chairman (Operations, Chancellery, 
Resources and Contact Centre)

Deputy Chairman (Security, Information 
Security, and security-related matters 
of Problem Loan)

Olga Vuros

Deputy Chairperson (Corporate Banking)

Composition of the Management Board 
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ESG Management
As the Bank’s highest governing body, the Board of Directors exercises strategic oversight of sustainability matters and monitors the implementation of ESG strategies and initiatives.

The Bank plans to integrate climate change factors into its overall strategy by setting relevant targets, defining areas of activity, and deploying appropriate tools. From a management 
perspective, the governance of physical and transition climate risks will be cascaded across all levels of the organisation.

Role Key Functions Planned Cascading of Climate Risks and Opportunities

Board of directors

Management Board

Process Owners – 
Corporate Business

ff Defines approaches to integrating sustainability factors into the Bank’s strategy, 
establishes and promotes the implementation of relevant procedures and practices within 
the work of the Board of Directors, defines the responsibilities of the Board committees 
in sustainability matters within their respective functional areas, and sets mechanisms for 
identifying and monitoring the Bank’s thematic key performance indicators;

ff Approves high-level documents, including the Sustainable Development Policy;
ff Oversees the implementation of the Development Strategy, including the execution of the 

ESG agenda.

ff Implementation of the Bank’s strategy;
ff Development and approval of the ESG and Sustainability Action Plan, as well as operational 

oversight of its implementation by the Bank’s structural units.

ff Development and support of core activities by portfolio categories

ff Oversight of the integration of climate change issues into the Development Strategy;
ff Definition of the Bank’s key strategic goals (KPIs) and monitoring of their achievement.

ff Ensuring the implementation of the climate change strategy, and managing climate-related risks 
and opportunities.

ff Integration of ESG and climate-related questionnaires into the client information collection and 
assessment system;

ff Assessment of clients and financed projects in accordance with established approaches 
to climate risk assessment;

ff Development of financial products and instruments aimed at encouraging clients to adopt 
sustainable practices and ensure sustainable economic activity.
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Role Key Functions Planned Cascading of Climate Risks and Opportunities

Financial Institutions and 
International Relations 
Department

Credit Risk Department – 
Credit Analysis Department, 
Corporate Client 
Departments No. 1 and No. 2

ff Coordination of ESG agenda implementation

ff Integration of ESG components into the assessment and monitoring process of financed 
projects

ff Monitoring;
ff Reporting;
ff Development of ESG competencies within the Bank.

ff Integration of climate risk management into the Bank’s risk management system, in terms 
of indirect impact.

In 2024, the implementation of ESG initiatives and other key aspects 
of corporate governance were actively discussed at regular meetings 
of the Board of Directors, enabling timely corrective action where 
necessary. In particular, the Board of Directors reviewed and approved the 
Bank’s ESG Strategy for 2025–2027 and also reviewed progress reports 
on the implementation of the Action Plan for the adoption of sustainable 
development principles and goals for 2022–2024. In this way, the Bank’s 
highest governing bodies regularly monitor the Bank’s progress in this area. 
The Board of Directors also reviewed the Bank’s 2023 Sustainability Report, 
aimed at systematically disclosing sustainability-related activities in line with 
best international practices and enhancing transparency for stakeholders.

The Bank’s ESG management is carried out by the Board of Directors 
through the work of dedicated committees: the Strategic Planning 
Committee, the Sustainable Development Committee, and the Risk 
Committee.

The Strategic Planning Committee oversees sustainable development 
strategy matters, defines goals and key performance indicators (KPIs) 

in the field of sustainability, and analyses the execution of the strategic plan, 
taking into account external environmental impacts.

The Sustainable Development Committee facilitates the integration 
of sustainability and ESG principles into the Bank’s operations, and 
reviews reports on the implementation of relevant activities and initiatives 
in sponsorship and charitable work.

The Risk Committee ensures the incorporation of ESG risks into the 
Bank’s credit and investment policy and oversees climate risk assessment 
processes, including scenario analysis and stress testing.

The Bank’s Management Board is responsible for developing and approving 
the ESG and Sustainability Action Plan, as well as for the operational 
oversight of its implementation by the Bank’s structural units.

The Credit Committee (Commercial Directorate, Branch Network Credit 
Committee, Branch Credit Committee, Decision-Making Centre for SME 
Lending) is a collegial body of the Bank authorised to make decisions on the 

financing and/or refinancing of Eligible Projects13 using proceeds from 
green financial instruments.

The Bank’s dedicated structural unit responsible for implementing ESG 
initiatives serves as the main coordinating body, introducing a systematic 
approach to ESG and sustainability management. It oversees the 
implementation of the action plan in line with corporate standards, 
provides expert support to other units on ESG matters, and is responsible 
for monitoring and reporting in this area.

The Risk Management Service coordinates the ESG risk management process, 
and develops and submits proposals for identifying and assessing ESG risks.

Independent structural units involved in the ESG agenda are responsible 
for the Bank’s business lines. They implement thematic ESG initiatives and 
provide targeted support to their respective audiences.

The Bank’s branches and subsidiaries involved in the ESG agenda provide 
regional support and implement regional ESG initiatives, including pilot projects.

13 An Eligible Project is a green project that is financed and/or refinanced using proceeds from green financial instruments and is aimed at improving the efficiency of existing natural resource use, reducing negative environmental impacts, mitigating and adapting to climate change, and 
contributing to the achievement of the Sustainable Development Goals (SDGs). The Bank classifies eligible projects according to the categories of green projects outlined in the annex to the Green Finance Framework of JSC Halyk Bank.
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Code of Ethics and 
Business Conduct
The Bank’s Code of Ethics and Business Conduct has been developed in accordance 
with international standards, the legislation of the Republic of Kazakhstan, and 
the Bank’s internal regulations.

The Code defines the mission, values, and 
standards of conduct that are mandatory for all 
employees and representatives of the Bank. It 
is aimed at fostering a unified corporate culture, 
strengthening stakeholder trust, and maintaining 
the Bank’s impeccable reputation.

The document sets out mandatory standards 
of business conduct and serves as a guide for 
decision-making. Its provisions are taken into 

Code of Ethics and Business Conduct at Halyk Bank JSC

account when developing internal documents and 
regulating relationships with clients, partners, and 
government authorities.

The management leads by example in upholding 
ethical principles, builds a team united by shared 
values, and promotes the development of human 
capital. The standards of the Code take precedence 
at all times, even if they exceed applicable legal 
requirements or prevailing business practices.

Reporting Actual and 
Potential Violations

Any external party who is not an employee  
of the Bank but becomes aware of such violations may 
also report them to the aforementioned Bank 
departments.

Information may be reported via:

ff the Bank’s helpline, the number for which 
is published on the Halyk-info intrasite:  
+7-727-259-68-78;

ff messengers WhatsApp/Telegram at  
+7-778-978-54-18;

ff email: helpline@halykbank.kz.
 
Reports may be submitted in Russian, Kazakh, 
or English.

In 2024, a total of 9 reports were received. The main 
topics included issues related to corporate culture and 
psychological climate, matters concerning working 
conditions and labour relations, as well as feedback 
on the quality of services provided. All submitted 
reports were reviewed in accordance with established 
procedures, and appropriate investigations were carried 
out in each case.

To protect whistleblowers, the Bank guarantees the 
confidentiality and, where necessary, the anonymity 
of reports in accordance with the legislation 
of the Republic of Kazakhstan. The Bank prohibits 
retaliation against any person who, on reasonable 
grounds, reports a suspected violation or potentially 
unethical or improper business practice, as set out 
in the Whistleblowing Policy of JSC Halyk Bank.

Bank employees may report actual or potential violations of the law, the Code of Ethics, 
internal regulatory documents, or potentially unethical or improper business practices 
at any time to their immediate or higher-level supervisor, or to the Security Department, 
Internal Security Division, Compliance Control Department, or Human Resources 
Department.
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Anti-Corruption Anti-Money Laundering 
and Counter-Terrorist 
Financing

The Bank consistently implements a zero-tolerance 
policy towards corruption, guided by the Anti-
Corruption Policy approved by the Board of Directors. 
This Policy sets out key requirements for 
compliance with anti-corruption legislation and 
provides mechanisms for controlling and preventing 
corruption risks.

The Policy includes specific guidelines on acceptable 
conduct for all employees. In particular:

ff the giving and receiving of bribes in any form 
(including through third parties) is strictly 
prohibited;

ff facilitation payments – any payments made 
to expedite administrative procedures–are not 
permitted;

ff restrictions are in place regarding gifts and 
representation expenses, including a ban on cash 
gifts and a mandatory review for potential conflicts 
of interest;

ff any contributions to political or religious 
organisations on behalf of the Bank are prohibited;

ff charitable activities are permitted only if they are 
transparent and free from conflicts of interest.

 
As part of the Anti-Corruption Policy, a three-level 
protection system has been implemented, ensuring 
effective day-to-day management of corruption risks, 
independent oversight, and regular audits conducted 
by the internal audit service.

Systematic work is carried out on an ongoing basis 
to monitor corruption risks, including due diligence 
of counterparties, control over compliance with 
procurement procedures, and the identification 
of potential conflicts of interest. This contributes to the 
development of a strong corporate culture of zero 
tolerance for corruption at all levels of the Bank’s 
governance.

In 2024, the Bank continued to implement 
a comprehensive approach to anti-corruption, placing 
particular emphasis on staff training, strengthening 
internal controls, and raising awareness of related 
risks.

Through the distance learning system, over 10,000 
employees completed the Anti-Corruption Policy 
training course, with 99% successfully passing the 
course. Every new employee undergoes mandatory 
anti-corruption induction training upon hiring. 
In addition, specialised workshops were organised for 
the heads of branch security services to enhance their 
skills in identifying and mitigating corruption risks.

To ensure transparency and strengthen oversight 
of corruption risks, the Bank submits an annual report 
to the Board of Directors on the implementation 
of anti-corruption measures.

In 2024, no incidents of corruption-related violations 
were recorded at the Bank.

The Bank unequivocally condemns money 
laundering and the financing of terrorism (AML/
CFT) and implements a comprehensive set 
of measures aimed at preventing the use of its 
services, products, and operations for unlawful 
purposes.

The Bank has implemented an internal control and 
risk management system for AML/CFT, developed 
in accordance with the legislation of the Republic 
of Kazakhstan, international FATF standards, 
the Wolfsberg Principles, and the recommendations 
of the Basel Committee on Banking Supervision. 
This system covers all levels of the Bank’s 
operations and extends to its branches, subsidiaries, 
and affiliated entities.

Key elements of the Bank’s AML/CFT system 
include:

ff application of a risk-based approach to the 
assessment and management of AML/CFT risks;

ff mandatory customer due diligence and 
verification of beneficial ownership;

ff enhanced due diligence in cases of elevated risk, 
including identification of the source of funds;

JSC Halyk Bank’s Anti-Bribery and Corruption Policy

ff monitoring of client transactions, including the 
detection and analysis of suspicious activity;

ff compliance with international sanctions, 
including UN, EU, and OFAC sanctions lists;

ff refusal to establish business relationships with 
shell companies, shell banks, and organisations 
that fail to observe AML/CFT measures;

ff regular updating of customer information;
ff reporting to authorised bodies in accordance 

with applicable legislation;
ff regular training of Bank employees on AML/

CFT matters;
ff implementation of comprehensive internal 

control programmes and assessment of their 
effectiveness.

 
All AML/CFT activities are coordinated 
by an independent compliance control unit, whose 
operations are separated from both operational and 
audit functions. This ensures independence and 
objectivity in monitoring compliance with legislation 
and the Bank’s internal regulations in this area.

The Bank’s commitment to the principles of legality, 
transparency, and zero tolerance for unlawful 
activities is an integral part of its corporate culture.
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Risk Management
Risk Management and Internal Control System

The Bank builds its risk management and internal control system based on the three lines of defence model, ensuring independence, 
comprehensiveness, and a systematic approach to the oversight of all types of risks, including resilience to external challenges and climate-related risks. 

The Board of Directors provides strategic oversight 
of risk management and internal control matters. At the Board level, 
the Risk Committee and the Audit Committee act as its working 
bodies in the respective areas. The Board approves and regularly 
reviews risk management policies and examines major transactions, 
related-party transactions, and operations with affiliates to ensure 
they comply with market conditions and do not involve preferential 
treatment.

The Bank’s structural units are responsible for the initial identification 
and assessment of risks specific to their activities, as well 
as for monitoring the effectiveness of applied control mechanisms 
and ensuring business continuity.

The Internal Audit Service conducts an independent assessment 
of the effectiveness of the Bank’s risk management, internal control, 
and corporate governance systems. Its activities aim to ensure that 
the Bank’s practices comply with legal requirements, internal policies, 
and sustainability principles.

The Bank’s Management Board oversees the implementation 
of approved risk management policies and strategies. Operational 
risk management is carried out through specialised committees, 
including:

ff Head Office Credit Committee;
ff Branch Network Credit Committee;
ff Retail Credit Committee;
ff Problem Asset Committee;
ff Asset and Liability Management Committee;
ff Risk Committee.

Independent risk management and compliance functions 
ensure the operation of a system that covers the identification, 
assessment, monitoring, and control of credit, market, operational, 
compliance, and liquidity risks. These functions are headed by the 
Chief Risk Officer and the Chief Compliance Officer, respectively.

The allocation of roles and responsibilities spans all levels of corporate governance:
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Approach to Risk Management

Risk Appetite Management Credit Risk ManagementThe Bank’s Risk Management 
Policy is aimed at establishing 
a comprehensive and adaptive 
risk management system aligned 
with the scale, complexity, and 
profile of the risks undertaken. 
This system is designed not 
only to ensure compliance with 
regulatory requirements but 
also to support sustainable 
development and the Bank’s 
strategic business objectives.

Amid a changing external environment, including 
growing sustainability requirements and 
climate-related challenges, the Bank continues 
to strengthen its risk management approach. 
Particular attention is given to enhancing early risk 
identification mechanisms, applying advanced 
assessment methods, and ensuring active oversight 
at all levels of management. This approach enables the 
Group to adapt promptly to change and increase its 
resilience to both internal and external challenges.

Halyk Bank adopts a systematic approach to risk 
appetite management, defining the acceptable level 
of material risks in line with the Group’s objectives 
and scale of operations. The risk appetite strategy 
establishes a framework for risk-taking, ensuring 
a balance between the execution of the business 
strategy and the Bank’s financial resilience.

The risk appetite strategy, approved by the Board 
of Directors, sets out key management principles 
and mechanisms, including procedures for 
setting, monitoring, and implementing risk appetite 
across all levels of the organisational structure.

Within this Strategy, quantitative limits are set for 
each material type of risk, reflecting the specifics 
of the business model, the scale of operations, and 
the risk profile. Compliance with the established 
limits is regularly monitored through the Bank’s 
risk management reporting system.

Halyk Bank has implemented a comprehensive credit 
risk management system that includes the regulation 
of business processes, institutional separation of sales 
and risk management functions, and an established 
organisational structure encompassing both collegial 
bodies and specialised departments.

Credit risk management is carried out through the 
following key mechanisms:

Within the Risk Appetite Strategy approved by the 
Board of Directors, quantitative limits have been 
set for the acceptable level of risk across key areas: 
credit, market, liquidity, and operational risk. These 
levels are aligned with the Bank’s business scale, 
operational specifics, and development model. 
Compliance with the established risk appetite 
is monitored on a regular basis through management 
reporting.

The Bank’s credit decision-making system is based 
on delegated authority to collegial bodies, with credit 
limits established at each level. Specifically:

application of the three lines of defence model, 
including initial credit risk assessment 
by originating units, independent evaluation 
by the risk management function, and 
subsequent oversight by internal audit; for corporate borrowers, applications are 

reviewed by the Head Office Credit Committee 
(HOCC); if the proposed transaction exceeds its 
authority or involves related parties, decisions 
are made by the Board of Directors;

establishment of counterparty limits based 
on the type of transactions and products;

for small and medium-sized enterprises 
(SMEs), decisions are made by the SME 
Decision-Making Centre (DMC), Branch Credit 
Committees (BCC), and the Branch Network 
Credit Committee (BNCC);

portfolio diversification by borrowers, sectors, 
and regions to mitigate concentration risks;

for the retail segment, decisions are made 
by the DMC and the Retail Credit Committee 
(RCC).

regular portfolio quality monitoring with 
a focus on early identification of signs 
of deterioration;

formation of adequate provisions for potential 
losses.
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Asset and Liability Management Market Risk Management

In 2024, the Bank continued to implement a balanced 
approach to asset and liability management, focusing 
on an optimal risk–return ratio. The Group’s assets 
primarily consisted of the loan portfolio (61.8%), 
the securities portfolio (24.3%), and cash and cash 
equivalents (7.9%). Annual asset growth amounted 
to 19.7%, driven by an increase in both the loan 
portfolio and the securities portfolio.

Liquidity management is supported by a diversified 
liability structure, based primarily on customer funds, 
which accounted for 83.9% at the end of 2024. 
Halyk Bank maintains a leading position in the 
funding market, with a 28.6% share of retail deposits 
and a 31.0% share of corporate deposits.

Counterparty monitoring is conducted 
on an ongoing basis, with prompt adjustment of limits 
to mitigate market and credit risks.

The Bank maintains a conservative approach 
to market risk management, sustaining neutral foreign 
exchange positions and monitoring interest rate and 
price risks. In 2024, the share of assets denominated 
in KZT increased to 70.3%, while the share of deposits 
in KZT rose to 69.1%. Interest rate risk remains under 
control due to a balanced structure of assets and 
liabilities and a system of internal limits.

Amid an increase in the base rate to 15.25% 
in response to inflationary risks, the Bank ensured the 
stability of its interest margin and alignment with its 
risk appetite.

Ongoing monitoring and flexible limit adjustments 
enable timely responses to market changes and 
help mitigate potential losses.

Lending to individuals is also carried out using 
automated underwriting, which includes checks 
against internal and external databases, credit scoring, 
and risk-based pricing. This approach enables 
the formulation of both personalised credit offers 
and alternative solutions, taking into account the 
borrower’s risk profile (such as participation in payroll 
projects, pensioner status, etc.).

For standard SME credit applications, a digital 
decision-making process is in place, using both 
internal and external data. Risk models assess 
creditworthiness, repayment capacity, credit limits, 
and interest rates. Digital credit products (DCPs) are 
offered online through an automated process.

The credit committees of the Bank’s subsidiary 
banks are also granted specific decision-making 
authorities. The Bank regularly monitors their activities 
and, when necessary, reviews credit limits and the 
authority matrix–particularly in cases of covenant 
breaches or changes in the macroeconomic 
environment.

The automated approach to credit decision-making 
complements the work of the DMC and RCC, ensuring 
efficiency and alignment with clients’ risk profiles. 
This approach takes into account the characteristics 
of borrowers and is aimed at minimising risks in mass 
retail lending.

In 2024, to assess the resilience of its loan portfolio, 
the Bank conducted a series of stress tests based 
on adverse macroeconomic scenarios, including 
a slowdown in global economic growth, inflationary 
pressures, a decline in oil prices, and rising geopolitical 
risks. The results confirmed the Bank’s capital 
resilience to asset quality deterioration.

To improve the accuracy 
of assessments and align with 
the actual default rate, the 
Bank applies its internal Risk 
Rate rating model to estimate 
the probability of default for 
corporate and medium-sized 
clients. This model serves 
as a tool for sectoral analysis, 
clearer differentiation of clients 
by creditworthiness, credit 
portfolio risk analysis, stress 
testing, and impairment 
assessment. In 2024, 
the model was recalibrated 
based on an extensive data 
analysis, and the updated version 
was successfully implemented 
into the system as of 1 January 
2025.

61.8%
the loan portfolio 

70.3%
the share of assets denominated in KZT

24.3%
the securities portfolio 

69.1%
the share of deposits in KZT 
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Operational Risk Management IT Risks and Information Security

Capital Management Business Continuity Management

The Bank employs a comprehensive approach 
to operational risk management aimed at preventing 
losses caused by failures in internal processes, 
IT systems, human error, or external events. 
Key management tools include the ORAP system, 
control of new products and processes, incident 
collection and analysis in line with Basel standards, 
and the use of key risk indicators. In addition, scenario 
analysis and risk self-assessment are applied. 
The system is designed to enable early identification 
of threats and to minimise potential financial and 
reputational losses.

In 2024, the Bank continued to enhance its IT risk and 
information security management system, ensuring 
the resilience of its IT infrastructure and the protection 
of client data. The risk management approach 
was updated, and cyber threat monitoring was 
strengthened. In addition, the list of critical information 
assets is reviewed annually, and key risk indicators 
are regularly updated. Measures are taken to prevent 
fraud and unauthorised access. Modern monitoring 
technologies and a comprehensive approach help 
reduce vulnerabilities and maintain a high level of client 
trust.

The Bank conducts prudent capital management 
to ensure resilience and compliance with capital 
adequacy requirements in line with regulatory 
standards and Basel III principles. As part of the 
Internal Capital Adequacy Assessment Process 
(ICAAP), all material risks and strategic objectives are 
taken into account. In 2023, the Bank implemented 
a methodology for calculating internal (economic) 
capital, covering credit, market, and operational risks. 
The mechanisms in place enable the Bank to maintain 
financial stability and adapt promptly to changes in the 
external environment.

The Bank ensures the resilience of its business 
processes through a comprehensive business 
continuity management system that includes 
regulatory documents, infrastructure, trained 
personnel, and other components. A hybrid format 
has been introduced, allowing key employees to work 
remotely. An incident notification and response system 
is in place. Since 2023, regular online training has been 
conducted to prepare employees for crisis situations. 
These measures help to reduce operational risks and 
ensure preparedness for emergencies.
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Appendix 1. About this Report
Approach to Determining Material Topics

Approach for identifying material topics

This Sustainability Report has been 
prepared by Halyk Bank of Kazakhstan JSC 
(hereinafter — the “Bank”) with 
reference to the GRI Standards and 
the recommendations of the Task 
Force on Climate-related Financial 
Disclosures (TCFD). This Report covers the 
activities of the Bank and its subsidiaries 
(collectively referred to as the “Halyk 
Group” or the “Group”) for the reporting 
period from 1 January to 31 December 2024. 
Financial data is presented based on the 
Group’s audited consolidated financial 
statements prepared in accordance with 
IFRS, unless otherwise stated in the text.

In preparing this Report, the Group has taken into 
account the requirements of the Listing Rules of the 
Kazakhstan Stock Exchange (KASE) and the London 
Stock Exchange, as well as the recommendations 
of the Agency for Regulation and Development 
of the Financial Market of the Republic of Kazakhstan 
regarding ESG disclosure. The Report includes 
indicators that contribute to the achievement of the 
United Nations Sustainable Development Goals 
(SDGs) relevant to the Group’s 2022–2024 strategy.

The reporting boundaries include all legal entities 
within the scope of the Halyk Group’s consolidated 
financial reporting. There are no material deviations 
between the scope of financial and non-financial 
reporting. Information on the Group’s subsidiaries 
is disclosed in the Annual Report (https://halykbank.
kz/about/shareholders_investors/investoram).

The Report is prepared on an annual basis and 
is published concurrently with the annual financial 
statements. The previous report for 2023 was 
released in July 2024.

A limited assurance review of key non-financial 
indicators, including greenhouse gas emissions data, 
was conducted by an independent assurance provider. 
The assurance statement is presented in the relevant 
section of this Report.

In order to enhance transparency and accountability, 
and in line with international sustainability reporting 
standards, including GRI 3: Material Topics 2021, 
the Bank conducted a materiality assessment. This 
process is essential for identifying the key areas where 
our activities impact the economy, society, and the 
environment, and for ensuring that the disclosed 
information remains relevant and focused.

In accordance with the requirements of GRI 3: Material Topics 2021, the Bank applied a systematic approach 
to identifying material topics, which includes four key steps:

Material topics are those that reflect the most 
significant actual or potential impacts of the Bank, 
including impacts on human rights, and that are 
of greatest importance to stakeholders. These topics 
form the basis of this Report’s content and underpin 
the Bank’s overall sustainability management 
approach.

Step 1. Understanding the context of the organisation’s activities

The Bank conducted a comprehensive analysis of its operational, industry, and regulatory context, including:

ff characteristics of the business model and types of activities;
ff geographic distribution of operations;
ff client and partner profile;
ff institutional commitments, including adherence to the UN Sustainable Development Goals and the 

principles of the UN Global Compact;
ff compliance with international standards, including the UK Corporate Governance Code, as well as the listing 

requirements of KASE and the LSE.

1
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Step 2. Identification of actual and potential impacts

Step 3. Assessment of the significance of impacts

Step 4. Prioritisation of impacts and identification of material topics

Taking into account the results of the internal analysis and external context, the Bank identified both positive 
and negative impacts on the economy, society, and the environment. The main sources of information included:

ff ESG requests from investors and rating agencies;
ff review of media publications;
ff analysis of megatrends in the banking sector;
ff analysis of peer banks (benchmark analysis);
ff opinions of Bank management based on interviews.

 
To increase objectivity, a rating system was applied, including a percentage-based assessment of each 
source’s contribution.

Each potential topic was assessed according to two key criteria:

ff Economic, environmental, and social impact, including its scale, scope, and irreversibility;
ff The topic’s influence on stakeholders, particularly on their decisions and expectations.

At the final stage, the Bank grouped the identified impacts into topics and defined a materiality threshold 
for inclusion in the Report. The result was a materiality matrix covering 15 aspects across the economic, 
environmental, and social spheres, as well as banking sector specifics. This list was validated with input from 
experts and key stakeholders (including clients, employees, shareholders, and investors) through engagement 
channels such as surveys, hotlines, client feedback, and meetings.

2

3

4

List of Material Topics

Economic Social Environmental

Economic performance Employment Resource use and waste

Indirect economic impacts Training and development Climate change

Anti-corruption Diversity and equal opportunity

Accessibility and quality of financial 
services Local communities

Digitalisation and innovation Data privacy protection

IT systems and cyber resilience Social projects

Responsible financing
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Methodology for data collection, consolidation, and calculation

Human Resources Management Environment Occupational Health and Safety

The employee turnover rate at the Bank and its 
Subsidiaries is calculated using the following formula:

TR = A / B × 100%,

Where:

A – the number of employees who voluntarily 
terminated their employment contract during the 
reporting period;

The following cases are excluded from the turnover 
calculation:

ff voluntary termination due to transfer 
to outsourcing;

ff transfer to the Bank’s subsidiaries;
ff retirement;
ff voluntary termination by an employee holding 

a stoker position;
ff voluntary termination by an employee holding 

an intern specialist position;
ff voluntary termination during the probationary 

period (within 3 months from the date of hire);
 
B – the average headcount of employees at the Bank 
and its Subsidiaries during the reporting period.

Water consumption volumes were determined using 
a calculation-based method, based on the ratio 
of total expenses for water supply and wastewater 
services to the applicable tariffs.

The calculations used data on total costs for water 
consumption and wastewater disposal services, 
as well as the corresponding tariffs for the two types 
of services.

The water consumption calculations used tariff rates 
derived from available internal sources, taking into 
account the specifics of local conditions. For the 
2024 calculations, the average annual tariff for each 
branch was applied, ensuring comparability with 
previous periods and taking into account current 
tariff characteristics without detailed seasonal 
adjustments.

To improve accuracy and standardisation, further 
development of the accounting system is planned, 
including a gradual transition to tracking physical 
volumes of consumption based on primary 
documentation, as well as the implementation 
of a unified methodology and control system at the 
head office level.

For the calculation of the Lost Time Injury Frequency 
Rate (LTIFR), the Bank applied the methodology set 
out in “GRI 403: Occupational Health and Safety,” 
2018 edition.

The Bank used a factor of 1 million worked hours 
to accurately reflect the rate relative to the number 
of employees of the Bank and its subsidiary. 
The calculation formula is provided below:

LTIFR = Injuries / Hours Worked × 1,000,000.

The LTIFR for the Bank and Halyk Collection LLP was 
0.08(А). The number of work-related injuries resulting 
in lost time in 2024 was 2, and both occurred at Halyk 
Collection LLP.

Hours worked in 2024 totaled: 24,151,008(А) for the 
Bank, and 2,385,088(А) 14 for Halyk Collection LLP. 
In 2024, no occupational accidents were recorded 
at the Bank, excluding the subsidiary.

Greenhouse gas emissions were calculated using 
up-to-date data on the distribution of electricity 
generation sources in the Republic of Kazakhstan. 
As part of the methodological improvement, 
emissions from electricity generated from renewable 
energy sources (RES) were excluded from the 
calculations, as they are considered to have zero 
greenhouse gas emissions. Additionally, the emission 
calculations for subsidiaries were performed 
using updated emission factors, which allowed for 
improved accuracy in the emissions assessment.

The calculation of indirect energy emissions 
(Scope 2) for Halyk Bank Georgia JSC and Tenge 
Bank JSC was carried out using international CO2 
emission factors based on statistical data from the 
International Energy Agency (IEA). 

14 The total number of man-hours for the Bank is calculated 
using an estimated method, based on the assumption that 
employees (the actual headcount as of December 31, 2024) 
worked the standard number of working hours under a five-day 
workweek in 2024 (1,992 hours according to the Production 
Calendar, excluding vacations and sick leaves).
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Appendix 2. Key ESG Indicators

Generated and distributed economic value
Sustainable Finance (indicators according to the Guidelines of the 
Agency for Regulation and Development of the Financial Market)

Economic indicators

Indicator, KZT billion 2022 2023 2024

Direct economic value generated 1,050.6 1,255.2(А) 1,620.7(А)

Net interest income 562.5 706.5 978.6

Net fee and commission income 84.0 113.7 125.3

Other non-interest income 404.1 435.0 516.8

Economic value distributed 757.6 943.1(А) 1,023.1(А)

Non-interest expenses 375.4 440.4 518.7

including operating expenses, of which: 193.0 216.9 264.5

- salaries and bonuses paid to employees 108.5 126.9 160.1

- social investments (charitable and social initiatives) 6.5 4.5 5.6

- taxes other than income tax 11.3 9.8 14.6

Income tax expenses 105.7 121.3 180.9

Dividends paid for the reporting period15 276.5 381.4* 323.5**

Economic value retained 293.00 312.1(А) 597.6(А)

Sustainability Bonds 2024

Volume of sustainability bonds (including green bonds) issued during the reporting year, KZT billion                                           
20 

Share of sustainability bonds in the total volume of securities issued during the reporting year, % 14.2

Volume of sustainability bonds outstanding as of year-end, KZT billion                                           
20 

Loans for small businesses 2024

Number of loans to small businesses and entrepreneurs at the end of the period, units 58,576

Outstanding loan portfolio for small businesses and entrepreneurs at the end of the period, KZT billion 559.8

Volume of overdue loans to small businesses and entrepreneurs at the end of the period, KZT billion 25.9

Financial literacy 2023 2024

Number of participants in financial literacy initiatives (thousand) Over 65 thousand  Over 170 thousand

ESG Products 2024

Volume of financing provided through products aimed at supporting specific social groups (e.g. women), KZT billion 3.3

* Paid in 2024 for the year ended 31 December 2023.

** Scheduled for payment by as of 29.07.2025.

15 The data is sourced from the audited consolidated financial statements of JSC Halyk Bank for the year ended 31 December 2024. 

In the audited consolidated financial statements of JSC Halyk Bank for the year ended 31 December 2024, a reclassification for the year 2023 was made in 2024; accordingly, the 2023 figures have been restated.
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Social indicators

Staff structure and headcount

Indicator 2022 2023 2024

 Total headcount 14,440 14,415(А)        14,174(А) 

By gender

Men             4,063          4,173(А)         4,226(А) 

Women       10,377 10,242(А)         9,948(А) 

By age group

under 30      4,958          4,742(А)          4,581(А) 

30-50 8,333         8,265(А)          8,150(А) 

over 50 1,149          1,408(А)            1,143(А) 

Indicator Unit Management Board Board of Directors

Total persons                         8                          8 

By gender

Men
persons                         6                          7 

 % 75% 88%

Women 
persons  2*  1* 

 % 25% 13%

By age group

under 30
persons  0  0

 %  0  0

30-50
persons                         4 0 

 % 50% 0 

over 50
persons  4*  8* 

 % 50% 100%

Indicator
Senior 

Management
Middle 

Management Specialists
Administrative 

and Support Staff

Total persons                 9(А)        1,576(А)     12,358(А)                           231(А) 

By gender

Men
persons 7(А)   601(А)    3,391(А)                            227(А) 

 % 78%(А) 38%(А) 27%(А) 98%(А) 

Women
persons     2(А)    975(А)  8,967(А)  4(А) 

 % 22%(А) 62%(А) 73%(А) 2%(А) 

 By age group

under 30
persons 0(А) 74(А) 4,495(А) 12(А) 

 % 0%(А) 5%(А) 36%(А) 5%(А) 

30-50
 persons 3(А) 1,216(А) 6,822(А) 109(А) 

 % 33%(А) 77%(А) 55%(А) 47%(А) 

over 50
persons 6(А) 286(А) 1,041(А) 110(А) 

 % 67%(А) 18%(А) 8%(А) 48%(А) 

* The Chairperson of the Management Board is a member of both the Management Board and the Board of Directors.
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Category Total

By Contract Type By Working Time

 Permanent 
Employees 

 Temporary 
Employees Full-Time  Part-Time 

Total        14,174         12,816           1,358            14,113                61 

By gender

Men 4,226 3,925 301 4,207 19

Women 9,948 8,891 1,057 9,906 42

By region

Head Office           3,603                       3,412                          191                         3,598                              5 

Almaty City Branch            1,504                       1,344                          160                         1,503                              1 

Astana City Branch                815                          745                            70                            814                              1 

Aktobe Regional Branch              589                          521                            68                            586                              3 

Karaganda Regional Branch              543                          484                            59                            535                              8 

Zhambyl Regional Branch               488                          417                            71                            486                              2 

Kostanay Regional Branch               463                          415                            48                            463                            -   

Shymkent City Branch               460                          444                            16                            460                            -   

Atyrau Regional Branch               457                          364                            93                            452                              5 

Turkistan Regional Branch               454                          419                            35                            448                              6 

Akmola Regional Branch               446                          387                            59                            444                              2 

East Kazakhstan Regional 
Branch 446 411        35        443               3 

Category Total

By Contract Type By Working Time

 Permanent 
Employees 

 Temporary 
Employees Full-Time  Part-Time 

Mangystau Regional Branch              436                          378                            58                            434                              2 

West Kazakhstan Regional 
Branch               419     365              54              415                      4 

Kyzylorda Regional Branch              408                          358                            50                            403                              5 

Abai Regional Branch               404                          376                            28                            404                            -   

Pavlodar Regional Branch              391                          368                            23                            389                              2 

North Kazakhstan Regional 
Branch              347                  315                            32                            345                              2 

Zhetysu Regional Branch              304                          259                            45                            299                              5 

Almaty Regional Branch              295                          261                            34                            292                              3 

Ulytau Regional Branch               199                          160                            39                            199                            -   

Temirtau City Branch                191                          168                            23                            191                            -   

Ekibastuz City Branch                172                          160                            12                            171                              1 

Zhanaozen City Branch               143                          104                            39                            143                            -   

Balkhash City Branch               107                          100                             7                            106                              1 

Baikonur City Branch                 87                            78                             9                              87                            -   

AIFC Branch                     2                              2                            -                                 2                            -   

Outside the Republic 
of Kazakhstan                   1         1         -                 1      -   

Staff structure and headcount
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Hiring and turnover indicators

Training and development

Category Hired, persons
 Employment contracts 

terminated, persons 
 Turnover 

rate, % 
Year-end 

headcount, persons

 Total             2,723              2,302(А) 16.2%(А)       14,174(А) 

By age group

under 30            1,866             1,212 23.6%            4,581(А) 

30-50    794 1,045 13.4%         8,150(А) 

over 50    63               45 3.5%            1,443(А) 

By gender

Men 1,098 748 7.4%            4,226(А) 

Women 625               1,554 37.5% 9,948(А) 

By region 

Head Office               993          642 18.2%            3,603 

Almaty City Branch               361          314 20.5%       1,504 

Astana City Branch            111                 135 16.5%     815 

Aktobe Regional Branch            78            73 12.5%    589 

Karaganda Regional Branch       76            115 20.1%           543 

Zhambyl Regional Branch      61                 57 11.8%    488 

Kostanay Regional Branch     100         85 18.2%        463 

Shymkent City Branch    76               72 15.4% 460 

Atyrau Regional Branch        72                  66 14.3%     457 

Turkistan Regional Branch    72                49 11.0%    454 

Akmola Regional Branch      96             78 17.7%    446 

East Kazakhstan Regional Branch         55         62 13.7%      446 

Mangystau Regional Branch         35             56 12.5%    436 

West Kazakhstan Regional Branch            30            42 9.7%       419 

Kyzylorda Regional Branch            43           42 10.5%    408 

Abai Regional Branch             35            49 11.7%       404 

Pavlodar Regional Branch           42             60 14.9%     391 

North Kazakhstan Regional Branch             64            52 14.6%        347 

Zhetysu Regional Branch         67              49 16.5%      304 

Almaty Regional Branch     80                46 16.1%      295 

Ulytau Regional Branch      34          39 18.6%      199 

Temirtau City Branch           33              25 12.9%     191 

Category Hired, persons
 Employment contracts 

terminated, persons 
 Turnover 

rate, % 
Year-end 

headcount, persons

Ekibastuz City Branch         47          44 25.8%          172 

Zhanaozen City Branch 19          22 15.0%      143 

Balkhash City Branch      27            23 21.1%      107 

Baikonur City Branch      16              5 5.9%        87 

AIFC Branch      -              -   0.0%              2 

 Outside the Republic of Kazakhstan -               -               -             1 

Indicator 2022 2023 2024

Average number of training hours per employee 96 87 63*

By gender

Men 82 75 53

Women 103 93 68

By employee category 

Senior management 62 65 85

Middle management 110 131 63

Specialists 90 82 62

*the decrease in the average number of training hours, despite the growing number of educational programmes, reflects a trend 
towards microlearning – a reduction in the volume of training materials and increased focus to enhance training effectiveness.

Indicator 2022 2023 2024

Share of employees who received a regular performance and career development 
review, % 70% 71% 72%

By gender

 Men 78% 79% 79%

 Women 66% 68% 69%

By employee category 

Members of the Management Board 100% 100% 100%

Senior management 99% 97% 100%

Middle management 90% 90% 91%

Specialists 67% 69% 70%
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Social indicators in human capital management
Indicator Men Women Total

Number of employees eligible for maternity or parental leave (under the 
Labour Code of the Republic of Kazakhstan)

100% of employees are entitled to parental leave. 
The provisions of the Labour Code of the Republic 
of Kazakhstan allow not only women but also men, 

grandparents, or other relatives who are actually raising a child 
left without parental care, as well as guardians or adoptive 

parents of a newborn, to exercise their right to parental leave.

Number of employees who took maternity or parental leave Parental leave — 2
Maternity — 883; 
Parental leave — 

974*
1,859

Number of employees who returned to work after maternity/paternity 
leave in 2024 5 933 938

Number of employees who returned to work after maternity/paternity 
leave in 2023 (for calculation) 10 1,024 1,034

Number of employees who returned to work in the previous year and 
remained employed 12 months later 2 535 537

Number of employees expected to return to work after maternity/
paternity leave in the reporting year 5 360 365

Return rate, % 100 39 39

Retention rate, % 20 52 52

* Including those who took parental leave following maternity leave.

In 2024, employees on parental leave were absent for an average of approximately 240 days.

*including those who took parental leave following maternity leave

Indicator 2022 2023 2024

Total number of employees who took maternity 
or parental leave 3,009 1,215 1,859

Men Parental leave — 12 Parental leave — 3 Parental leave — 2

Women
Maternity — 1,088;

Parental leave — 1,909*

Maternity — 266;

Parental leave — 946*

Maternity — 883;

Parental leave — 974*

Indicator 2022 2023 2024

Total number of work-related injuries resulting in lost time  3 11 2

Number of lost workdays due to occupational injuries  123  320 14

Lost Time Injury Frequency Rate (LTIFR)  0.12  0.42(А) 0.08(А)

Occupational health and safety indicators
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Social indicators across the Group (A)

Indicator
Halyk 

Bank JSC
Halyk Bank 

Georgia JSC
Tenge 

Bank JSC Kazteleport JSC 
Halyk 

Leasing JSC
Halyk 

Finance JSC
Halyk Global 
Markets JSC

Halyk 
Collection LLP Halyk-Life JSC

Halyk 
Insurance 

Company JSC
KUSA 

Halyk LLP
Halyk 

Activ LLP
Halyk 

FinService LLP

Turnover rate, % 16.20% 13.60% 20.70% 12.90% 9.60% 2.40% 0.00% 13.80% 23.10% 27.00% 12.90% 18.40% 12.90%

Gender 
diversity, %

Male 29.80% 39.00% 57.30% 71.60% 52.70% 48.20% 95.20% 34.80% 29.10% 59.50% 37.50% 55.40%

Female 70.20% 61.00% 42.70% 28.40% 47.30% 51.80% 4.80% 65.20% 70.90% 40.50% 62.50% 44.60%

Age 
diversity, %

Below 30 32.3% 14.8% 41.3% 33.0% 9.1% 29.4% 13.6% 20.6% 18.1% 2.4% 6.3% 60.1%

30-50 years 57.5% 60.8% 52.3% 56.3% 60.0% 62.4% 51.4% 66.1% 61.7% 76.2% 71.9% 37.0%

Over 50 10.2% 24.4% 6.4% 10.7% 30.9% 8.2% 35.0% 13.3% 20.2% 21.4% 21.9% 2.8%

Gender 
diversity 
by age 
group by  
employee 
category 

Male

Top Management 7 6 2 3 1 3 2 2 3 4 1 2

Middle Management 601 17 104 23 3 19 43 38 47 7 8 9

Specialist 3391 96 353 111 25 54 1233 111 200 14 14 164

Staff 227 7 18 4 0 6 2 6 8 0 1 0

Female

Top Management 2 4 3 0 3 1 2 5 5 1 1 1

Middle Management 975 24 43 11 2 21 2 45 62 5 10 4

Specialist 8967 157 303 43 21 66 60 244 563 11 29 136

Staff 4 13 7 2 0 0 0 0 0 0 0 0

Gender 
diversity 
by age 
group by  
employee 
category 

Male

Top 
Manage

ment

Below 30 0 0 0 0 0 0 0 0 0 0 0 0

30-50 
years 2 3 1 1 1 3 0 2 3 4 1 2

Over 50 5 3 1 2 0 0 2 0 0 0 0 0

Middle 
Manage-

ment

Below 30 40 0 0 0 0 0 0 0 0 0 0 0

30-50 
years 489 2 1 0 2 1 0 3 3 1 0 1

Over 50 72 2 2 0 1 0 2 2 2 0 1 0

Halyk Bank JSC / Sustainability Report 2024

Bank’s Approach 
to Sustainable Development

Sustainable  
finance

Environment Human Resource 
Management

AppendicesCorporate
Governance

Social and Charitable 
Projects100

7
Appendices



Indicator
Halyk 

Bank JSC
Halyk Bank 

Georgia JSC
Tenge 

Bank JSC Kazteleport JSC 
Halyk 

Leasing JSC
Halyk 

Finance JSC
Halyk Global 
Markets JSC

Halyk 
Collection LLP Halyk-Life JSC

Halyk 
Insurance 

Company JSC
KUSA 

Halyk LLP
Halyk 

Activ LLP
Halyk 

FinService LLP

Gender 
diversity 
by age 
group by  
employee 
category 

Male

Specialist

Below 30 1529 1 17 2 0 0 0 0 2 0 0 1

30-50 
years 1672 11 75 18 3 18 18 35 35 6 6 8

Over 50 190 5 12 3 0 1 25 3 10 1 2 0

Staff 

Below 30 12 0 2 0 0 0 0 1 1 0 0 0

30-50 
years 108 16 38 8 2 15 1 28 41 3 7 3

Over 50 107 8 3 3 0 6 1 16 20 2 3 1

Female

Top 
Manage

ment

Below 30 0 13 215 46 5 31 172 46 63 0 1 108

30-50 
years 1 66 126 56 10 21 638 62 111 13 10 55

Over 50 1 17 12 9 10 2 423 3 26 1 3 1

Middle 
Manage-

ment 

Below 30 34 34 109 16 0 19 10 46 95 1 3 81

30-50 
years 727 94 178 25 15 43 34 164 348 5 21 48

Over 50 214 29 16 2 6 4 16 34 120 5 5 7

Specialist

Below 30 2966 0 1 1 0 0 1 0 0 0 0 0

30-50 
years 5150 2 11 1 0 5 0 4 7 0 1 0

Over 50 851 5 6 2 0 1 1 2 1 0 0 0

Staff 

Below 30 0 0 0 0 0 0 0 0 0 0 0 0

30-50 
years 1 3 6 2 0 0 0 0 0 0 0 0

Over 50 3 10 1 0 0 0 0 0 0 0 0 0
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Environmental indicators

Greenhouse gas emissions

Energy and fuel resource consumption Environmental indicators across the Group

Resource use and waste

* The company was founded in November 2024.

GHG emissions in Kazakhstan, CO₂ equivalent tonnes 2022 2023 2024

Direct emissions (Scope 1)                4,095         3,299(А)         3,556 (А)  

СО2                 4,084            3,282(А)  3,539(А)  

CH4                  0.11              0.39(А)  0.41(А)  

N2O                  0.03              0.02(А)   0.02(А)  

Indirect energy emissions (Scope 2)               64,225        63,027(А) 61,247(А)   

Other indirect emissions (Scope 3) (by applicable categories) - 

Category 1 -              1,802(А)                1,824(А)   

Category 3 - 7,950(А) 7,756(А)   

Category 5 -              2,755(А) 3,047(А)   

Category 7 -              9,366(А) 9,356(А)   

Indicator 2022 2023 2024

Fuel consumption, GJ

Natural gas 27,372 20,347(A) 25,744(A)

Petrol 14,857 15,400(A) 15,599(A)

Diesel fuel 11,987 10,119(A) 9,312(A)

Coal 6,565 3,364(A) 3,364(A)

Energy consumption, GJ

Electricity 184,151 175,606(A) 183,925(A) 

Thermal energy 155,702 206,403(A) 194,427(A)

Total fuel and energy consumption, GJ 400,634 431,239(A) 432,369(A)

Indicator 2022 2023 2024

Paper consumption, tonnes 384 342.5(A) 300.3(A)

Plastic consumption in payment cards, tonnes 15 15.47(A) 15.40(A)

Water consumption, megalitres 228.28 260.94(A) 250.87(A) 

Indicator 2022 2023 2024

Non-hazardous waste 7,268.00 7,589.01 8,451.88

Hazardous waste 12.5 6.4 5.90

Total 7,280.50 7,595.44 8,457.78

Entity
Electricity, 

GJ
Water,  

megalitres
Thermal 

Energy, GJ
Paper,  

tonnes

Scope 1,  
tonnes  

CO2-eq.

Scope 2,  
tonnes  

CO2-eq.

Halyk Bank JSC 183,924.66(A) 250.87(A) 194,426.59(A) 300.3(A) 3,556.00(A) 61,247.25(A) 

Halyk Bank Georgia JSC 1,856.56(A) 3.57(A) 934.79(A) 4.38(A) 62.38(A) 84.91(A) 

Tenge Bank JSC 4,302.72(A) 8.86(A) - 13.67(A) 323.58(A) 560.12(A) 

Halyk Insurance 
Company JSC 1184,70 2.36 345,728.25 8.73 - -

Halyk-Life JSC 1,987.20 1.4 1,599.43 9.00 47.50 683

Halyk Finance JSC 885.4 1.17 146.1 1.19 56.49 -

Halyk Global Markets JSC 18.69 0.02 2.93 - - -

Halyk Leasing JSC 3,434.93 0.48 912,894.06 0.55 574.97 896.00

Halyk Collection LLP 320.81 1.40 13,367.45 5.50 587,391.60 6,106.00

Kazteleport JSC	 24,120.82 0.93 864.96 0.73 43.05 6,248.16

Stress Asset Management 
Companies – KUSA 
Halyk LLP, Halyk Aсtiv LLP

850.71 23.74 46,724.27 3.49 442.17 -

Halyk FinService LLP 628.99 4.38 99.15 1.51 - 158,121.60

Halyk Lab*
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Appendix 3. GRI Index

Statement of Use Halyk Bank JSC has prepared the Sustainability Report for the year 2024 in accordance with the GRI Standards

GRI 1 used GRI 1: Foundation 2021

Applicable GRI Sector Standard Not applicable

GRI standard Disclosure number and title Page

Omissions

External assurance (А)Omitted Reason Comment

GRI 2 General 
disclosures 2021

1. The organisation and its reporting practices

2-1 Organisational details 10

2-2 Entities included in the organisation’s sustainability reporting 92

2-3 Reporting period, frequency and contact point 92, 109

2-4 Restatements of information 92

2-5 External assurance 108

2. Activities and employees

2-6 Activities, value chain and other business relationships 11-13

2-7 Employees 63

2-8 Workers who are not employees 64

3. Corporate governance

2-9 Governance structure and composition 77-79

2-10 Nomination and selection of the highest governance body 79

2-11 Chair of the highest governance body 77

2-12 Role of the highest governance body in overseeing the management of impacts 83-84

2-13 Delegation of responsibility for managing impacts 84

2-14 Role of the highest governance body in sustainability reporting 22, 83-84

2-15 Conflicts of interest 81, 86

2-16 Communication of critical concerns 85, 86

2-17 Collective knowledge of the highest governance body 80
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GRI standard Disclosure number and title Page

Omissions

External assurance (А)Omitted Reason Comment

GRI 2 General 
disclosures 2021

2-18 Evaluation of the performance of the highest governance body 81

2-19 Remuneration policies 81

2-20 Process to determine remuneration 81

2-21 Annual total compensation ratio 81 Disclosure is excluded The information is confidential

4. Strategy, policies and practices

2-22 Statement on sustainable development strategy 15-16

2-23 Policy commitments 23, 36, 41, 68

2-24 Embedding policy commitments 23, 36, 41, 68

2-25 Processes to remediate negative impacts 50

2-26 Mechanisms for seeking advice and raising concerns 85-86

2-27 Compliance with laws and regulations 86 Disclosure is excluded The information is not available. The Bank 
is working on collecting it.

2-28 Membership associations 10

5. Stakeholder engagement

2-29 Approach to stakeholder engagement 23

2-30 Collective bargaining agreements 61 Disclosure is excluded

At the moment, the Bank does not have 
collective agreements. However, the Bank 
grants employees the right to conclude 
them.

GRI 3 Material topics 
2021

3-1 Process to determine material topics 92

3-2 List of material topics 93

Economic perfomance

GRI 3 Material Topics 
2021 3-3 Management of material topics 38

GRI 201: Economic 
Performance 2016 201-1 Direct economic value generated and distributed 95 А

Indirect economic impacts

GRI 3 Material Topics 
2021 3-3 Management of material topics 21, 38

GRI 203: Economic 
Impacts 2016

203-1 Infrastructure investments and services supported 8, 33, 41

203-2 Significant indirect economic impacts 29

GRI 204: 
Procurement 
Practices 2016

204-1 Proportion of spending on local suppliers 74 А
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GRI standard Disclosure number and title Page

Omissions

External assurance (А)Omitted Reason Comment

Anti-corruption

GRI 3 Material Topics 
2021 3-3 Management of material topics 86

GRI 205: Anti-
corruption 2016

205-1 Operations assessed for risks related to corruption 86

205-2 Communication and training about anti-corruption policies and procedures 85-86

205-3 Confirmed incidents of corruption and actions taken 86

Resource Use

GRI 3 Material Topics 
2021 3-3 Management of material topics 45

GRI 301: Materials 
2016 301-1 Materials used by weight or volume 4, 47, 102 А

GRI 303: Water and 
Effluents 2018 303-5 Water consumption 48, 102 А

GRI 306: Waste 2020
306-3 Waste generated 50

306-4 Waste diverted from disposal 50

Climate change

GRI 3 Material Topics 
2021 3-3 Management of material topics 51

GRI 302: Energy 
2016 302-1 Energy consumption within the organisation 4, 48, 49, 102 А

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG emissions 4, 49, 50, 102 А

305-2 Energy indirect (Scope 2) GHG emissions 4, 49, 50, 102 А

305-3 Other indirect (Scope 3) GHG emissions 50, 102 А

Employment

GRI 3 Material Topics 
2021 3-3 Management of material topics 60

GRI 401: Employment 
2016

401-1 New employee hires and employee turnover 64, 98, 100 А

401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees 67

401-3 Parental leave 99

GRI 403: 
Occupational Health 
and Safety 2018

403-9 Work-related injuries 70, 94, 99 А
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GRI standard Disclosure number and title Page

Omissions

External assurance (А)Omitted Reason Comment

Training and education

GRI 3 Material Topics 
2021 3-3 Management of material topics 66

GRI 404: Training and 
Education 2016

404-1 Average hours of training per year per employee 65, 98

404-2 Programs for upgrading employee skills and transition assistance programs 66

404-3 Percentage of employees receiving regular performance and career development reviews 66

Diversity and equal opportunity

GRI 3 Material Topics 
2021 3-3 Management of material topics 61

GRI 405: Diversity 
and equal 
opportunity 2016

405-1 Diversity of governance bodies and employees 61, 63, 96, 100, 101 А

405-2 Ratio of basic salary and remuneration of women to men 67

GRI 406: Non-
discrimination 2016 406-1 Incidents of discrimination and corrective actions taken 62

Local communities

GRI 3 Material Topics 
2021 3-3 Management of material topics 16

GRI 413: Local 
communities  2016 413-1 Operations with local community engagement, impact assessments, and development programs 72-74

Customer Privacy

GRI 3 Material Topics 
2021 3-3 Management of material topics 36

GRI 418: Customer 
Privacy 2016 418-1 Substantiated complaints concerning breaches of customer privacy and losses of customer data 36

Additional material topics

Topic Disclosure approach Section

Social projects Key social projects of significance to society are disclosed

Accessibility and quality of financial services Key factors ensuring the accessibility of financial services and efforts to maintain their quality are presented

Digitalisation and innovation Measures aimed at digitalising financial and non-financial services are described

IT systems and cyber resilience Actions to ensure information security are disclosed

Responsible finance Initiatives and activities aimed at embedding the principles of “responsible” finance within the Bank are disclosed
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Appendix 4. TCFD Content Index
Topic Recommended disclosures Section Page

Governance

Disclose the organisation’s governance around climate-related risks and opportunities

Describe the board’s oversight of climate-related risks and opportunities ESG Management 100

Describe management’s role in assessing and managing climate-related risks and 
opportunities ESG Management 100

Strategy

Disclose the actual and potential impacts of climate-related risks and opportunities 
on the organisation’s businesses, strategy, and financial planning where such information 
is material

Describe the climate-related risks and opportunities the organisation has identified over the 
short, medium, and long term Climate Risk management 60

Describe the impact of climate-related risks and opportunities on the organisation’s 
businesses, strategy, and financial planning Impact of Climate Risks on the Bank’s Loan Portfolio 65

Describe the resilience of the organisation’s strategy, taking into consideration different 
climate-related scenarios, including a 2°C or lower scenario Integration of Climate Risk Management 67

Risk management

Disclose how the organisation identifies, assesses, and manages climate-related risks

Describe the organisation’s processes for identifying and assessing climate-related risks Climate Risk management 60

Describe the organisation’s processes for managing climate-related risks ESG Risk Management in lending 43

Describe how processes for identifying, assessing, and managing climate-related risks are 
integrated into the organisation’s overall risk management Risk Management 107

Metrics and targets

Disclose the metrics and targets used to assess and manage relevant climate-related 
risks and opportunities where such information is material

Disclose the metrics used by the organisation to assess climate-related risks and 
opportunities in line with its strategy and risk management process Greenhouse Gas Emissions 57

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, 
and the related risks Greenhouse Gas Emissions 57

Describe the targets used by the organisation to manage climate-related risks and 
opportunities and performance against targets The Bank’s Climate Objectives 69
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Contacts
Halyk Bank JSC

Address: 
40 Al-Farabi Avenue, Almaty, A26M3K5, Republic of Kazakhstan

Phone:
+ 7 (727) 259 0777

Website
ff halykbank.kz
ff halykbank.com

 
Email for sustainability-related enquiries:
MIRAK@halykbank.kz 
EKATERINAS@halykbank.kz 
 
Report publication date: 
July 2025
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